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arsh Mariwala, G5, chair
man of Marico Lid isin a
hurry, We have exactly 30
minutes with him as he |
has to leave for the inter
national airport, He is travelling for the
next twoweeks to look at a pobential busi
nessopportunity forhisson, Bul details
that are under wraps for r
Aboul two years
stepped down from the day-to-day opera-
tions of the company he founded 25 years
ago in 1990, Hischildren have theirown
independent careers and are not part of
oart or management. Son |
Rishabl, 35-vears-old. is unning hisown
ap Opera N More and is also |

looks at investments, private
equity and start-ups, Whereas -
daughter | Sti-years-ald, .
54 canine behaviourist. The new venture
miay change that for hisson. Howeverit's |
still earty to say that with surety
Mariwala was a sprightly 20-year-old |
Just out of Mumbai's Sydenham College
when he joined Bombay Oil Industries
Ltd, his family's commodities trading
business, Overthe years, he moved outof |
the family fold and built his own company,
Marico Ltd, which owns Parachute and
Fola, among India’s largest cocont and
edible oil brands. Marico is known for pio-
neering the shift from tin to plastic pack-
aging foroil and for aggressively taking on
multinationals such as Hindustan Lever
Lted inow Hinclustan Unilever Lid or HULY,
The company eventually acquired HUL's |
Nihar brand in 2005. Mariwala, now 65,
hias alsomanaged to transform hi
preneurial venture into a profe A
managed. multi-product and multi-geog

AINTERVIEW.

| nevercame agai

Mariwala

raphy company. And, in a stand that is
unusual in busin milies. Mariwala has
encouraged his children to follow their
own dreams. Edited excerpls from an
interview:

What were the challenges you
faced in the move from acommodi-
ties 1o a brands business?

Initiafly, when started off, the hig ssue
was how to attract talent. In FMCG (fast
moving consumer goods), unbess you have
good talent, you cannot run a by
The business happensdue tothe creation
ofabrand and a distribution network, for
which vou don't require too much capital
but you require good talent. So, in those
days, being part of a family-managed com
pany which had various businesses and
was located out of the heart of the com
madity market at Masjid Bundar, there
were i Jotof hurdle:

wits ot
s was fami
Iv-owmed and managed, and
there were a lot of family
members—my father and
uneles, The office location was
not conducive toattracting talent. Alot of
times, people who came once tothe office,
S0, we had towork on

these 5.

How did the diversification fro

into personal care happen?
It’s heen a gradual journey. But a well

thought-of journey, We did it in steps, We

realized we needed Lo have more value

atlded brands and products. So, the jour-

ney has gone from basic products 1o more

value-added products, like decdora
hair creams, hair gels, (and) skincare
through Kayva. As we grew, we also
expanded our distribution to rural mar-
kets in India and then to international
mirkets where there was usage of coconut
uil. So first. we entered the Middle East.
then Nepal and Bangladesh, Then we
looked for acquisitions in East Asia, in
markets like Vietnam aswe couldn

ol |

| these markets with coconut oil. So, that
Thas made us far different from what we

, Parachute and SafTola
sniral to the overall co

Tthink over a period of time, it idepend
enceon these brandst has reduced. When
westarted Marico in 19940, the twio brands
were I00% of our revenues. Today, they
about $0-#5%. At the same time, the
brands have been sirong, and have been
able to maintain their market share and

profitability. 17 he brands were not strong,
3, at one

I would have been worried
level, we have shown tha
and go into more

strong s andd retained the profit.

Do you see your dependency on Saf-
|+ fola and Parachute reducing fur-

ther?

We should continue exploring more
and more value-added products so that
Jjournev will also continue. So, over a
peeriod of time, the two brands will come
dlown to 30%,

It's been a gradua

steps. We reallzed we
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How has the ¢ per changed

from the 19905 to now?

The consumer has evolved in every cat
egoay. 5o, ifyou lake the bathingcalegory,

and
¢ used different produc
Wthe body —face wash for fa
wash for hands, soap and body wash,
There is segmentation thal ocours ane
more value sddition. Likewise, in b 5
the trend is for more value additio
candivide it in pre-wash and post-wash,
Then, vou can gointo mademn formats for
grooming, so people just don't want nour
i t but creams and hair geis. Then
there are specific issues for hair like hair
untangling. Now vou see more and more
products for hair growth—products o
treat hair and hair soltening. Also, as the
economy grows, there will be multiple
brandsused within a family. Some young
ster will be buying hair serum, some
young guy will buy hair gel or hair cream
Lo party at night. Older people will buy
something for hair nourishment.
Is the new consumer still coming to

Marico through Parachute prima

ril

Mol
press
sumer laste will keey
wani tobe miarked leadersin
wash products, So, ifw
ings, or pro-actively il we can launch
them, then any shifts in consumer habits
we can catch anl have that consumer
arcawhole lol ofcon
orth. that ire
i oils. Thelr

coming tous. Th
SUMCE

espee

usage iscompletely dif
Ifyoulooked at the

lcompetition.
nd the opportunities
L S0t

it has mowed from hair oil - and post
hairwash. ltcan tosomething else.
W are moving 1 s skincare with

lutions and also

Kaya boga
over Rek00 crore in lurmover with
clinics in India and overseas. Majority are
in Imelia andd 20 vutside_Tt is a growing
husiness, W ioneered the husi

% a Lough husiness to
crack. What are the challenges?
10 is & comple: iness because itisa

combination of three di
nesses—retail, hospitality,

husiness. These
hined under one
Far o compbesc, 10 isa Lo,

nal tssues. (n
able toscal
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sumer producls company.
Trom day one, we t
enlily
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