oW Ruas the ladkdown affected your
operations in terms of demand and
i BT T

Asi Exr s demand goes, the premium

part oo portfolic b lEtle stressed,
it this s nat allabyout demand. Thereare issases
with our distribugors and thelr ability toservice,
Ve are operating at 50-60%capacy. Because off
resitrictions, there werne problems in distributing
our products in rarsl sreas. Now a ot of rural
oS are i green s and dings will be open-
g up there.

What kind of changes did'you have 1o male in
the flow of products and peopie?

plants are opera-

torsal, We hive prio- fruitsand
vided transpore  Vegetables. We
where needed amd maypmfo[a
made s coupleofmore
menis for workers : .
wimyonteprem-  launchesinthat
s necessary. We W

have ks s pporied

our channels, our

third-party provid-
o we gave surance cover and even Bnancial

SpoaT o some of them,

Marico s looking al launching new products
I the eaith ang myglene categories.

Adot of companies have made a Bactical move to
e kding sanidsers. We want 1o be a lithe more
arategic, becmise when things settle down, only
b brands with differentlations will work, We
b Lo hed 3 sanitiser for fruits and vegeta-
bles. W may go infor acoupleofmons Bunches
in thest calegory.

How are you handling e cost redoction Is-
sue?

e sy obpective i to provide value toour cus-
miers armd also protect all jobs, These are para-
moumn . b order 1o do both we have io book at e
entire value chain and ensure that we can ques-
thom everything. What was consldered aritical in
normmal drcumstances, we will have o take s re

koo at it now. m
s kvl s grous v



