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9.00 A.M. IST through Video Conference/Other Audio Visual Means. Pursuant to Regulation 34 of the
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CIN: L15140MH1988PLC049208
Registered Office: 7™ Floor, Grande Palladium, 175, CST Road, Kalina, Santacruz (East), Mumbai — 400 098
Tel No.: +91-22 6648 0480, Fax No.: +91-22 2650 0159; Website: www.marico.com, Email: investor@marico.com

NOTICE OF 35™ ANNUAL GENERAL MEETING

NOTICE is hereby given that the 35" Annual General
Meeting of the Members of Marico Limited (“Company”)
will be held on Friday, August 11, 2023 at 9:00 a.m.
IST through Video Conferencing/Other Audio-Visual Means
to transact the following business:

ORDINARY BUSINESS

1.

To receive, consider and adopt the Audited Financial
Statements (Standalone & Consolidated) of the Company
for the financial year ended March 31, 2023, together
with the reports of the Board of Directors and Statutory
Auditors thereon.

To confirm the Interim Dividend aggregating to ¥ 4.50 per
equity share of % 1 each, paid during the financial year
ended March 31, 2023.

To appoint a Director in place of Mr. Rishabh Mariwala
(DIN: 03072284), who retires by rotation and being

eligible, offers himself for re-appointment.

SPECIAL BUSINESS

4.

To ratify the remuneration payable to M/s. Ashwin
Solanki & Associates, Cost Accountants (Firm Registration
No. 100392), the Cost Auditors of the Company for the
financial year ending March 31, 2024, and if thought
fit, to pass with or without modification(s), the following
resolution as an ORDINARY RESOLUTION:

“RESOLVED THAT pursuant to the provisions of
Section 148 and other applicable provisions, if any, of
the Companies Act, 2013 and the relevant Rules framed
thereunder, as amended from time to time, the Members
of the Company do hereby ratify the remuneration of
% 10,00,000/- (Rupees Ten Lakhs only), plus applicable
taxes and reimbursement of out-of-pocket expenses,
if any, to M/s. Ashwin Solanki & Associates, Cost
Accountants (Firm Registration No. 100392), as approved
by the Board of Directors, for conducting audit of the cost
records of the Company for the financial year ending
March 31, 2024.”

5.

Re-appointment of Mr. Saugata Gupta (DIN:
05251806) as the Managing Director & Chief
Executive Officer of the Company.

To consider and, if thought fit, to pass with or without
modification(s), the following resolution as an ORDINARY
RESOLUTION:

“RESOLVED THAT
I.  pursuant to:

a) the provisions of Sections 196, 197, 198, 203,
Schedule V and other applicable provisions, if
any, of the Companies Act, 2013 (“Act”), the
Companies ({Appointment and Remuneration of
Managerial Personnel) Rules, 2014, applicable
provisions of the SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015
(“SEBI Listing Regulations”), as amended
from time to time (including any statutory
modification(s) or re-enactment(s) thereof for
the time being in force);

b) the Company’s Policy on Nomination,
Remuneration & Evaluation;

c) the Articles of Association of the Company;

Il.  based on the recommendations of the Nomination
and Remuneration Committee (“NRC”) and the
Board of Directors (“Board”) of the Company at
their respective meetings held on May 5, 2023:

1. approval of the Members of the Company be and is
hereby accorded to re-appoint Mr. Saugata Gupta
(DIN: 05251806) as the Managing Director & Chief
Executive Officer (“MD & CEO”) of the Company,
for a period of 2 (two) years, with effect from April
1, 2024 to March 31, 2026 (not liable to retire by
rotation), as per the terms and conditions including
remuneration, as follows and further detailed in the
explanatory statement annexed hereto:



a) Fixed Remuneration: Within a band that
is not less than ¥ 9 Crores per annum and
not more than ¥ 12.5 Crores per annum as
determined by the NRC and the Board.

b) Variable Remuneration: Variable Pay as
per the Company’s incentive scheme up to a
maximum of 90% of the Fixed Remuneration
as determined by the NRC and the Board.
In addition to this, a reward multiplier/
performance award/incentive (if any) based on
exemplary performance beyond outstanding
targets by Mr. Saugata Gupta may be
considered as per the Company'’s incentive
scheme as amended from time fo time and as
determined by the NRC and the Board.

c¢) Employee Stock Options granted under
any Employee Stock Option Scheme (“ESOS”)/
Employee Stock Purchase Scheme (“ESPS”) as
are in force or as may be announced by the
Company and as determined by the NRC from
time to time.

d) Perquisites:

- Membership and use of not more than 2
corporate/health clubs.

Leave Encashment on cessation of service,
as per rules of the Company.

- Gratuity as per the Payment of Gratuity Act,
1972 or as re-enacted from time to time.

- Other benefits, schemes, privileges and
amenities as per the Company’s policy.

the overall remuneration payab|e to Mr. Saugata
Gupta shall not exceed the limits prescribed under
the applicable provisions of the Act and the SEBI
Listing Regulations.

the Board be and is hereby authorized to revise,
enhance, alter and vary from time fo time the terms
and conditions of remuneration to the MD & CEO
based on the recommendation of the NRC, in such
manner as it may decide within the maximum limits
specified under Section 197 read with Schedule V
of the Act (including any statutory modification(s) or
re-enactment thereof for the time being in force).

the Board be and is hereby authorized to do all
such acts, deeds and things and execute all such
agreements, documents, instruments and writings
as may be required and to delegate all or any of
its powers herein conferred to any Committee of

Directors or Director(s)/officials of the Company to
give effect to the aforesaid resolutions.”

Appointment of Mr. Rajan Bharti Mittal (DIN:
00028016) as an Independent Director of the
Company

To consider and, if thought fit, to pass with or without
modification(s), the following resolution as o SPECIAL
RESOLUTION:

“RESOLVED THAT pursuant to the provisions of Sections
149, 150 and 152 read with Schedule IV and other
applicable provisions, if any, of the Companies Act, 2013
(“Act”), and the rules framed thereunder, the SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (“SEBI Listing Regulations”) (including any
statutory modification(s) or re-enactment(s) thereof for
the time being in force), and the Articles of Association
of the Company, and pursuant to the recommendation of
the Nomination and Remuneration Committee and the
Board of Directors (“Board”), Mr. Rajan Bharti Mittal
(DIN: 00028016), who is appointed as an Additional
Director of the Company (in the capacity of Independent
Director) by the Board with effect from July 1, 2023 in
terms of Section 161 of the Act, and in respect of whom
the Company has received a notice from a Member
proposing his candidature for the office of Director
under Section 160 of the Act, and who has submitted a
declaration that he meets the criteria of independence as
prescribed under the Act and the SEBI Listing Regulations
and being eligible for appointment as an Independent
Director, be and is hereby appointed as an Independent
Director of the Company to hold office for a term of 5
(five) consecutive years with effect from July 1, 2023 to
June 30, 2028 (both days inclusive), not liable to retire
by rotation, upon such remuneration as detailed in the
explanatory statement hereto and as may be determined
by the Board from time to time within the overall limits of
remuneration under the Act.”

By Order of the Board
For Marico Limited

Vinay M A
Company Secretary & Compliance Officer
FCS No. 11362

Place: Mumbai
Date : May 5, 2023

Registered Office:
7" Floor, Grande Palladium, 175, CST Road,
Kalina, Santacruz (East), Mumbai — 400 098



NOTES:

1.

The Ministry of Corporate Affairs (“MCA”) has vide
General Circular No. 14/2020 dated April 8, 2020,
General Circular No. 17/2020 dated April 13, 2020,
General Circular No. 20/2020 dated May 5, 2020,
General Circular No. 02/2022 dated May 5, 2022, read
with General Circular No. 10/2022 dated December 28,
2022 and other circulars issued in this regard (“MCA
Circulars”) and the Securities and Exchange Board
of India (“SEBI”) has vide its Circular No. SEBI/HO/
CFD/CMD1/CIR/P/2020/79 dated May 12, 2020,
Circular No. SEBI/HO/CFD/CMD2/CIRP/P/2022/62
dated May 13, 2022 read with Circular No.  SEBI/HO/
CFD/PoD-2/P/CIR/2023/4 dated January 5, 2023 and
other circulars issued in this regard (“SEBI Circulars”)
(collectively referred to as “Circulars”), permitted
companies to conduct their Annual General Meeting
through Video Conferencing (VC) or Other Audio-Visual
Means (OAVM) without the physical presence of Members
at a common venue fill September 30, 2023. In accordance
with the Circulars and in compliance with the provisions
of the Companies Act, 2013 (“Act”) and the SEBI (Listing
Obligations and Disclosure Requirements) Regulations,
2015 (“SEBI Listing Regulations”), the 35" Annual
General Meeting (“AGM”) of the Company is being
conducted through VC/OAVM.

Explanatory statement pursuant to Section 102 of the Act
and Secretarial Standard-2 on General Meetings issued
by the Institute of Company Secretaries of India, stating
all material facts and reasons for certain businesses set
out in the Notice is annexed hereto.

Information required pursuant to Regulation 36(3) of
the SEBI Listing Regulations read with the applicable
provisions of Secretarial Standard-2 on General
Meetings, in respect of the Directors seeking appointment/
re-appointment, is provided as part of this Notice.
The Company has received the requisite consents/
declarations/confirmations for the appointment/re-
appointment under the SEBI Listing Regulations, the Act
and the rules made thereunder.

The Company has availed the services of Central
Depository Services (India) Limited (“CDSL”) for
conducting the AGM through YC/OAVM and enabling
participation of Members at the meeting thereto and
for providing facility to the Members to cast their votes
using an electronic voting system from any place before
the meeting (“Remote e-voting”) and e-voting during
the AGM. The procedure for participating in the meeting
through VC/OAVM is explained at note no. 27 below.

The AGM shall be deemed to be held at the Registered
office of the Company at 7* Floor, Grande Palladium,
175, CST Road, Kalina, Santacruz (East), Mumbai — 400
098, Maharashtra as prescribed under the Circulars.

As the AGM shall be conducted through VC/OAVM and
physical attendance of Members has been dispensed
with, the facility for appointment of proxy by Members
is not available for this AGM. Accordingly, proxy form
and attendance slip including route map have not been
annexed with this Notice.

Non-individual Members (i.e. Institutional/Corporate
Members) intending to participate through their
Authorized Representative(s) are requested to send a
scanned copy (in JPEG/PDF format) of a duly certified
Board Resolution authorizing their representative(s) to
participate and vote on their behalf at the AGM (through
e-voting), pursuant to Section 113 of the Act, to the
Company and the Scrutinizer at scrutinisers@mmic.in
with a copy marked to investor@marico.com.

In case of joint holders participating at the AGM together,
only such joint holder whose name appears higher in the
order of names will be entitled to vote.

The Register of Directors and Key Managerial Personnel
and their shareholding maintained under Section 170
of the Act, the Register of Contracts or Arrangements in
which Directors are interested under Section 189 of the
Act, the Certificate from Secretarial Auditor certifying that
ESOP Schemes of the Company are being implemented
in accordance with the SEBI (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021 and any
other documents referred to in the accompanying Notice
and Explanatory Statement, shall be made available for
inspection electronically by the Members in accordance
with the applicable statutory requirements based on the
requests received by the Company at investor@marico.
com. Additionaly, such documents shall made available for
inspection at the registered office of the Company during
business hours on all working days except Saturdays and
Sundays upto the date of the AGM.

. The transcript of the AGM will be hosted on the website

of the Company after the AGM.

. Members who hold shares in dematerialised form are

requested fo direct any change of address/bank mandate
to their respective Depository Participant. Members are
encouraged to utilize the Electronic Clearing System (ECS)
for receiving dividend.

Members holding shares in physical form are requested to
notify/send any change in their address/bank mandate
to the Company’s Registrar and Share Transfer Agent
(“RTA") at:

Link Intime India Private Limited,

C- 101, 247 Park, LB S Marg,

Vikhroli West, Mumbai - 400 083.

Tel.: 08108116767; Fax: 022 — 4918 6060,
E-mail: rnt.helpdesk@linkintime.co.in
Website: https:/ /www.linkintime.co.in/
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13.

14.

Members may also address all other correspondences to
the RTA at the address mentioned above.

ELECTRONIC DISPATCH OF ANNUAL REPORT AND
PROCESS FOR REGISTRATION OF E-MAIL ID:

Pursuant to Sections 101 and 136 of the Act read with
the relevant Rules made thereunder and Regulation 36 of
the SEBI Listing Regulations, companies can send Annual
Reports and other communications through electronic
mode to those Members who have registered their
e-mail addresses with the Company or Depositories. In
accordance with the Circulars issued by MCA and SEBI, the
Annual Report containing financial statements (including
Report of Board of Directors, Auditor’s report or other
documents required to be attached therewith), and such
statements including the Notice of the 35" AGM are being
sent through electronic mode to those Members whose
e-mail address is registered with the Company or the
Depositories. Members may note that the Notice of the 35"
AGM and the Annual Report 2022-23 are also available
on the Company’s website at https://marico.com/india/

investors/documentation/annual-reports, website of the

Stock exchanges i.e. BSE Limited: www.bseindia.com

and National Stock Exchange of India Limited:
www.nseindia.com. The AGM Notice is also disseminated
on the website of CDSL i.e. www.evotingindia.com.

