How tostartan
analytics journey

The operating words in this endeavour are data and decisions

I MU KR AL N
bpmiEpchg@ivennt com

he words “daga®,
“analyties™  anal
“algorithms”™ are
bering heand acroms
organizalions
Bodards are prompling comgsnics
to g dligitad and use analytics for
dhecidon making. Even the grovimn
il u]:-l.mmlu;lumr arahiu~em
(151 l'umlmlurlg For instance, the
chiel mindster ol Andhra Pradesh
tracks the progress of key indtla:
thves in his state through descrip
tive analytars on avisual (Lehboad
So how exactly does one kick
slan an analytics journey in an
o yganbaat on®
Organizations that wee data
clfectively focus on the busines
fprubsbemmns they want To soboe using
analytics and the decisions that
need 1o be taked with lse help of
s fiokata, Thais, the rwo by L L
aling worths are “data”™ wmd “deri
SOfn
Tt Giart oy Fraosework om Asa
Iytnes s gl reference bo begin
Uhiee sy ties joasmrmeey 18 shoeas buna
alala s al the root of all devision
mabkg and, o oy | leeapanitim
1I‘ tIIIII'I.I|1 i II|HI1 imvody I."I in Ill.‘ 1
sbiis, o cat classily (e different
slages ol sy ties am ke Tipitive,
gt prelsrtine am | proescrige

i

SETUMTHE RIGHT DATA
FLOWS FORTHE RIGHT
BUSINESS NEED

Thee first shep is foset up e right
data Mews within thaose depart
meeiits which imgaect growily sl
cosd e minl.

Fox somer coenpanies this e nihe |

sales func! ion whene the inters
Ehest w il e cusbosiers it he bidgh -
el I somme isdusd rial compank

W may e in the Ptonieswith high |
opuesr s of vgorad ol daia, while |
for yol others, i & in the vendor |

| It jourmey

Data is at the root of all
decision making

Sabts i eipeabentrh 10 Wafybict

5kill set required to leverage analytics

amoaunts of puichase aml cosl
informatjon

| availalsie In

wrgainkzatbon and why,
While such information was

P ol brunsinerss

For examiple, in a last-movimg
consumes goock (PO oompamy.
one can get daily SKL - wise, bill-
wise secomudary sales (o petailers
imtige] of the earlser lsrand: el
todals, eoing 1o better bandwilih
il ewer sbomagr cusdo (S standh
fior stonk vping units). Thesscan
theem b st P tured o trigger alerts
Oy el pom B o eraabie bt
ler performance reviews. Soch
ibshbwxmndhcan sbo be rendered on
mahbile devices and ran be
llrph\_n| 1o field superyisrs 1o
enabbe their daly prviess,

KICh OFF FREIMCTIVE
ANALYTICS PROMECTS
Lot handwidih costs conpled
with cloud computing enables
cnorToes amioants of past data to
e i el for Bettor predac
tive snalytics. In bact, predictive
analytics can aci 25 3 base for far
her scabe- up towands algorithmic
and artificial intelligence (AT-led
baisinesa, Hence il is necessary 1o
st ol a few progects in this space 1o
buiile] analytics capability

Typically the caspest and high-
impact propects tend 1o be i ihe
realm of forecasding. This can be in
Fnaabvrd] gownds foope st ingg e oo
saEmer g cosmpunes, e mate
rial prce fonocast g for commeodi
1y-beddl comipanies, or prediciing
mrrt growth, cupdomer kvalty or
rink proffiles for banking custome s,
o

Fredaciive models are abso used
at an experational evel - presdicting
breakdowns or dowrtime i facio
ries and for attrition and retention
fintc aliing, an human fesources
Seetting ug acthon standards, allot-
timg the right resources for the
pregec, and {hen collect ing Uhe rel
evand dhata aned working along with
the nght pariner helps generate
suooess in sch progects,

DEVELOP ATALENT AND
FROCESS CULTUHE

Irnorcher 1 baild 1 e anadytics capa
halary, it is also necessany (o put in
place the nght governanco proc

| meenst. statistical and data process
| big hills, 3ped bunniress acumen
* .“{m,,nn‘h TR et

Fxamindng the r\-luhilw
availabifity of this data st 1 pight | intelligence (Bl gystems, i isnow | o be sponsored right from the lop

timme with the right qualiny. groer-
ates et bt agencla for any ana

ENAHLEKPIS AND
DESCRIFTIVE
ANALYTICS

The met sbop is toconvert thimdata |

| into wseeful information which can

e ] For dhercinbon making. The
Ty here is on Key Performance
Indicators (KPIs) which help

|||m||l:-m|.'rl Ihrwimiﬂ'ﬂ'
teme hands, 2t @ granular bevel, with |
sl beshlwan b Siwl hove itdede- |
ereel across the hierarchy of the
organizatbion. Such anabytics is
called dbescriptive and diagrostic
analytes

Agraphical means of looking al |
pformathon beirgs e the causal |
i an efllective manner aisd shows |
the ot bers whichcan be sctioned
mighl away,

with correct, limely govermance
and review procewes,

It s imperative that the end
obgectives be abwayschear o all the
T s s [t dcwe does ol
et bosd during the jousrney of any
W g,

Mukevk Krypaalami i ohief thusi-
iy foarmma oy af Marico
Litd. The virun exprexsed in the arf-
cle are perional

Merie i &
Il Ui SR

el by T W



