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arico Lid is focusing
on voelume growth
and market share,

sairl Saugata Gupta, MID and
CED. The company has
recently increased prices fol-
lowing the price rise in copra.
a kev inpunt. Edited excerpis
fromman interview:

We saw a sharp decline

in the gross margins in

this quarter due (o the

OO i rseresmae b Ulve fopant

costs for the company.

Your hawe also annonnced

a price hike effective

January. Does thai cover

the entire uptick in

copra?

I think copra prices have
peaked ot and we have taken
next price increase also, it is
not commensurate with the
Eind ofan Input cost increase,
which we have experienced.

Having sairl

that, as an MNTEL

organization —
we believe

that we wani to maximize vol-
umegrowith and market share
andl [ befieve there isan opypor-
tunity there to provide the
consumer with great value,

Asviour knowy thecogara thing
iscvelicnl. so sometime during
the next financial vear. it will
start saftening. So our ohjec-
ive is toensure [hat we don'
takea pricing call. which com-
promises the value progosi
tion to the consumer.

As long as we are okav to
take a short kind of margin
petin. which would be there in
Uhe short-term bt in e longe-
e it will be all ooy becise
as 1 said s bonz a5 wedrive vol-
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umve growthand marketshare
and we havea very apprressive
COS! MANEEMeT | oSrane
to manage other costs. we
should be able to contimee (o
deliver margins in that t hresh-
old level of 17-18%.
Wihth this 11% hike, what
s the commulative price
hike this Mscal so far?
We have taken a 207 total
hike and vou must realise that
i thee Exst previoas 1w vears,
there was a price drop com-
mensurate
- with the lower
copra prices
So having sl
that. I think vou have to ook ai
thevolume growth in relation
tothecompetition. Weabsorh
a kot of price increase—input
osl increases when there is
inflation. So in terms of vefa-
tive competitive pricing, we
should be better off. That
should ensure that the vidume
contines iobe decent trck as
far as Parachutbe is concermed
inn e el terim
What is the expected vol-
e growth then in Q4
and for FY19, can we
expect doubbe-digit™
I think 5-10"% is very nch
possibde (in the coming guar
tersh.