Members who have not registered their e-mail address are
requested to register the same in the following manner:

By writing fo Link Intime India
Private Limited, RTA of the
Company, at their address:
C - 101, 247 Park, LBS
Marg, Vikhroli West,
Mumbai - 400 083 or at
rnt.helpdesk@linkintime.co.in /
kyc@linkintime.co.in.

For shares held
in Physical form

By contacting the concerned
Depository Participant.

For shares held in
Dematerialized
form

In accordance with the MCA Circulars, the Company has
additionally enabled a process for the limited purpose
of receiving shareholder communications, including the
Annual Report and notice of AGM, during the financial
year 2023-24 and the Members may temporarily update
their email address by accessing the link _https://web.
linkintime.co.in/EmailReg/Email _Register.html.

Please note that registration of email address and mobile
number is mandatory while voting electronically and
joining virtual meetings.

15. IMPORTANT NOTICE TO SHAREHOLDERS

HOLDING SHARES IN PHYSICAL MODE:

SEBI has vide circular no. SEBI/HO/MIRSD/MIRSD
RTAMB/P/CIR/2021/655 dated November 3, 2021
read with circular no. SEBI/HO/MIRSD/MIRSD-PoD-
1/P/CIR/2023/37 dated March 16, 2023, mandated
furnishing of PAN, KYC and Nomination by Members
holding shares in physical form. In view of the same, it
may be noted that any service request can be processed
on|y after the folio is PAN, KYC and Nomination comp|ic1nt.
The concerned shareholders are requested to furnish the
requisite documents/information at the earliest. Non-
availability of the same on or after October 1, 2023
shall result in freezing of the folios of such shareholders
pursuant to the aforesaid SEBI circular. Any payments
including dividend in respect of such frozen folios shall
only be made electronically with effect from April 1, 2024,
upon registering the required details. These frozen folios
will be referred by RTA/Company to the administering
authority under the Benami Transactions (Prohibitions)
Act, 1988 and/or Prevention of Money Laundering Act,
2002, after December 31, 2025. The Company has sent
communications to the concerned shareholders explaining
the aforesaid requirements and the same is available at
https://marico.com/india/investors/investor-relations-

grievances.

Further, SEBI has vide circular dated January 25,
2022 mandated listed companies to issue securities
in demat form only while processing service requests
viz. Issue of duplicate securities certificate, claim from
Unclaimed Suspense Account, Renewal/Exchange of
securities certificate, Endorsement, Sub-division/Splitting
of securities certificate, Consolidation of securities
certificates/folios, Transmission and Transposition.
Accordingly, Members are requested to make service
requests in prescribed Form ISR-4, as available on the
Company’s website at the aforesaid link. The Company/
RTA shall verify and process the investor service requests
and thereafter issue a ‘Letter of Confirmation (“LOC”)’
in lieu of physical share certificate(s). The LOC shall be
valid for a period of one hundred twenty days from the
date of issuance within which the Member/Claimant
shall make a request to the Depository Participant for
dematerialising the said shares. In case, the demat
request is not submitted within the aforesaid period,
the shares shall be credited to the Company’s Suspense
Escrow Demat Account.

. SEBI has mandated the submission of PAN by every

participant in the securities market. Members holding
shares in dematerialised form are therefore requested
to submit their PAN to the Depository Participant(s) with
whom they are maintaining their demat accounts.
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17.

18.

19.

20.

21.

Pursuant to the provisions of Section 72 of the Act read
with the rules made thereunder, Members holding shares
in a single name may avail the facility of nomination in
respect of the shares held by them. Members holding
shares in physical form may avail this facility by sending
a nomination in the prescribed Form No. SH-13 to the RTA.
The said form is available on the Company’s website and
can be downloaded using the weblink https://marico.
com/india/investors/investor-relations-grievances.
Further, in terms of SEBI Circular dated March 27, 2023,
all existing shareholders holding shares in trading and
demat accounts shall provide their choice of nomination
on or before September 30, 2023, failing which such
trading accounts shall be frozen for trading and demat
accounts shall be frozen for debits. Accordingly, Members
are urged to update their nomination details for their
respective accounts before the aforementioned date by
contacting their respective Depository Participant(s).

Members may note that, as mandated by SEBI, effective
April 1, 2019, the Company cannot process any request
for transfer of securities in physical mode. Only securities
held in dematerialized form can be transferred. Hence,
Members are requested to dematerialize their shares if
held in physical form.

Members who wish to claim dividends that remain
unclaimed/unpaid are requested to write to the Company’s
RTA (at details mentioned hereinbelow) or the Company
Secretary, at the Company’s Registered Office or email
at investor@marico.com. Members are requested to note
that dividends that are not claimed or remain unpaid for
7 (seven) years from the date of transfer to the Company’s
unpaid dividend account will be/are transferred to the
Investor Education and Protection Fund (IEPF). Further,
equity shares in respect whereof dividend remains
unclaimed/unpaid for 7 (seven) consecutive years will also
be transferred to the IEPF as per Section 124 of the Act read
with rules notified thereunder, as may be amended from
time to time. The Members, whose unclaimed dividends/
shares have been transferred to IEPF, may claim the same by
making an online application to the IEPF Authority in web
Form No. IEPF-5. The said form is available on the website
of MCA at https:/ /www.iepf.gov.in/|EPF/corporates.html.

Pursuant to the Rule 5(8) of the Investor Education and
Protection Authority (Accounting, Audit, Transfer and
Refund) Rules, 2016, the Company has uploaded details
of unpaid and unclaimed amounts lying with the Company
on its website at https://marico.com/india/investors/
documentation/dividend.

Any person becoming a Member of the Company after
the Notice of the AGM is sent out and holds shares as

22.

23.

24.

25.

26.

on the cut-off date i.e. Friday, August 4, 2023, may
obtain the user ID and password by sending a request to
helpdesk.evoting@cdslindia.com and can exercise their
voting rights through Remote e-voting by following the
instructions listed herein below or by voting at the meeting.

Instructions to Members for Remote e-voting:

Pursuant to Section 108 and other applicable provisions,
if any, of the Act read with the Companies (Management
and Administration) Rules, 2014, as amended,
Regulation 44 of the SEBI Listing Regulations and the
MCA Circulars, facility for Remote e-voting and voting
during the meeting is provided to the Members in
respect of the resolutions proposed in this Notice using
the platform of CDSL.

In order to increase the efficiency of voting process and
in terms of SEBI Circular No. SEBI/HO/CFD/CMD/
CIR/P/2020/242 dated December 9, 2020, demat
account holders are being provided a single login
credential, through their demat accounts/websites of
Depositories/Depository Participants. Demat account
holders will now be able to cast their vote without
having to register again with the e-voting service
providers, thereby facilitating seamless authentication
and convenience of participating in the e-voting process.

A facility for e-voting at the AGM will be made available
to the Members who have not already cast their votes
by Remote e-voting prior to the Meeting. Members who
have cast their votes by Remote e-voting prior to the
Meeting may participate in the AGM but shall not be
entitled to cast their votes during the meeting.

Voting Rights shall be reckoned on the paid-up value
of equity shares registered in the name of the Members
as on the cut-off date i.e. Friday, August 4, 2023.
A person, whose name is recorded in the Register of
Members or in the Register of beneficial owners (in
case of electronic shareholding) maintained by the
Depositories as on the cut-off date, i.e. Friday, August
4, 2023 only shall be entitled to avail the facility of
Remote e-voting and e-voting at the AGM. A person
who is not a Member as on the Cut-off Date should treat
this Notice for information purposes only.

The Remote e-voting period commences from 9:00
a.m. IST on Tuesday, August 8, 2023 and ends
at 5:00 p.m. IST on Thursday, August 10, 2023.
The Remote e-voting module shall be disabled by CDSL
thereafter. Once the vote on a resolution is cast by the
Member, the Member shall not be allowed to change it
subsequently.
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27. THE PROCEDURE FOR REMOTE E-VOTING AND
JOINING THE VIRTUAL AGM IS AS UNDER:

A. The details of process and manner of
Remote e-voting and joining virtual
meetings for Individual shareholders
holding securities in Demat mode are
explained herein below:

holding securities in
demat mode with

CDSL

Type of | Login Method

shareholders

Individual Users who have opted for CDSL Easi/
Shareholders Easiest facility, can login through their

existing user id and password. Option
will be made available to reach e-voting
page without any further authentication.
The users can login to Easi/Easiest by
using the URL https://web.cdslindia.
com/myeasitoken/home/login or by
visiting www.cdslindia.com and clicking
on Login icon and selecting My Easi
New (Token) Tab.

Atter successful login, the Easi/Easiest
user will be able to see the e-voting
option for eligible companies where
the e-voting is in progress as per the
information provided by company. On
clicking the e-voting option, the user
will be able to see e-voting page of the
e-voting service provider for casting
their vote during the Remote E-voting
period or joining virtual meeting and
voting during the meeting. Additionailly,
there are links provided to access the
system of all e-voting service providers
i.e. CDSL/NSDL/K-FIN/LINKINTIME,
so that the user can visit the e-voting
service providers’ website directly.

If the user is not registered for
Easi/Easiest, option to register is
available at https://web.cdslindia.
com/myeasitoken/Registration/

EasiRegistration.

Alternatively, the user can directly
access the e-Voting page by providing
Demat Account Number and PAN
from e-voting link available on www.
cdslindia.com home page or click
on https://evoting.cdslindia.com/
Evoting/Evotinglogin. The system will
authenticate the user by sending one-
time password (OTP) to the registered
mobile number and e-mail ID as
recorded in the Demat Account with the
depository participant. After successful
authentication, user will be able to see
the e-voting option where the e-voting
is in progress and will also be able to
access the system of all e-voting service
providers.

Individual
Shareholders
holding securities in
demat mode with
National Securities
Depository Limited
(“NSDL")

If you are already registered for
NSDL IDeAS facility, please visit the
e-Services website of NSDL. Open web
browser by typing the URL: https://
eservices.nsdl.com either on a Personal
Computer or on a mobile. Once the
home page of e-Services is launched,
click on the “Beneficial Owner” icon

under “Login” which is available
under ‘IDeAS’ section. A new screen
will open. You will have to enter your
User ID and Password. After successful
authentication, you will be able to see
e-voting services. Click on “Access to
e-voting” under e-voting services and
you will be able to see the e-voting
page. Click on company name or
e-voting service provider name and you
will be re-directed to e-voting service
provider website for casting your vote
during the Remote E-voting period
or joining virtual meeting and voting
during the meeting.

2. If the user is not registered for IDeAS
e-Services, an option to register is
available at https://eservices.nsdl.
com. Select “Register Online for IDeAS”
Portal or click at hitps://eservices.nsdl.
com/SecureWeb/IdeasDirectReq.jsp.

3. Visitthe e-voting website of NSDL. Open
web browser by typing the following
URL: https://www.evoting.nsdl.com/
either on a Personal Computer or on
a mobile. Once the home page of
e-voting system is launched, click on the
icon “Login” which is available under
‘Shareholder/Member’ section. A new
screen will open. You will have to enter
your User ID (i.e., your sixteen-digit
demat account number held with NSDL),
Password/OTP and a verification code
as shown on the screen. After successful
authentication, you will be re-directed to
NSDL Depository site wherein you can
see e-voting page. Click on company
name or e-voting service provider name
and you will be re-directed to e-voting
service provider website for casting
your vote during the Remote E-voting
period or joining virtual meeting and
voting during the meeting.

Individual
Shareholders
(holding securities
in demat mode)
login through their
Depository
Participants
(DP)

You can also login using the login creden-
tials of your demat account through your
Depository  Participant  registered  with
NSDL/CDSL for utilizing the e-voting facil-
ity. After successful login, you will be able to
see the e-voting option. Once you click on
this e-voting option, you will be redirected
to NSDL/CDSL Depository site after suc-
cessful authentication, wherein you can see
e-voting feature. Click on company name
or e-voting service provider name and you
will be re-directed to e-voting service pro-
vider website for casting your vote during
the Remote E-voting period or joining virtual
meeting and voting during the meeting.
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Important notes: For non-individual Members holding shares in Demat
- Members are advised to update their mobile number and | Form and shareholders holding shares in physical
e-mail ID in their demat account with their Depository Form
Participants fo access Remote E-voting facility. PAN e Enter your 10-digit alpha-numeric PAN issued by
Income Tax Department (applicable for both Demat
- Members who are unable to retrieve User ID/Password are shareholders as well as physical shareholders).
advised to use “Forgot User ID” and “Forgot Password” e Members who have not updated their PAN with the
option available at the above-mentioned websites. Company/Depository Participant are requested to
use the sequence number sent by Company/RTA
Helpdesk details for Individual Shareholders or contact Company/RTA.
holding securities in demat mode for any technical Dividend o Enter the Dividend Bank Details or Date of Birth (in
issues related to login through Depository i.e. CDSL Bank dd/mm/yyyy format) as recorded in your Demat
d NSDL Details OR account or in the company records in order to login.
an H
E.O:ﬁ of o |If both the details are not recorded with the
. . " depository or company, please enter the member
Login type Helpdesk details id/folio number in the Dividend Bank details field
Individual Sharehold- | Members facing any technical issue can as mentioned in instruction (ii)-

ers holding securities
in Demat mode with
CDSL

contact CDSL he|Edes|< by sendinc? a re-
quest at helpdesk.evoting@cdslindia.com
or call at toll free no. 1800 22 55 33.

Individual Sharehold-
ers holding securities
in Demat mode with
NSDL

Members facing any technical issue can
contact NSDL helpdesk by sending a re-
quest at evoting@nsdl.co.in or call at : 022
- 4886 7000 and 022 - 2499 7000

Login method for Remote e-Voting and
joining virtual meeting for non- individual
shareholders holding shares in Demat form,
shareholders holding shares in physical form
and shareholders whose e-mail IDs are not
registered with the Company.

(i)  The Members should log on to the e-voting website
www.evotingindia.com.

(ii) Click on “Shareholders” module.

(iii)

Now enter your User ID:
a. For CDSL: 16 digits beneficiary ID,

b.  For NSDL: 8 Character DP ID followed by 8
digits Client ID,

c.  Members holding shares in Physical Form
should enter Folio Number registered with the
Company.

(iv)

Next enter the Image Verification as displayed and

Click on “Login”.

(v) If you are holding shares in Demat form and had
logged on to www.evotingindia.com and voted on
an earlier e-voting of any company, your existing
password is fo be used.

(vi)

If you are a first-time user follow the steps given
below:

(vii) After entering these details appropriately, click on
“SUBMIT" tab.

(viii) Members holding shares in physical form will
then directly reach the Company selection screen.
However, Members holding shares in Demat form
will now reach ‘Password Creation’ menu wherein
they are required to mandatorily enter their login
password in the new password field. Kindly note that
this password is to be also used by the Demat holders
for voting on resolutions of any other company
on which they are eligible to vote, provided that
company opts for e-voting through CDSL platform.

(ix) For members holding shares in physical form,
the details can be used only for e-voting on the

resolutions contained in this Notice.
(x) Click on the EVSN of “MARICO LIMITED” to vote.

(xi) On the voting page, you will see “RESOLUTION
DESCRIPTION" and against the same the option
“YES/NO" for voting. Select the option “YES” or
“NO” as desired. The option “YES” implies that you
assent fo the Resolution and option “NO” implies that
you dissent to the Resolution.

Click on the “RESOLUTIONS FILE LINK” if you
wish to view the entire Resolution details.

(xii)

(xiii) After selecting the resolution, you have decided to
vote on, click on “SUBMIT”. A confirmation box
will be displayed. If you wish to confirm your vote,
click on “OK”, else to change your vote, click on
“CANCEL" and accordingly modify your vote.

(xiv) Once you “CONFIRM” your vote on the resolution,
you will not be allowed to modify your vote.

(xv) You can also take a print of the votes cast by clicking
on “Click here to print” option on the Voting page.
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(xvi) If a Member holding shares in dematerialized form

(xvii)

has forgotten the password, the member can retrieve
the same by entering the User ID and the image
verification code and then by clicking on “FORGOT
PASSWORD". Members are requested to enter the
details as prompted by the system.

Note for Non-Individual Members and
Custodians - Remote e-voting:

*  Non-Individual Members (i.e. other than
Individuals, HUF, NRI efc.) and Custodians are
required to log on to www.evotingindia.com
and register themselves in the “"CORPORATES”
module.

® A scanned copy of the Registration Form
bearing the stamp and sign of the entity should
be emailed at rnt.helpdesk@linkintime.co.in
with a copy marked to helpdesk.evoting@
cdslindia.com.

e After receiving the login details, a Compliance
User should be created using the admin login
and password. The Compliance User would be
able to link the account(s) for which they wish
to vote on.

e The list of accounts linked in the login will be
mapped automatically and can be delinked in
case of any erroneous mapping.

® A scanned copy of the Board Resolution and
Power of Attorney (POA) which they have issued
in favour of the Custodian, if any, should be
uploaded in PDF format in the system for the
scrutinizer to verify the same.

e Alternatively, Non-Individual Members should
send the relevant Board Resolution/Authority
letter, etc. together with attested specimen
signature of the duly authorized signatory who
are authorized to vote, to the Scrutinizer at
scrutinisers@mmic.in with a copy marked to
investor@marico.com, if they have voted from
individual tab and not uploaded same in the
CDSL e-voting system for the scrutinizer to verify
the same.

28. Instructions to Members for participating in the
AGM through VC/OAVM:

a)

Members will be provided with a facility to attend
the AGM through VC/OAVM through the CDSL
e-voting system. The procedure for attending meeting
of the AGM is the same as the instructions mentioned
above for Remote e-voting in note no. 27. The link for
Members to attend the meeting through VC/OAVM
or view the one-way live webcast of the meeting will

29.

b)

c)

d)

e

f)

9)

h)

be available in the members’ login where the EVSN
of Company will be displayed.

The Members can join 30 (thirty) minutes before the
scheduled time of AGM and till 15 (fifteen) minutes

after the commencement of the AGM.

The facility of participation at the AGM through VC/
OAVM will be made available on first-come-first-
served basis. This will not apply to large Shareholders
(Shareholders holding 2% or more shareholding),
Promoters and Institutional Investors who are allowed
to attend the AGM without any restriction on account
of first-come-first-served basis.

Institutional Members are encouraged to attend and

vote at the AGM through VC/OAVM.

Members are encouraged to join the Meeting through
Laptops/iPads for a better experience.

Further, Members will be required to use Camera and
Internet with a good speed to avoid any disturbance
during the meeting.

Please note that participants connecting from devices
via mobile hotspot may experience Audio/Video loss
due to fluctuation in their respective network. It is
therefore recommended to use stable Wi-Fi or LAN
connection to mitigate any glitches.

As per the provisions of the MCA Circulars, Members
attending the AGM through VC/OAVM shall be
counted for the purpose of reckoning the quorum
under Section 103 of the Act.

Instructions to Members for e-voting on the
day of the AGM are as under:

a)

b)

c)

d)

e)

The procedure for e-voting on the day of the AGM is
same as the instructions mentioned above for Remote
e-voting.

Only those Members who participate in the AGM
through VC/OAVM facility and have not already
cast their vote on the Resolutions through Remote
e-voting and are otherwise not barred from doing
so, shall be e|igib|e to vote through e-voting system
at the AGM.

Members who have voted through Remote e-voting
will be eligible to attend the AGM. However, they
will not be eligible to vote at the AGM.

For details of the person who may be contacted for
any assistance regarding the e-voting facility on the
day of the AGM, please refer Note no. 27 and 31.

If any votes are cast by the Members through the
e-voting available during the AGM and if the same
Members have not participated in the meeting
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through VC/OAVM facility, the votes cast by such
Members shall be considered invalid as the facility
of e-voting during the meeting is available only to
the Members attending the meeting.

30. Procedure to raise questions/seek clarifications
with respect to Annual Report:

31.

a)

b)

As the AGM is being conducted through VC/OAVM,
for the smooth conduct of proceedings of the meeting,
Members are encouraged to express their views/
send their queries in advance mentioning their
name, DP ID Client ID/folio number, e-mail id and
mobile number to investor@marico.com. Questions/
queries received by the Company till 5.00 p.m.
IST on Monday, August 7, 2023 shall only
be considered and responded to during the AGM.

Members who would like to express their views
or ask questions during the AGM may register
themselves as a speaker by sending an email to
investor@marico.com any time before 5.00
p-m. IST on Monday, August 7, 2023
mentioning their name, DP ID Client ID/folio number,
e-mail id and mobile number. Those Members who
have registered themselves as a speaker will only be
allowed to express their views/ask questions during
the meeting.

The Company reserves the right to restrict the number
of questions and number of speakers, as appropriate
for smooth conduct of the AGM, depending on
availability of time.

General Guidelines for Members:

a)

b)

c)

It is strongly recommended not to share your
password with any other person and take utmost
care to keep your password confidential.

If you have any queries or issues regarding attending
the AGM and e-voting from the e-voting System,
write an email fo helpdesk.evoting@cdslindia.com or
contact the toll free no. 1800 22 55 33.

All grievances connected with the facility for
attending the AGM and for voting by electronic
means may be addressed to Mr. Rakesh Dalvi,
Sr. Manager, Central Depository Services (India)
Limited, A Wing, 25" Floor, Marathon Futurex,
Mafatlal Mill Compounds, N M Joshi Marg, Lower
Parel (East), Mumbai - 400013 or by sending an
email to helpdesk.evoting@cdslindia.com or co||ing

on toll free no. 1800 22 55 33.

32. The voting rights of Members shall be proportionate to
their share of the paid-up capital of the Company as on

the cut-off date i.e. Friday, August 4, 2023. Any person
becoming a Member of the Company after the dispatch of
the Notice convening the 35" AGM and holding shares as
on the cut-off date may obtain the login ID and password

by sending a request at helpdesk.evoting@cdslindia.com

or rnt.helpdesk@linkintime.co.in.

33. Voting Results:

a)

b)

<)

d)

The Board of Directors of the Company has appointed
Mr. Makarand M. Joshi and in his absence,
Mrs. Kumudini Bhalerao, Partners of M/s. Makarand
M. Joshi & Co., Practising Company Secrefaries,
Mumbai, as the Scrutinizer to scrutinize the voting
including Remote e-voting process in a fair and
transparent manner.

The Scrutinizer shall immediately after the conclusion
of voting at the Meeting first count the votes cast
at the Meeting and thereafter, unblock the votes
cast through Remote e-voting and shall make a
consolidated Scrutinizer’s report of the total votes
cast in favour or against, if any, to the Chairman
or a Director or Company Secretary authorized by
him in writing, who shall countersign the same and
declare the results of the voting forthwith.

The results will be announced within the time
stipulated under the applicable laws. Once declared,
the results along with the consolidated Scrutinizer's
report shall be placed on the Company’s website
www.marico.com and on the website of CDSL www.
evotingindia.com. The Company shall also send
the results to BSE Limited and the National Stock
Exchange of India Limited, Depositories and the RTA.

Subject to the receipt of requisite number of votes, the
Resolutions shall be deemed to be passed on the date

of the Meeting i.e. Friday, August 11, 2023.

By Order of the Board
For Marico Limited

Vinay M A
Company Secretary & Compliance Officer
FCS No. 11362

Place: Mumbai
Date : May 5, 2023

Registered Office:
7" Floor, Grande Palladium, 175, CST Road,
Kalina, Santacruz (East), Mumbai — 400 098
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EXPLANATORY STATEMENT PURSUANT TO SECTION 102 OF THE COMPANIES ACT, 2013
AND SECRETARIAL STANDARD -2 ON GENERAL MEETINGS ISSUED BY THE INSTITUTE OF
COMPANY SECRETARIES OF INDIA

Item No. 3

The following is being provided as an additional information
to the Members.

Pursuant fo the provisions of Section 152 and other applicable
provisions of the Companies Act, 2013 (“Act”) and the
Company’s Articles of Association, not less than two-thirds of
the total number of Directors of the Company shall be liable to
retire by rotation. One-third of these Directors must retire from
office at each AGM, but each retiring director is eligible for re-
election at such meeting. Currently, Independent Directors and
the Managing Director & CEO are not subject o retirement by
rotation. Accordingly, Mr. Rishabh Mariwala (DIN: 03072284)
retires by rotation at the 35" AGM and being eligible, has
offered himself for re-appointment.

Mr. Rishabh Mariwala has a hands-on entrepreneurial
experience across all aspects of the business and has worked
across several roles including projects, service quality
management and online marketing. Keeping in view his
deep consumer insights in FMCG industry, especially the
start-up space, and diverse experience and contribution to
the Company’s long-term strategic imperatives, the Board
of Directors (“Board”) is of the opinion that it will be in the
interest of the Company to re-appoint him as a Non-Executive
Director.

With regard to the proposed re-appointment as aforesaid, the
Company has received from Mr. Rishabh Mariwala consent to
act as Director in terms of Section 152 of the Act, declaration
that he is not disqualified from being appointed as Director in
terms of Section 164 of the Act, and other requisite consents,
declarations and disclosures as applicable.

Additional information in respect of Mr. Rishabh Mariwala,
pursuant to Regulation 36 of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and
the Secretarial Standard on General Meetings (SS-2), is
given at Annexure A and his brief profile is provided at
Annexure B to this Notice.

Except Mr. Rishabh Mariwala, Mr. Harsh Mariwala and
Mr. Rajendra Mariwala or their relatives, none of the Directors,
Key Managerial Personnel of the Company or their relatives are
in any way concerned or interested, financially or otherwise,
in the resolution set out in ltem No. 3.

The Board recommends the resolution in relation to the
re-appointment of Mr. Rishabh Mariwala as set out in Item
No. 3 for approval of the Members by way of an Ordinary
Resolution.
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Item No. 4:

The provisions of Section 148 of the Act read with the
Companies (Cost Records and Audit) Rules, 2014, as
amended, mandate audit of cost accounting records of the
Company in respect of certain products. Accordingly, the
Board based on the recommendation of the Audit Committee,
at its meeting held on May 5, 2023, appointed M/s. Ashwin
Solanki & Associates, Cost Accountants (Firm Registration No.
100392), Mumbai, as the Cost Auditors of the Company for
the financial year ending March 31, 2024, ot a remuneration
of% 10,00,000/- (Rupees Ten Lakhs only) plus applicable taxes
and reimbursement of out-of-pocket expenses incurred, if any,
in connection with the Cost Audit.

In terms of the provisions of Section 148(3) of the Act read
with the Companies (Audit and Auditors) Rules, 2014, the
remuneration payable to the Cost Auditors is required to be
ratified by the Members of the Company. Accordingly, consent
of the Members is being sought for the remuneration payable
to the Cost Auditors, as above.

None of the Directors, Key Managerial Personnel of the
Company or their relatives are in any way concerned or
interested, financially or otherwise, in the resolution set out
in ltem No. 4.

The Board recommends the resolution in relation fo ratification
of remuneration to Cost Auditors as set out in ltem No. 4 for
approval of the Members by way of an Ordinary Resolution.

Item No. 5:

Mr. Saugata Gupta (DIN: 05251806) was re-appointed as
the Managing Director & Chief Executive Officer (“MD &
CEOQ") of the Company for a period of five years with effect
from April 1, 2019 till March 31, 2024 by the Members at the
31+ AGM held on August 1, 2019. At the 34" AGM held on
August 5, 2022, the Members approved revision in the terms
of remuneration payable to Mr. Gupta for the remainder of
his term upto March 31, 2024.

Pursuant to Section 196 of the Act, read with Section 203
and Schedule V thereto, a managing director may be
re-appointed within one year prior to expiry of his term.
Accordingly, considering that Mr. Saugata Gupta’s term as
MD & CEO expires on March 31, 2024, and in recognition
of his contributions to the Company’s strong performance
and increase in shareholder value over the years, succession
planning and leadership pipeline, and other key factors as
enumerated below, the Board at its meeting held on May 5,
2023, based on the recommendation of the NRC, approved



the re-appointment of Mr. Saugata Gupta as MD & CEO of the
Company for a period of 2 (two) years w.e.f. April 1, 2024
to March 31, 2026 (both days inclusive) and terms thereof
(including remuneration) and recommended the same to the
Members for their approval.

The Board and NRC considered the following key factors
for approving and recommending the re-appointment of

Mr. Saugata Gupta:

Performance of Mr. Saugata Gupta, his
leadership, strategic guidance and contributions
to growth of the Company and shareholder
value over the years:

®  Under Mr. Saugata Gupta’s leadership, the Company
has witnessed continued strength and resilience in
its core portfolios, undertaken extensive portfolio
diversification and innovation initiatives in the
domestic and international businesses, made ahead-
of-the-curve investments in Modern Trade and
E-commerce channels and strategic investments in
digital-first brands, delivered sustained profitable
growth in the infernational business, exhibited leading
vision and execution on ESG, fostered diversity and
inclusion at the workplace and maintained agility in
execution even during unprecedented events such as
the COVID-19 pandemic and volatility in international
markets, each of which have been drivers of significant
long-term shareholder value creation.

®  Revenues of the Company grew from % 7,334 crores
(FY 2018-19) to T 9,764 crores (FY 2022-23) at a
CAGR of 7.4% and the recurring net profit increased
from % 926 crores to ¥ 1,280 crores, ot a CAGR of
8.4%. The performance on both counts has been
comparatively healthy and was delivered despite
severe uncertainties and challenges in the operating
environment since the onset of the COVID-19
pandemic.

e The Company has delivered improved performance
on the back of a strong strategy led by Mr. Gupta,
the key pillars of which were strengthening and
premiumisation of the Core Portfolios, incubating and
scaling New Growth Engines, expanding Distribution
reach, accelerating Digital Transformation, building a
Future Ready Workplace and creating Shared Value,
which have resulted in consistent performance and
stronger competitive position in a highly volatile and
unpredictable operating environment.

*  During the period from fiscal 2019-2023:

i) The Company’s Total Shareholder Return (TSR)
was at ~50%, one of the highest among peer
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companies in the sector, and in line with the
return of the benchmark index (NIFTY FMCG
Index).

ii)  The Company’s market capitalization during this

period increased by ~Rs. 17,000 crores (over
~US $2 billion).

i) The Company achieved key milestones and
set ambitious targets towards diversification
of its portfolio. The Company aims to ramp
up its revenue from the Foods portfolio to
% 850 crores by fiscal 2024, after closing near
the ¥ 600 crore mark in fiscal 2023. It is also
targeting to build a digital-first brand portfolio
with an annual run rate of T 400-450 crores

by fiscal 2024.

iv)  On the ESG front, the Company has surpassed
each of its 2022 goals and has committed
to achieve net zero emissions in its domestic
operations by 2030 and global operations by
2040. Marico was the highest ranked FMCG
company in CRISIL Limited’s ESG Gauge in
2021 and the only FMCG company to be
recognized in the ‘Leadership’ category in the
CRISIL Sustainability Yearbook 2022. Marico
is among the few Indian companies to be rated
“AA” in MSClI's ESG Ratings. Marico was also
recognised under the ‘Leadership’ category
among companies constituting the S&P BSE
100 Index for a 3 consecutive year on the
IFC-BSE-liAS “Indian Corporate Governance
Scorecard” and was amongst only 6 companies
to be classified under the said category in the
year 2022.

2. Alignment of remuneration of MD & CEO

with long-term interests of the Company and
shareholders:

A significant portion of around 65%-70% of the MD &
CEO’s remuneration consists of annual variable pay and
long-term incentives which directly assist in driving and
enabling Company performance. The Company has been
effectively using long term Incentives - employee stock
options to create an ownership mindset towards driving
sustained long-term shareholder value as a key focus
amongst its employees, including the MD & CEO.

Further, the Company also has a comprehensive
performance management system called “Management
by Results” (MBR) which forms the obijective basis for
determining the annual variable pay. At the beginning
of each year, annual goals of the MD & CEO (along with
metrics for performonce and target achievement) are



approved by the NRC and Board. The same is measured
and rated at the end of the year on the basis of which
variable pay is determined. This ensures strong alignment
of goals and performance of MD & CEO to annudl
and long-term business obijectives of the Company and
creation of shareholder value. Goals of the MD & CEO
typically include driving growth in consolidated business
performance, targets on revenues, profits and market
share, driving long-term and strategic transformational
initiatives in the area of innovation and diversification of
foods business and premium brands, cost management,
achievement of identified sustainability and ESG mefrics,
retention of key leadership talent and capability building,
and such other areas as may be determined by the NRC
and Board from time to time.

Industry benchmarking of MD & CEO
compensation with identified FMCG peers
and relative positioning of the proposed
remuneration:

Marico is one of the leading consumer goods companies
operating in the FMCG industry. Mr. Saugata Gupta
has served as the professional MD & CEO for the past 9
years, since April 1, 2014. As such, his remuneration is
periodically benchmarked with FMCG peers and for this
purpose, the comparable peer-set typica”y consists of
8-10 leading and well-governed companies in the sector.
Terms of remuneration as mentioned herein is based on
outcome of such benchmarking, with a view to align with
the market and adopt competitive remuneration structure
as a measure of refention.

Balance of fixed pay, variable pay and stock-
based incentive and other remuneration
components:

Remuneration of MD & CEO comprises a mix of Fixed
Remuneration and Variable remuneration in the form of
performance incentive as per the Company’s incentive
scheme. Additionally, the MD & CEQ is entitled to stock
options under the prevailing long term incentive schemes
of the Company, and other benefits and perquisites as per
policies of the Company.

The details of stock options granted to the MD & CEO
during the financial year 2022-23 are as follows:

Particulars No. of Date of
Options Vesting
ESOPs (exercise price linked | 5,75,837 | March 31, 2024
to market price: average
of closing market prices on
the stock exchanges for 22
trading days immediately
preceding the grant date)
RSUs (exercise price: ¥ 1) 86,601 | March 31, 2024
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Details of terms of remuneration payable to Mr. Saugata Gupta
and certain additional disclosures are provided below:

REMUNERATION
A. COST TO THE COMPANY

1. Fixed Remuneration:

The Board in consultation with the NRC, may, from
time fo time, fix the exact remuneration under this
head, within a band that is not less than ¥ 9 Crores
per annum and not more than ¥ 12.5 Crores per
annum.

2. Variable Remuneration:

The MD & CEO shall be entitled to an Annual Variable
Pay as per the Company’s incentive scheme upto
a maximum of 90% of the Fixed Remuneration. In

addition to this, a reward multiplier/performance
award/incentive (if any) based on exemplary
performance beyond outstanding targets by
Mr. Saugata Gupta may be considered as per the
Company'’s incentive scheme as amended from time
to time and as determined by the NRC and the Board.

3. Employee Stock Options:

The MD & CEO shall be entitled to Employee Stock
Options granted under any Scheme for Employee
Stock Option (ESOP)/Restricted Stock Units (RSUs)
as are in force or as may be announced by the
Company, from time to time, through which shares
are/may be allotted.

The Company grants stock options to the MD & CEO
typically on an annual basis, as a combination of
ESOPs (linked to market price) and RSUs (at face
value), as may be determined by the NRC from
time to time based on peer benchmarking, relative
positioning, market trends and other relevant factors.

4. Annual Increments:

The annual increments which will be effective 1¢
April each year will be decided by the Board in
consultation with the NRC and the same shall be
based on the Company’s remuneration philosophy,
policy and principles.

B. OTHER ITEMS TO BE INCURRED BY THE
COMPANY WITHOUT LIMITS ON ACTUALS

1. The MD & CEO shall be entitled to
perquisites like Membership of not more than
2 corporate/health clubs and other benefits,
schemes, privileges and amenities such as
housing loans and other loans at concessional



4,

rate of interest, credit cards, communication
facilities, hospita|ization claim benefits,
accident insurance cover, term life insurance
cover, etc. as may be granted from time
to time to all employees of the Company,
in accordance with the relevant schemes.
Housing and other loans shall be governed
by the applicable laws and subject to such
approvals as may be required.

Leave Encashment on cessation of service, as
per rules of the Company.

Gratuity as per the Gratuity Act, 1972 or as
re-enacted from time to time. For the purpose
of payment of gratuity, Mr. Saugata Gupta shall
be deemed to be in continuous employment of
the Company from the start of his employment
with the Company up to the date of cessation
of his employment.

Other benefits, schemes, privileges and
amenities as per the Company’s policy.

Itis clarified that reimbursement of entertainment,
traveling and any other expenses actually
incurred for the business of the Company
shall not form part of the remuneration.

OTHER PROVISIONS:

Minimum Remuneration: If in any financial year
during the tenure of the MD & CEO, the Company has
no profits orits profits are incdequcfe, it shall pay to
him remuneration as specified above, as minimum
remuneration subject to the limits laid down and, in
the manner, as stipulated in Schedule V to the Act,
as may for the time being, be in force.

Maximum Remuneration: Except with approval
of the Members, the remuneration to the MD & CEO
shall not exceed the limits specified under Section 197
and other applicable provisions of the Act read with
Schedule V to the Act.

Disentitlements: The MD & CEO shall not be
entitled to sitting fees for attending meetings of the

Board or any Committee thereof.

Demise: In case of the demise of the MD & CEO
during the course of his employment, the Company
shall pay to his notified nominee(s), salary and other
emoluments due to him together with any such further
sum as the Board may, based on the recommendation

of the NRC, determine.
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5. Notice Period: The agreement to be entered into
between the MD & CEO and the Company can be
terminated by either party by giving three months’
notice. The Company may require the MD & CEO
to serve an additional notice period of 90 days to

enable transition.

With regard to the proposed re-appointment as MD & CEO
as aforesaid, the Company has received from Mr. Saugata
Gupta consent to act as Director in terms of Section 152 of
the Act, declaration that he is not disqualified from being
appointed as Director in terms of Section 164 of the Act
and not debarred or disqualified from being appointed
or continuing as a director of any company by the SEBI
or Ministry of Corporate Affairs or any such authority,
confirmation of compliance with conditions under Section
197 and Schedule V of the Act, and other requisite consents,
declarations and disclosures as applicable.

Further, in terms of Section 160 of the Act, the NRC and Board
have recommended the re-appointment of Mr. Saugata Gupta
and the Company has also received a notice in writing from
a Member proposing the candidature of Mr. Saugata Gupta
to be re-appointed as a MD & CEO.

In accordance with the provisions contained in Section 196,
197, 198 and 203 of the Act, read with Schedule V and
applicable rules, approval of the shareholders is being sought
by way of an Ordinary Resolution for the re-appointment of
Mr. Saugata Gupta as MD & CEO as stated in the resolution
at ltem No. 5.

Additional information in respect of Mr. Saugata Gupta,
pursuant to Regulation 36 of the SEBI Listing Regulations
and the Secretarial Standard on General Meetings (SS-2), is
given at Annexure A and his brief profile is provided at
Annexure B to this Notice.

Mr. Saugata Gupta and/or his relatives are deemed to be
concerned or interested, finqncic“y or otherwise, in the
Resolution set out in ltem No. 5. Except the above, none of the
Directors, Key Managerial Personnel of the Company or their
relatives are in any way, concerned or interested, financially
or otherwise, in the Resolution set out in ltem No. 5.

The Board recommends the resolution in relation to
re-appointment of Mr. Saugata Gupta as MD & CEO of the
Company as set out in ltem No. 5 for approval of the Members
by way of an Ordinary Resolution.

Item No. 6:

In terms of the Company’s NRE Policy and pursuant to the
recommendation of the NRC, the Board at its meeting held
on May 5, 2023, appointed Mr. Rajan Bharti Mittal (DIN:
00028016) as an Additional Director of the Company (in



the capacity of Independent Director) for a term of 5 (Five)
consecutive years with effect from July 1, 2023 to June 30,
2028 (both days inclusive), not liable to retire by rotation,
subject to approval of the Members.

Skills and capabilities required for the role of
Independent Director and the manner in which
Mr. Rajan Bharti Mittal meets such requirements:

Mr. Rajan Bharti Mittal has over three decades of experience
in the corporate world and is currently the Vice Chairman of
one of Indid’s leading conglomerates with diversified interests in
varied industries. His rich experience in the marketing function
and leading business ventures including global joint ventures,
expertise and insights in business, strategy, leadership, HR and
people practices, and governance matters (being part of other
boards) will be invaluable to the Board.

The NRC and Board have identified amongst others, Corporate
Strategy and Planning, Leadership, Global business &
Consumer Understanding, Entrepreneurship and Human
Capital Management as the skills and capabilities for the role
and Mr. Rajan Bharti Mittal meets such requirements.

In terms of the Company’s NRE Policy, Mr. Rajan Bharti
Mittal will be entitled to receive remuneration by way of
sitting fees as may be approved by the Board for attending
Board/Committee(s) meetings, reimbursement of expenses
for participation in meetings, and such commission as
may be approved by the Board from time to time based
on recommendation of the NRC, within the overall limits of
remuneration to Non-Executive Directors as per the provisions
of the Act and as approved by the Members. Details of
remuneration to Independent Directors shall be disclosed as
part of the Annual Report.

The Company has received, infer alia, the following consents,
declarations and confirmations from Mr. Rajan Bharti Mittal
with regard to the proposed appointment:

(i) Consent to act as Director of the Company in terms of
Section 152 of the Act and declaration that he is not
disqualified from being appointed as Director in terms of
Section 164 of the Act.

(i) Declaration that he is not debarred from holding the office
of Director by virtue of any SEBI order or any other such
authority.

(iii) Declaration that he meets the criteria of independence as
prescribed under the Act and the SEBI Listing Regulations.
(iv) Confirmation that he is not aware of any circumstance or
situation which exists or may be reasonably anticipated
that could impair or impact his ability to discharge his

duties as an Independent Director of the Company.
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(v) Confirmation that he has registered himself with the
Independent Directors’ databank and satisfied the
requirement regarding the online proficiency self-
assessment test in terms of the Companies (Appointment

and Qualifications of Directors) Rules, 2014.

Further, in terms of Section 160 of the Act, the NRC and Board
have recommended the appointment of Mr. Rajan Bharti Mittal
and the Company has also received a notice in writing from
a Member proposing his candidature for appointment as an
Independent Director.

In the opinion of the Board, Mr. Rajan Bharti Mittal fulfils the
conditions of Independence as specified in the Act and the
SEBI Listing Regulations for his proposed appointment as an
Independent Director and is independent of the Management.

Based on Mr. Rajan Bharti Mittal’s skills, experience and
expertise as mentioned above, the Board is of the opinion
that his association will add value and it will be in the best
interest of the Company to appoint him as an Independent
Director for a term of 5 (Five) consecutive years with effect

from July 1, 2023.

Copy of the draft letter of appointment of Mr. Rajan Bharti
Mittal setting out the terms and conditions thereof is available
for inspection by the Members as provided in this Notice.

Additional information in respect of Mr. Rajan Bharti Mittal,
pursuant to Regulation 36 of the SEBI Listing Regulations
and the Secretarial Standard on General Meetings (SS-2), is
provided at Annexure A and his brief profile is provided
at Annexure B to this Notice.

Except Mr. Rajan Bharti Mittal and/or his relatives, none of the
Directors, Key Managerial Personnel of the Company or their
relatives are in any way concerned or interested, financially
or otherwise, in the Special Resolution set out in Item No. 6.

The Board recommends the Resolution in relation to
appointment of Mr. Rajan Bharti Mittal as an Independent
Director as set out in Item No. é for approval of the Members
by way of a Special Resolution.

By Order of the Board
For Marico Limited

Vinay M A
Company Secretary & Compliance Officer
FCS No. 11362
Place: Mumbai
Date : May 5, 2023

Registered Office:
7" Floor, Grande Palladium, 175, CST Road,
Kalina, Santacruz (East), Mumbai — 400 098.



ANNEXURE A

INFORMATION REQUIRED UNDER REGULATION 36(3) OF THE SEBI LISTING
REGULATIONS AND SECRETARIAL STANDARD- 2 ON GENERAL MEETINGS WITH
RESPECT TO DIRECTORS’ APPOINTMENT/RE-APPOINTMENT

Name of the

Mr. Rishabh Mariwala

Mr. Saugata Gupta

Mr. Rajan Bharti Mittal

Director

Designation Non-Executive Director Managing Director & Chief | Independent Director
Executive Officer

Director 03072284 05251806 00028016

Identification

Number

Age (in years) 41 55 63

Date of first May 2, 2017 April 1,2014 July 1, 2023

appointment

Quualification

Graduate from Zarb School of
Business, Hofstra University, New
York, USA

B Tech — IIT, Kharagpur
PGDM - IIM, Bengaluru

BA- Panjab University

OPM Programme- Harvard Business
School

Experience

14 years

More than 32 years

More than 30 years

Nature of expertise
in specific functional
areas

e Leadership
* Entrepreneurship
* Brand Building

¢ New Age Consumer Channel &
Digital Skills

e Retail & GTM

* M&A, Strategy and Investment
Management

e Corporate Governance, Risk &
Compliance

¢ Corporate Strategy and Planning
¢ Leadership
* Entrepreneurship

e Global Business & Consumer
Understanding

¢ Brand Building

¢ New Age Consumer Channel &
Digital Skills

* M&A, Strategy and Investment
Management

® Retail & GTM

e Corporate Governance, Risk &
Compliance

¢ Human Capital Management

¢ Geographic, Gender and Cultural
Diversity

* legal

e Corporate Strategy and Planning,
e Leadership

¢ Global business & Consumer
Understanding

* Entrepreneurship
* Human Capital Management
* Brand Building

* M&A, Strategy and Investment
Management

* Financial & Accounting
* legal

Terms & Conditions

Non-Executive, Non-Independent
Director of the Company, liable to
retire by rotation.

Re-appointment as Managing
Director & CEO for a tenure of
2 years from April 1, 2024 to
March 31, 2026, not liable to retire
by rotation. Detailed terms and
conditions, including remuneration,
stated in the resolution and
explanatory statement hereto.

Appointment as an Independent Director
of the Company for a term of 5 (five)
consecutive years with effect from July
1, 2023 to June 30, 2028 (both days
inclusive), not liable fo retire by rotation.

Relationship with
other Directors &
Key Managerial
Personnel

Mr. Harsh Mariwala, Non-
Executive Director and Promoter
of the Company - Father

Mr. Rajendra Mariwala- Non-
Executive Director and Member
of the Promoter and Promoter
group — Uncle

None

None
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Name of the
Director

Mr. Rishabh Mariwala

Mr. Saugata Gupta

Mr. Rajan Bharti Mittal

Directorships in
other companies

¢ Kaya Limited
* Marico Innovation Foundation

e Sharrp Ventures Capital Private
Limited (Formerly The Bombay
Qil Private Limited)

¢ Sharrp Consumer Wellbeing
Solutions Private Limited

¢ Aqua Centric Private Limited

¢ Kaya Middle East DMCC

* Ashok Leyland Limited
e Delhivery Limited

* The Advertising Standards
Council of India

* Marico Innovation Foundation

e Parachute Kalpavriksha
Foundation

* Marico Bangladesh Limited

® Marico South East Asia
Corporation

® Marico South Africa Consumer
Care (Pty) Limited

¢ Marico Middle East FZE

¢ Halite Personal Care India
Private Limited (Under voluntary
liquidation)

Indus Towers Limited

Global Health Limited

Bharti Overseas Private Limited
Bharti Enterprises (Holding) Private
Limited

Bharti (RBM) Resources Private
Limited

Bharti (RBM) Services Private Limited
Bharti (RBM) Trustees Private Limited
Bharti (Satya) Trustees Private Limited
Bharti Land Limited

Bharti Telecom Limited

Bharti RBM Trustees S2 Private
Limited

Bharti RBM Trustees S1 Private
Limited

Bharti RBM Trustees Il Private Limited
Satya Bharti Foundation

Bharti Telemedia Limited

Bharti (RBM) Holdings Private Limited

Name of the entity
in which the Director
holds committee
memberships and
chairpersonship
(excludes foreign
companies; details
of membership in
other committees

of Marico Limited
are provided in

the Corporate
Governance Report)

None

e Member of Audit Committee,
Nomination and Remuneration
Committee and Environmental,
Social and Governance (ESG)
Committee - Ashok Leyland
Limited

¢ Chairman of Stakeholders
Relationship Committee and
Nomination and Remuneration
Committee - Delhivery Limited

* Member of Corporate Social
Responsibility Committee,
Stakeholder Relationship
Committee & Risk Management
Committee - Marico Limited

Member of HR, Nomination
and Remuneration Committee,
Stakeholders’ Relationship
Committee and Corporate Social
Responsibility Committee — Indus
Towers Limited

Member of Nomination and
Remuneration Committee,
Stakeholders’ Relationship
Committee and Corporate Social
Responsibility Committee — Global
Health Limited

Chairman of Nomination and
Remuneration Committee,
Stakeholders’ Relationship
Committee and Corporate Social
Responsibility Committee, Audit
Committee and Committee of
Directors — Bharti Telecom Limited

Member of Asset Liability Committee
and Risk Management Committee —
Bharti Telecom Limited

Member of Corporate Social
Responsibility Committee - Bharti
Enterprises (Holding) Private Limited
Chairman of Corporate Social

Responsibility Committee - Bharti
(RBM) Holdings Private Limited

Listed entities from
which the Director
has resigned in the
past 3 (three) years

None

None

None
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Name of the

Mr. Rishabh Mariwala

Mr. Saugata Gupta

Mr. Rajan Bharti Mittal

Director

Shareholding in the | 2,49,76,500 Equity Shares 9,43,052 Equity Shares Nil

Company as on the

date of this Notice

No. of Board 6ofé 6of6 Not Applicable, as date of appointment

Meetings attended
during FY 2022-23

is after FY 2022-23

Details of
remuneration last
drawn (in )

Details of remuneration for FY 23 has been provided in the Corporate
Governance Report forming part of the Annual Report 2022-23.

Not Applicable

Details of
remuneration
proposed

In terms of the Company’s NRE
Policy, Mr. Rishabh Mariwala will
be entitled to receive remuneration
by way of sitting fees as may be
approved by the Board for attending
Board/Committee(s) meetings,
reimbursement of expenses for
participation in meetings, and such
commission as may be approved
by the Board from time to time
based on recommendation of the
NRC, within the overall limits of
remuneration to Non-Executive
Directors as per the provisions of
the Act and as approved by the
Members. Details of remuneration
to Non-Executive Directors shall
be disclosed as part of the Annual
Report.

Detailed terms of remuneration
provided in the resolution and
explanatory statement hereto.

In terms of the Company’s NRE Policy,
Mr. Rajan Bharti Mittal will be entitled to
receive remuneration by way of sitting
fees as may be approved by the Board
for attending Board/Committee(s)
meetings, reimbursement of expenses
for participation in meetings, and such
commission as may be approved by
the Board from time to time based on
recommendation of the NRC, within the
overall limits of remuneration to Non-
Executive Directors as per the provisions
of the Act and as approved by the
Members. Details of remuneration to
Independent Directors shall be disclosed
as part of the Annual Report.
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ANNEXURE B

BRIEF PROFILE OF DIRECTORS

Mr. Rishabh Mariwala

Mr. Rishabh Mariwala, is a second-generation family business
entrepreneur. He is a graduate from Zarb School of Business,
Hofstra University, New York, USA. An avid learner, he has
undergone different executive courses from various universities.
In 2010, he chose to become an entrepreneur where he could
appreciate managing a business in its entirety. He launched a
new business line “Soap Opera” catering to the masstige and
luxury consumer segment. His passion for innovative product
formulations and the deep consumer insight was instrumental
in introducing the luxury range of skincare products called
“PureSense” in 2016. While working on Puresense, Mr. Rishabh
Mariwala founded Sharrp Ventures - the Mariwala Family
Office, and presently is the Managing Partner of the same.

Sharrp Ventures is a multi-asset class investment firm with
investments across leading funds, private companies, and listed
equities in India and other global markets. Sharrp Ventures is
engaged in public markets, private equity and venture capital.
This experience has provided him great insight into India’s
vibrant start-up space and immense learning about global best
practices of cutting-edge new businesses in both the digital
and offline space. Having undertaken various responsibilities,
Mr. Rishabh Mariwala has acquired overall entrepreneurial
hands-on experience across all aspects of the business.

Mr. Saugata Gupta

Mr. Saugata Gupta serves as the Managing Director & Chief
Executive Officer of Marico Limited. He joined Marico in
2004 as the Head of Marketing and was elevated to CEO of
India Business in 2007. In 2014, he took over as Managing
Director of the company.

A dynamic leader, he is responsible for driving the Company’s
growth and strengthening its presence both nationally and
internationally. He has helped transform Marico into a
high performing business with a commitment to sustainable
development and best in class governance.

Known for his performance-oriented approach, Mr. Gupta
drives Marico to be a future-ready organization committed to
consistent, profitable and sustainable growth combined with
societal value creation. Under his guidance, Marico today
has expanded its presence across 25 countries spread across
emerging markets of Asia and Africa. During his current
tenure, the Company recorded a turnover of USD 1.2 billion
in FY 2022-23 and Marico’s market capitalisation crossed
USD 8 billion in 2023.
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During this period, Marico has been recognised across
various forums for its commitment to sustainability and
accountability in business operations. Marico has ranked
highest amongst FMCG companies in the CRISIL ESG
performance score for two consecutive years in 2021 and
2022 and is the only FMCG company to be recognized in
the ‘Leadership’ category. Marico has also been featured
in the ‘Leadership’ category on the IFC-BSE-IiAS Indian
Corporate Governance Scorecard as assessed by liAS for
three consecutive years. Marico was awarded the Economic
Times Corporate Citizen of the year 2022 in recognition of
its unwavering commitment towards adopting highest ESG
standards and its MSClI rating also moved up to AA. Marico
is amongst India’s 5 Best Workplaces in FMCG as per Great
Place to Work® Institute (India) and one of the 25 Most
Desirable Companies To Work for across sectors, as per the
Dare2Compete.

Mr. Saugata Gupta was ranked #4 and #47 in the FMCG
sector and Pan-India respectively in the Business Today-
PWC list of India’s Top 100 CEOs in 2017 and was ranked
as ‘India’s Most Valuable CEOs’ by Businessworld in 2016
and 2018. He has been recognised as the Best CEO - Private
Sector at Forbes India Leadership Awards 2019. He was
also featured in the top 100 Business Leaders List 2020 by
Impact Digital Power 100 and in 2021. He was recognized
as one of India’s best leaders in the times of crisis 2021 by
Great Places to Work. Recently, Mr. Saugata Gupta has been
awarded the Distinguished Alumni Award 2022 by Indian
Institute of Management, Bangalore.

Outside Marico, Mr. Gupta is on the Board of Ashok
Leyland as Independent Director and is a member of Audit
Committee, Nomination and Remuneration Committee and
ESG Committee. He is also associated with Delhivery as an
Independent Director and is the Chairman of Nomination
and Remuneration Committee and Stakeholders’ Relationship
Committee.

Mr. Saugata Gupta is an alumnus of IIM Bangalore and holds
a chemical engineering degree from IIT Kharagpur.

Mr. Rajan Bharti Mittal

Mr. Rajan Bharti Mittal is the Vice-Chairman of Bharti
Enterprises, one of India’s leading conglomerates with
diversified interests in Telecom, Space Communications,
Digital Solutions, Financial Services, Real Estate, Agri-
Processed foods in addition to other ventures. Bharti has
joint ventures with several global leaders: Singtel, AXA,




Del Monte, SoftBank and the UK Government. Bharti Airtel,
the flagship company of Bharti Enterprises, is a global
telecommunications company with operations in 17 countries
across South Asia and Africa.

Born in 1960, Mr. Mittal joined Bharti Enterprises after
graduating from Panjab University. An alumnus of Harvard
Business School, he is actively involved in overseeing the
activities of the group at the corporate level. With his rich
experience in the marketing function, he is also involved in
many of the new business ventures of the Group.

Mr. Mittal serves as a member of several industry associations
and policymaking bodies. He is currently an Honorary
Member at the Board of Trustees of Brookings Institution, the
world’s oldest and most prestigious think tank and a member
of the President’s Council on International Activities (PCIA),
Yale University.

Mr. Mittal is amongst the Champions of EDISON Alliance at
the World Economic Forum (WEF) - a cross-sector platform
to accelerate collaborative action for digital inclusion.
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Mr. Mittal is a leading member of the WEF initiative on
Alliance of CEO Climate Action Leaders India - a high-level
platform for business leaders to support concrete plans and
ideas to step up India’s climate action and green transition
efforts. He is also a member of the India-France CEO Forum
and India-Singapore CEO Forum.

Mr. Mittal served as the President of International Chamber of
Commerce (ICC) India in 2012-13. He was also the President
of Federation of Indian Chambers of Commerce and Industry
(FICCI) for the year 2009 - 2010 and is currently a Member
of its Executive & Steering Committees. Mr. Mittal has also
served as the President of Association of Basic Telecom
Operators (now known as Association of Unified Telecom

Service Providers of India - AUSPI) for 1999-2000.

Mr. Mittal has been honored with the “Indian Business Leader
of the Year Award 2011” by Horasis, The Global Visions
Community and has also been awarded the “Leonardo
International Prize 2012” by Comitato Leonardo, the ltalian
Quality Committee.
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About this report

This is Marico’s fifth Integrated Annual
Report, reflecting our performance and
strategy aligned to the current business
context. It encompasses both qualitative
and quantitative disclosures regarding our
financial performance, critical sustainability
impacts, and socially inclusive efforts
conducted during the year.

The sustainability impact section of this
Report exhibits our Sustainability 2.0
framework, which includes a set of
material issues developed with the infent
of establishing a constantly evolving and
monitoring strategy to strengthen our
commitment to sustainability as an industry
leader and global corporate citizen.
Further, it reflects our commitment to
disclosing the progress of our Company’s
ESG agenda and is a compendium of our
efforts undertaken to build a responsible
business. Through a cohesive and
structured set of policies, strategies, and

interventions, we successfully concluded the

actions of Sustainability 1.0 Roadmap with

oufstonding results in the last financial year.

The aim of this Report is to
transparently communicate
to all the stakeholders, our
business progress as well

as reflecting our ongoing
efforts to determine our most
significant environmental,
social and governance

(ESG) impacts, risks, and
opportunities.

Reporting Framework

The financial statements and statutory
disclosures including the Board'’s Report,
Management Discussion and Analysis
(MDA, and Corporate Governance
Report are presented in conformance to

the requirements of the Companies Act,
2013 (and the rules made thereunder),
Indian Accounting Standards, the SEBI

(Listing Obligations and Disclosure

Requirements) Regulations, 2015 and
Secretarial Standards issued by the
Institute of Company Secretaries of India.

The non-financial section is guided by
the International Integrated Reporting
<IR> framework (including January
2022 amendments) published by the
International Integrated Reporting
Council (IIRC) (now the Value Reporting
Foundation). The Key Performance
Indicators (KPIs) have been prepared in
accordance with the Global Reporting
Initiative (GRI) Standards: Core option.
The Business Responsibility and
Sustainability Report (BRSR) references
the nine principles of the Ministry of
Corporate Affairs’ National Guidelines
on Responsible Business Conduct
(NGRBC) on the, environmental,

social and governance responsibilities
of business and aligns with the

relevant United Nations Sustainable
Development Goals (UN SDGs).

Reporting Boundary

The financial metrics and information

presented in the FY23 Integrated Annual

Report pertains to Marico Limited,
including its domestic and international

business, subsidiaries, and joint ventures.
The non-financial disclosures are limited

to Marico’s India operations, unless
otherwise specified at relevant sections.

Assurance of Report Content

Reporting element Assurance status

Financial information

Selected non-financial
performance metrics

All other non-financial
performance information

Restatements

Reporting Period

The FY23 Integrated Annual Report
covers financial and non financial

performance of the Company from
April 01, 2022, to March 31, 2023.

= Q

Management Responsibility
Statement

The management of Marico
acknowledges its responsibility in
ensuring the integrity, transparency
and accuracy of information presented
in the Integrated Annual Report. The
management also confirms that the
report addresses all business-critical
material issues pertaining to the
organisation and its stakeholders and
communicates the organisation’s ability
to pursue prospects and mitigate risks.

The financial statements presented
in the report have been audited by
BSR & Co. LLP

Verification of FY23 Energy, Water,
Waste & GHG emissions disclosures;
FY23 Carbon Neutrality of Perundurai
by DNV GL Business Assurance Pvt. Lid.

Internally verified and assured by the
Management

The reporting scope for some of the non-financial impact areas have been expanded

based on the market drivers, value enablers and social commitments during the year.
These have been elaborated in the respective sections of the report.
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ABOUT

Marico Limited is one of India’s leading
consumer goods companies operating in
global beauty and wellness categories.
We nurture leading brands across
categories of hair care, skin care, edible
oils, healthy foods, male grooming,

- and fabric care. In India, we touch the
lives of one out of every three Indians
through our portfolio of brands, such

as Parachute, Saffola, Saffola FITTIFY,
Nihar Naturals, Parachute Advansed,
Hair & Care, Livon, Set Wet, Mediker,
Revive, Beardo, Just Herbs, Coco Soul,
Pure Sense and True Elements. Our
international product portfolio includes
brands such as Parachute, Parachute
Advansed, HairCode, Fiancée, Caivil,
Hercules, Black Chic, Code 10, Ingwe,
X-Men, Mediker Safelife, Thuan Phat,
Isoplus, Purité De Prévence and Oliv.
Headquartered in Mumbai, we are
present in 50 countries across emerging
markets of Asia and Africa. We operate
seven factories in India, located at
Puducherry, Perundurai, Jalgaon,
wahati, Baddi, and Sanand.

ghlights (FY23)

39,764

over

¥1,280 Cro

Marico

Our Consumer Value Proposition

Customer centric

Keeping consumer as
the focus and partner, in
creating and delivering
solutions

Transparency &
Openness

Allowing diversity of
opinion by listening without
bias, giving and receiving
critique, with mutual respect
and trust for the other

Opportunity Seeking
Identifying early opportunity

signals in the environment
to generate growth options

0,

Bias for Action

Preference for quick
thoughtful action as
opposed to delayed
action through analysis

Excellence

Continuous improvement
of performance standards
and capability building, for
sustained long-term success

20
N

Boundarylessness

Seeking support and
influencing others beyond
the function and organisation
to achieve a better outcome/
decision without diluting
one’s accountability

Innovation

Experimentation and
calculated risk taking to
increase success probability
of radical/pioneering ideas
to get quantum results

Global Outlook

Sensitivity and

adaptability to cultural
diversity and learning
from different cultures
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Global Footprint

INNOVATING ACROSS
Marico — Make

geographies

National Markets

Depots
1 Sonipat 14 Agoartala
9 Ghaziabad 15 Pune
3 Lucknow 16 Bhiwandi
4 Zirakpur 17 Nagpur
5 Jammu 18 Solapur
6 Jaipur 19 Ahmedabad
7 Kolkata 20 Hyderabad
8 Siliguri 21 Vijayawada
9 Guwahati 22 Hubli
10 Patna 23 Bengaluru
11 Ranchi 24 Chennai
12 Cuttack 25 Coimbatore
13 Indore

Redistribution Centres

‘ Sonipat
. Coimbatore
. Guwhati
® o 25% International Markets
‘ Zirakpur Share of Middle East and

|nternohonf3| North Africa South Asia

. . FMCG business
Plant Locations Regional Offices
1 Egypt ‘ India

P1) Perundurai, Tamil Nadu . New Delhi
3 Sanand, Guiarat . Kolkata 2 Middle East ‘ Bangladesh
P3) Puducherry . Mumbai
P4) Baddi, Himachal Pradesh . Hyderabad SOUth East ASIG gggtgq?::]drqn Africq
P5) Jalgaon, Maharashtra ‘ Vietnam
P& NER 1, Guwahati, Assam ® vyorror @ Sovth Africa

PZ NER 2, Guwahati, Assam

Map is not fo scale.
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Message from the Chairman

BUILDING THE MARICO OF

fomorrow

Harsh Mariwala
Chairman

nual Report 2022-23

/.

Our commitment towards
a sustainable world has
now transformed info a
much larger and ambitious
vision as we embark upon
the ‘Sustainability 2.0’
journey, launched on June
5, 2022, commemorating
the 50" anniversary of
World Environment Day
(led by the United Nations

Environment Programme).

Dear Shareholders,

It is a great privilege to present o you
the fifth Integrated Annual Report for
your Company for the financial year
2022-23.

As we reflect on fiscal year 2022-

23, your Company has delivered a
fairly resilient performance in a rather
challenging business environment.
Escalating geo-political tensions,
volatile commodity prices, inflationary
pressures and rising interest rates
marked the operating environment
during the year. Consequently,

the FMCG sector grappled with a
subdued demand sentiment, which
was even more pronounced in rural
consumption trends. However, with
inflation moderating and commodities

stabilising gradually in the latter half
of the year, some green shoots of
recovery have emerged as overall
FMCG sector volume growth moved
into positive territory in the last quarter
of the fiscal year after five consecutive
quarters of decline.

Over the last few years, there have
been notable, and probably, lasting
shifts in consumer behaviour and
preferences such as much faster
adoption of the digital medium for
shopping, entertainment and making
payments, heightened focus on health
and wellness and stronger push
towards sustainable and ethically-
produced products. Your Company
continues to prioritise the needs and
preferences of consumers, to be able
to create long-term relationships,
build trust and foster loyalty, which
are crucial levers for succeeding in
today’s highly competitive and dynamic
market. We constantly endeavour to
understand and meet the expectations
of our consumers through innovative
and effective products that enhance
their lives and provide a delightful
experience. Notwithstanding recent
trends, we remain confident of India’s
robust consumption story and believe
that an evolving and strengthening
portfolio, coupled with a consumer-
centric approach, will enable your
Company to drive sustainable value
creation for all stakeholders.

Sustainability - A way of life

Your Company has always been a
firm believer of creating value for the
society by building solutions to its
challenges. Sustainability lies at the

centre of our business strategies while
we aim to create shared value for all.
As | had alluded to in my last letter,

we were able to surpass the ambitious
five-year targets set across various
environmental, social and governance
(ESG) parameters up to FY22. Our
commitment towards a sustainable
world has now transformed into a
much larger and ambitious vision as
we embark upon the ‘Sustainability
2.0 journey, launched on June 5,
2022, commemorating the 50%
anniversary of World Environment Day
(led by the United Nations Environment
Programme). The Sustainability 2.0
framework comprises over 50 key
performance indicators across eight
materially relevant categories and
serves as a launchpad to achieve our
Decade of Action (2030) vision and
purpose. The eight focus areas of the
Sustainability 2.0 journey are Net Zero
Emissions, Water Stewardship, Circular
Economy, Responsible Sourcing,
Responsible Brands, Inclusion and
Diversity, Sustainable Agriculture and

Human Rights & Ethics.

Your Company is committed to achieve
‘net zero emissions’ in its domestic
operations by 2030 and global
operations by 2040. To ensure your
Company’s successful transition to a
net-zero, carbon neutral and climate
resilient future, it will drive faster
adoption of renewable energy, low-
carbon technology, carbon forestry
and completely phase-out fossil fuels
from its operations.

India is one of the most water-stressed
countries in the world, and therefore,
judicious use of water by dll is a

Corporate
Overview

key responsibility to ensure there is
enough supply for community usage
and agriculture. We are aiming for
certified water-neutral operations

in all manufacturing facilities. To
achieve this, we have developed a
long-term plan until 2030 to replenish
more water for communities than
we consume. Under ‘Jalashay’ — our
water stewardship programme, we
have created over 290 Crore litres
of water conservation capacity pan-
India till date, especially around our
manufacturing locations and key
sourcing areas of our raw materials.

Plastic waste management has become
one of the most pressing environmental
issues of today and solving it

requires an enabling ecosystem

with stakeholders collaborating and
devising innovative solutions. Under
‘Upcycle’, an initiative towards
perpetuating a circular economy, your
Company aims to achieving 100%
recyclable packaging by 2025 (95% so

¢

We are aiming for
certified water-neutral
operations in all
manufacturing facilities.
To achieve this, we

have developed a long-
term plan until 2030 to
replenish more water
for communities than we
consume.

Integrated Annual Report 2022-23 9
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Our sustainability efforts
have received appreciation
in various forums during
the year. Marico was
among 25 companies in the
Asia-Pacific region to be
honoured at the prestigious
Steward Leadership Summit
for its efforts in equipping
farmers with sustainable
agriculture methods.

fczr), phqse out hazardous substances
such as PVCs, and introduce at least
30% r-PCR in its packaging portfolio.
We continue to fulfil 100% of our
Extended Producers’ Responsibility
(EPR) targets.

Your Company strongly believes in
purpose-driven brands that not only
delight consumers but also contribute
positively fo the community at large.
Under the ‘Parachute Kalpavriksha'
initiative, we work towards improving
small-scale farmers” productivity. Since
its launch, the program has expanded
its reach o 3,11,000 acres of farms
and 81,000 farmers, leading to 16%
yield improvement for those who have
participated in the program for over a
year. The brand, Nihar Naturals Shanti
Amla, continues to champion the cause
of progress and nation building by
contributing a part of its profits towards
girl child education. The ‘Nihar Shanti
Pathshala Funwala’ programme focuses
on upskilling and empowering teachers
in government schools. Over 3 lakh
teachers have been trained through

a mix of workbook-led and digitally
enabled English literacy courses and
more than a million students have
benefitted from the programme. We
continue our work fowards nurturing
brands, which are powerful agents

of change, driving innovation,
sustainability and social progress.

Marico Innovation Foundation (MIF),
a not-for-profit organization set-up in
2003, supports disruptive innovations
in businesses and social sectors in
India. Driven by a commitment to
make a progressive impact, MIF works
tirelessly to provide assistance to
potential game changing innovations
along their growth journey. Over the
past two decades, MIF has grown to

10 Integrated Annual Report 2022-23

be a torchbearer of innovation having
been associated with 100+ ideas
through various programs and themes.
In January 2023, MIF also announced
the launch of the first of its kind
playbook, titled Innovation in Plastic:
The Potential and Possibilities, which
analyses and provides holistic insights
on the potential solutions to address the
swelling global challenge that plastic
waste presents, by throwing a spotlight
on 15 innovations in India that are
working fowards solving it. The Report,
developed in collaboration with two
knowledge partners, Indian Institute

of Science (l1Sc) and Praxis Global
Alliance, also highlights learnings

from past innovations and initiatives
undertaken at the international,
national, corporate, and city level to
support circularity in plastics.

Our sustainability efforts have received
appreciation in various forums during
the year. Marico was among 25
companies in the Asia-Pacific region to
be honoured at the prestigious Steward
Leadership Summit for its efforts in
equipping farmers with sustainable
agriculture methods. | am also pleased
to share that Marico was the only
company in the FMCG sector to
feature in the ‘Leadership’ category in
CRISIL's Sustainability Yearbook 2022.
The Economic Times felicitated your
Company as the Corporate Citizen

of the Year 2023 in recognition of its
initiatives and commitment to delivering
value for society.

Trust, ownership, innovation,

inclusion and collaboration are key
tenets that form the bedrock of our
culture. We have always imbibed a

‘people-first’ approach, which has
guided us towards achieving positive
outcomes and meet our business
objectives, holding firm even during
unprecedented levels of uncertainty that
we have witnessed in the operating
environment over the last three years.

During the year, we continued our
efforts to develop a future-ready
talent pipeline where the major

focus has been to empower our
home-grown talent through bespoke
learning inferventions and internal
movements, thereby, tronsforming
them into ‘leaders of tomorrow’. We
have also taken significant steps in our
journey towards fostering Inclusion
and Diversity through consistent
evolution in our policies, processes
and infrastructure, as we create a
conducive growth environment for all
and build organizational resilience.

In current times, the business landscape
is in a constant state of flux and it is
imperative for companies to evolve and
adapt to changing market conditions
and consumer trends. | believe that
organizations, which embrace digital
technologies, focus on innovation by
incorporating a culture of creativity,
ingrain sustainability considerations in
business strategies and foster a culture
of learning, are most likely to create
long-term value for its stakeholders.

As we aim to become a leading FMCG
multinational in each of the chosen
emerging markets of Asia and Africa,
we remain focused on accelerating our
portfolio diversification, strengthening
our distribution infrastructure,
leveraging advanced digital
technologies and empowering our

Corporate
Overview

people. Your Company will continue
its steadfast commitment to propel
the levers of growth across its diverse
product portfolio and markets, while
maintaining a long-term perspective
on sustained growth and competitive
advantage.

The Board has continued to exhibit

an unwavering commitment to your
Company's mission to drive growth
and innovation, while upholding

the highest standards of corporate
governance. | continue fo act as the
Non-Executive Chairman of the Board,
while Saugata continues to lead your
Company's strategic growth initiatives.
| also continue to lead efforts to
improve the collective functioning of
the Board and am actively involved in
your Company’s CSR initiatives. | am
pleased to welcome Mr. Rajan Bharti
Mittal as an Independent Director on
the Board. Mr. Mittal brings with him
an astute business acumen and a fresh
perspective through which | am sure
your Company will greatly benefit.

| want to express my heartfelt
appreciation to the Board for their
ongoing engagement and guidance
and to our shareholders for placing
their unfettered faith in Marico. | am
grateful for the steadfast commitment
of our members, even amidst fairly
challenging times. | would also like to
express my sincere gratitude towards
all our business partners, vendors and
associates for their sustained support
as we continue fo chart our way
forward towards building a future-
focused Marico.

Warm regards,

Harsh Mariwala
Chairman

Integrated Annual Report 2022-23
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Message from the CEO and MD

CATALYSING GROWTH WITH ALL-ROUND

excellence

Saugata Gupta
Managing Director & Chief
Executive Officer

//

Over the years, we have
followed the mantra of
‘Consumer First’ and always
ensured agile and purpose-
led transformation of our
brands with a sharp focus
on evolving consumption
trends and adapting to rapid
changes in techno|ogy to
drive business growth across
our markets.

Dear Shareholders,

It is with great pleasure that | share my
thoughts with you as a part of your
Company’s fifth Integrated Annual
Report for the financial year 2022-23.

The World Health Organization
(WHO) has recently declared that
COVID-19 is no longer a global
health emergency. This has certainly
brought a collective sense of relief

to all considering the heavy toll
inflicted on humanity since the onset
of the pandemic about three years
ago. While the pandemic fades into
the past, it has brought about some
perceivably lasting shifts in consumer
behaviour, such as heightened
consciousness towards health and
immunity, increased adoption of the
digital medium and preference for
purpose-driven or sustainable brands,
among others. The rapid scale up of
several Digital-first brands in recent

years is evidence of the growing trend
of premiumisation across beauty

and personal care categories. In
addition, the increased nuclearisation
of households and wider participation
of women in the workforce, especially
in urban India, and the growing need
to balance convenience with health
considerations, presents immense
growth potential for healthy packaged
foods both in ready-to-eat and ready-
to-cook formats.

Over the years, we have followed

the mantra of ‘Consumer First’ and
always ensured agile and purpose-led
transformation of our brands with a
sharp focus on evolving consumption
trends and adapting to rapid changes
in technology fo drive business growth
across our markes.

FY23 - Year of resilience
amidst unpredictability

FY23 started with escalating
geopolitical tensions leading to volatile
commodity prices amidst an already
subdued demand environment. In
India, we witnessed similar instances
of spiralling rise in food and retail
inflation, which adversely affected

the overall consumption sentiment.
However, over the course of the last
six to nine months, there has been
moderation in key commodity prices
and retail inflation levels, which seems
to have triggered a gradual recovery
in FMCG consumption. Looking at
FMCG volume trends in this period,
we believe the prospects of a sustained
recovery have strengthened. After

five quarters of volume decline, the
sector has posted volume growth.
Despite inflationary headwinds, India’s
urban consumption continues to be
steady, while rural consumption is also
demonstrating convincing signs of
having bottomed out. Foods continues
to drive growth for the sector, while

Home and Personal Care (HPC) has
also entered positive territory after

an extended slowdown. As we move
forward into the next year, we believe
that subject to a near-normal monsoon
prediction, government stimulus,

the certainty of a moderating retail
inflation and lower volatility in crude
prices bodes well for a sustained
reversal in the sector.

Amidst the difficult and unpredictable
times during the year, your Company
was able to weather the challenges
and post a resilient performance

as we prioritized on strengthening
our core portfolio while driving
accelerated growth from the newer
categories. After a modest first half,
Parachute Coconut Oil recovered
strongly in the second half of the
year as the steadying of copra prices
aided the resumption of loose to
branded conversion in the category.
The Value-Added Hair Qils portfolio
mirrored the softer growth trajectory
of broader HPC categories; however,
we consolidated our market share
through renewed focus on the mid and
premium segments. Saffola Edible Oils
fortified its market positioning and
penetration gains amidst a volatile
edible oil environment. Our Foods
play leverages Saffola’s strong, yet
underleveraged, brand equity and
offers ‘better for you’ differentiated
food products in categories where
Saffola has a right-to-win. Currently,
our Foods portfolio is broadly present
across breakfast, in-between meals,
healthy snacking, immunity, and
plant-based protein segments. During
the year, Oats portfolio anchored the
growth while the Honey and Soya
chunks portfolio gained scale. Our
newer launches address the growing
trend of convenience among urban
milieu with rising preference towards
ready-to-cook and ready-to-eat
offerings. Going forward, we aspire

to cross ¥ 850 Crores in revenues

in the Foods portfolio next year

as we maintain steadfast focus on
market development, brand building,
supply chain excellence, distribution
expansion and product innovation.

The Premium Personal Care portfolios
of Serums and Male Grooming
delivered a remarkable recovery from
the Covid-lows as mobility resumed
back to normal levels. Given the
competitive strength of our brands,
Livon and Set Wet, we are poised to
capitalize on the category’s growth
potential and aim to deliver 20%+
growth consistently. We are also
delighted with the performance of

our Digital-First portfolio, led by
Beardo and Just Herbs. With their
differentiated offerings and growing
digital presence, we aim to achieve an
exit run-rate of ¥ 400 Crores next year
in this portfolio.

Our International portfolio has
delivered a healthy performance across
all the regions despite macroeconomic
challenges in some of the geographies.
Over the years, we have strengthened
our brands, expanded our portfolio,
minimized our concentration risks and
focussed on executional capabilities in
each of our key markets. Bangladesh
continued its healthy performance

as both core and newer portfolios
drove growth. In Vietnam, our
existing categories of male grooming
and foods reported robust growth.
Furthermore, our organic expansion
into female personal care along with
the acquisition of the brands, Purité
De Provence and Oliv, has added
another growth lever for the business.
MENA and South Africa also continue
to register impressive growths. With
strong fundamentals in place across
each of the markets, we are confident
that the infernational business will
continue to thrive going forward.
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While we navigated through a volatile
input cost environment in the last year,
we expect fo maintain an upward
trend in gross margins in the year
ahead given the relatively stable and
moderating trends over the last few
months of the year. We will continue
to adequately invest in brand building
of our franchises, as we believe that
continuous sustainable brand building
efforts leads to long-term value
creation. We also constantly pursue
cost optimization avenues to curb any
inefficiencies in operations through
our institutionalized cost management
programme.

At Marico, we view our entire
business operations through the lens
of sustainability and have always
strived to uphold the ideals of People,
Planet and Profit. Our approach
based on conscious capitalism has
been one of the guiding pillars of
Marico towards being a responsible

//

The diverse composition

of the Board and senior
leadership team brings forth
varied perspectives and
certainly enhances the quality
of our decision making. The
recently instituted Inclusion
& Diversity (I&D) Council
aims to enable policies and
processes to incorporate the
needs of diverse individuals
and facilitate our evolving
culture.

business organization. Post successful
completion of our inaugural
Sustainability targets, we have begun
our journey on the Sustainability 2.0
framework with encouraging progress
across each of the eight broad themes
elucidated by our Chairman in his
|etter. Consumers, nowodcys, are
increasingly becoming conscious

of their buying decisions having an
impact on the society. Partners and
vendors are willing to collaborate with
companies that are also keeping the
interests of the society in mind while
doing business, while investors also
prefer businesses that are creating
both financial and social capital.

We continue to make strides in this
direction by nurturing Responsible
Brands and furthering our commitment
to Sustainable Sourcing. While our
brands endeavour fo offer best-in-
class products, they also have a clear
and meaningful purpose at the core
that goes beyond traditional business
objectives. Our flagship brands,
Parachute and Nihar, have not only
forged a strong connection with

their consumers but also consistently
driven positive outcomes for the
community through the ‘Parachute
Kalpavriksha” and ‘Nihar Shanti
Pathshala Funshala” programmes.
Through our Responsible Sourcing
framework, Samyut, anchored on
three pivotal themes of environmental
stewardship, ethical responsibilities
and social empowerment, we imbibe
our supply-chain partners into
Marico’s philosophy and purpose of
creating sustainable impact across its
value chain.

Our ESG initiatives continue to be
widely appreciated and | am proud
to share with all of you some of

our recent recognitions. We were
conferred with the ‘Climate Action
Award’ at Indo-American Corporate
Excellence Awards conducted by
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Indo-American Chamber of Commerce
(IACC). Our ‘Parachute Kalpavriksha’
programme was recognized for
‘Outstanding Sustainable Farmer
Income Enhancement’ at the FICCI
Sustainable Agriculture Summit &
Awards 2022. Strong governance
and ethical practices have been
fundamental to your Company and
have been appreciated yet again as
your Company has been recognized in
the ‘Leadership category’ among S&P
BSE 100 companies for the third time
in as many years in Indian Corporate
Governance Scorecard for 2022
organized by Institutional Investor
Advisory Services (liAS). Kincentric
and Forbes recognized us among
companies in the ‘Best Employer of
India’ category, which is testament to
our employer brand being a sustained
competitive edge.

Marico, as an organization, has
always adapted to the changing
environment and upcoming trends in
the industry. Over the years, we have
been constantly reinventing ourselves to
stay relevant fo our end-consumers and
their evolving habits. Notably, amidst
black swan events and heightened
external volatility in recent years, we
have strengthened our processes and
product portfolio to be more resilient
and future-ready. Last year, we had
touched upon our strategy playbook
focused on Diversification, Distribution,
Digital and Diversity, internally

dubbed as “4Ds’, which shall enable a
sustainable growth trajectory over the
medium term.

Diversification of business has been
our core focus in both our domestic
and international markets and has
been instrumental in driving healthy
growth in recent years. While

we continue our efforts towards
strengthening and premiumisation of
our core categories, there has been

a shift in the revenue share of the
newer portfolios of Foods, Premium
Personal Care and Digital-First shift
from ~8% in FY20 to about ~15%

in FY23, which is likely to move up

to ~20% next year. In addition to
driving accelerated growth in the new
categories of our domestic business,
we are also countering portfolio
concentration risk in Bangladesh and
driving broad-based growth across
geographies in our international
portfolio. Leveraging our R&D
capabilities, our diversification
journey in the medium-term will aim to
create a portfolio for the future, which
has saliency in lower penetrated
categories with a large growth
headroom, where we have a veritable
right to win and can drive penetration
and market share gains. We will

not enter a category just to play, but
will play to win, thereby leading to
sustainable outcomes in our business.

Distribution is another significant
enabler for Marico’s future readiness
and accelerated growth. Over the past
year, we have witnessed a slowdown
in General Trade dragged by
consumption stress in rural India and
the lower and middle-income strata

in urban areas. Correspondingly,
consumers, especially in the urban
segment, are increasingly veering
towards the alternate channels of
modern trade and e-commerce. We
continue to strengthen our presence
on alternate channels through trusted
partnerships, channel-focused product
strategy and customer engagement.
Given the depth of the Indian market,
we believe there is significant
headroom for traditional and alternate
channels to co-exist and grow
harmoniously, and your Company

is investing towards building an

omni-channel, agile and data-driven
distribution strategy. To dial in on the
diverse Indian market, characterized
by intricate demographic patterns
and varying consumption habits, our
Sales 3.0 framework emphasises on
strengthening our micro-market focus
and execution with enhanced agility.
We continue to widen our stockist
network as we expand our rural direct
reach, thereby building a source of
long-term competitive advantage. As
the portfolio evolves suitably, we are
enhancing our presence in chemists,
cosmetics and specialty foods outlets
in urban regions. A dedicated Foods
Go-To-Market is one of our strategic
priorities, which focuses on top
specialty foods stores and aims to
deliver accelerated growth in our
Foods business through wider range
availability, in-store execution and
effective shopper engagement. The
Foods GTM has already expanded
our reach to 20+ cities and aims

to strengthen our network and
distribution reach.

Building digital capabilities and
automation is a strategic growth
imperative for us to thrive in the digital
era and seize new opportunities

in an increasingly data-driven

and customer-centric market. We
continue to make visible strides in

our digital transformation journey
through investments in advanced
data analytics, thereby leveraging

Al and ML technologies to streamline
supply chain operations, improve
customer engagement and optimize
advertisement campaigns. We are
also deploying several capability-
building initiatives to enhance digital
competencies within the organization.

Finally, yet importantly, we remain
committed to cultivating a workplace
that values diversity and fosters
social inclusivity, thereby building

Corporate
Overview

organizational resilience. Localization
of talent in our overseas units and
promoting thought and gender
diversity serve as fundamental

building blocks towards perpetuating
an innovation mindset. The diverse
composition of the Board and senior
leadership team brings forth varied
perspectives and certainly enhances
the quality of our decision making. The
recently instituted Inclusion & Diversity
(I&D) Council aims to enable policies
and processes fo incorporate the needs
of diverse individuals and facilitate our
evolving culture. We strongly believe
that amidst these times of constant
disruption, access to diverse talent acts
as a key differentiator and provides a
competitive edge over the long term.

We are confident that we are on

a fundamentally right path of
driving profitable, competitive and
sustainable growth with a consistent
focus on innovation to build
businesses for the future.

As we look forward to turning the
leaf over to a new chapter of growth
for your Company, | want fo express
my deepest gratitude to our entire
leadership team and all our members
for their unwavering commitment to
Marico. | also want to express my
heartfelt thanks to our shareholders
for their continued faith, support and
confidence in Marico.

Warm regards,

Saugata Gupta
Managing Director &
Chief Executive Officer
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Key performance indicators

Dividend declared Cash profits Return on Capital Employed
FIVE YEAR PERFORMANCE AT A (% of Face Value of a share) (?CroresF).) (%) P oy
< —
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23
Share of International Return on Net Worth Loan on Books Surplus on Books
ConsolidatedTurnover FMCG Business EBITDAMargins (%) % Crores) [ Crores)
% Crores) (%) (%)

O N
1 ™ <
n 0
N -—
FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23

FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23

9,764

RecurringConsolidated

Net Profit After Tax Earnings per share Debt / Equity EVA
% Crores) % / share) (x) % Crores) ‘

FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23 FY19 FY20 FY21 FY22 FY23

1,280
10.08
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66.5%

renewable energy

2.20% 100% 100%

Mariconians are
certified for code
of conduct code of business ethics

of our critical suppliers
have been sensitized on

reduction in operations
energy intensity

130 MT

Virgin PET consumption
in packaging reduced

73,000+

trees planted

240 tCO2e 2.4%

reduction in carbon
footprints through
packaging material redesign

460 1COe

reduction in carbon reduction in Virgin
footprints through material LDPE consumption in
reduction packaging

in manufacturing

100%

EPR Compliance

IGBC Platinum

certification fo Sanand p|ant

reduction in water
intensity in operations

23 MT
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Social
96%

Consumer
Satisfaction Index

82.5%

Inclusion Index

11

number of patents

4%
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