How FMCG Firms Are Transforming Digitally
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Scere 1 i 2007 and M Angai m Bengaluru needs to buy cotmetcs. She goet to the nearest mall and makes
mer purchase

Sconw 21t & 2017 aed M. Angak in Bengalura nesds fo buy cotmetes She buys the items she resds on her
wnariphons clenveg some dicounts and fréebees. ol from the comioet of het home

Represerted best through iocal commrmencs shops maliy, and sabes repretentates unbdl about 3 decade ago the
corsurner goods maustry m indea today s 23 ubsguitous 33 mobde iy However the dig drree of
the tast-moving consumer gaods (FMCG) sector is rot confined to the front end alone. The US540 billon

mduttry. 23 estimated by the Inda Brand Equity Foundabor. it sedulously harnessing the pelential of techeslogy
o streamiine the back end and emerge as mere competitree

In 2016 3 group of yourg managers af FMCOG pant Manco Limdted huddied together in 3 room_ focused on a
ugrificart ssugnment From acrosa degartments - ncluding 1ales. marketing 1T RED. and wupply chan
maragement - thete smecutnms were [0 dente ways in whach the $510 milhon company would plan its
technology deployrrant acroms ey spheres m the comirg years

Dubbed internally 23 Manco's Technology Think Tank (T3) teamn, the indiative is Manco's attempt ot
crondicuring cieas 1o maks the company fulure ready through technology

The T2 team worked across multipie 1e33:0rs and esercries. visded mnovaltion labs of other companes
parbopated in workihops on emerpng technology. and drew inspirabion from thought leaderihup interactions
The team s mput wirs combimed aith outcores from srslar evbabives. such a3 Innovation Jams to mmate
suggestons from ity workfoece. Together, it provided vital imsaghts bo hip chart Marico's diptaization
mrestments

The company s maragemest s thrsugh (he Luggeilent gensrated from tress programs poontizes therm
snd works on nplementing adess that se potentially rantlermational” says Mubeah Knpaloni. cheel offcer of

Busireys process transformation and IT al Marco Limited, and a Daprtaiet 2017 sward wunner

Aecordang to Krspaland Bhese ongoirg programs help Mancs budd ogy ps that are sye y
enplrmnted through a year-to-year, program-based aporoach o secve the company's rad- and long-term goals.
Ty Serrms of technology mmbatives. 4 helps o5 say thes iz whal we're Rotusang on fins yoar. thes i what well foces
on next year. he eaplasrs. “Crowdsourcng makes everyone in the organization feel b they re a part of the

transformation being implementsd " he scdds. “This has led 16 3 cultural mind-set changs o3 well

The business tramiformation process Marico is runming was unched n 2004, On the front end Marce hopes to
acheeve this by moreasang its global presence and consobdatmg its positeon m the nourishment and grooming
madustry segments.

Digitalization: FMCG's growth armament

[r—

Mare's overarchang deive loward diplabzaton reflects 2 Leger mdutbry movemert The comtumer poods sedtor
72 batting big on the powsr of smergang technology - the Internet of Things (1oT). mobdle analytecs. cloud. and
social engagement - 1o emerge 33 a digdally 3avey industry, And it seerms e '3 on the right track

The Indusn FUCG ndustry munt embrace bechnology &4 5 means 1o scheeve future sucoris. ac cordng 1o b recent
repart enlitied “Decoding Digital Impact A $45 Bilkon Cpportusity in FMCG” by The Boston Consulting Group
and Google The report predicts that by 2020 depital infiuence wil tranatate to MG consumar spendieg of
rarly S45 Bion Laaders of tws-theds of the companies surveyed dentied diplahzaten a3 ore of thaer top
thiee strategic prionties

Today there o haghar Internet and mobsbty penetraton a shift i consumplen patherns of rural buyers. and 2 nse
0 the sigreficance of the these Ve = videds. vermaculsr content. and veews. These factors must prompl
comparses 1o il ;m Aptal 10 they can connect better with vanous stabehoidery the study prescnibes

Hema Ravchandar, 3 nonewecutne mdependant dereclor on Wanca 1 board agrees The FUCE mduntry dualt
shoutd kook at technologes that make it dgtally savey i its interachons with vanous stabeboldens = consumens
cuttomen poYy and hes Toward thes. parses are takng 3 solubon-bated approach beyond
prodocts s that they con keep pace with conturme© trends.” Ranchandar ot 2 trend of rong mvestments
miternal traseng progrars te free employees 0ipoiure 1o new technolopes and thew ute

Digetalization of FMCG companies can haip them in seviral ways. “They can ksten and engage with o
mincvate ew products and business models. sell through new channels, including onBine. and digitakae
operabior through analybs and autormation.” she maerts Technology adophion i3 relevant lor tappng and
propeling rural snd ber-2 market opporunibes

e,

Ranchunds wuggests Companies 2an 1ot up 1he rght Buimets processes around dipital teebnckegoet 1o
hamess thes opportumites. For example. stocissts and retailers in rural rearkets can now be connectsd to the
larges technolopcal ecotyitem to have faster information disemmaton and thus pet serwced taster

How digital is fueling Marico's drive into the future

Cantral to Manco's dagitization drrve are frve nbegral interrelated aress wheie il will 20 abwad Tull throttle
nrcrealon go-to-market tranformation. talent acquestion. depital rarsiormabon and vaiss management

Feaping alne mbermal programs such a5 the T3 team and Innovabion Jam has helped irspire mrovation within the
organization. A recent pm secmon generated 300 new tech ideas. The company also looks st multele ways to
cornect seamigssly with the customer. For nstance. take i3 Saffola Fit Foodse Buddy, 3 persoral chefbot that
takes sock of the svallsble ingrechents in the customen's pantry ard, according Lo the time of the day, suggests
recipes that can be sent Lo ther mobiles through plathorms such aa WhatsApp On similar ines. Markcs's portal
wrw haersutras Com endorses natural and traddional haer care methods

Marco's customer-conrect indialses seem Lo be worksng Its onfire chaneel, Satfola Lfe. was viasted by 200000
pecple in 2017 its Satfola Fit Foodse page on Facebook and mobile charnels recorded 1 57 milkon vsits and 385
milbon page views duning the same penod “These are brand-awareness activibes that ore needs to do Earfier
everythang used to happen on televesion or print. Todoy. no one can afferd to gnore diptal " Knpalams asserts

The comparny 5 also deploywg techoology for talent sequinbon. It used 3 chathot narmed Marco Campas
Connect in ds haning drive at butiness schools. Manco has alwo implemented an enterprise rescurcs planneg
(ERP) softmare platiorm that has belped it fump-ttart the standardzation of HR practices n lire with benchmark
practices worldeide With 3 view to snsuring that it hires and retains Uhe best talent, Marico has ulilized bee niche
platforms that allow for greater collaboration and commurscaton amang ds smployeses.

Enhancing sharsholder value i5 ancther parameter that gudes the organization while paciung techrology off the
shelt or customiring solubions to sust its needs. Manco identifies its ky stakeholders as customers and
COrUmers. &mployeel. and 2330013183 O vendors aho heip the company creats value m the market for the
consumer “We kesp tabs on the “Gartrer Hype Cycle” for smsights on the consumers industry and the new
technoiogies svailable We then Select technology that i suitable for us, and can impact these thies conitrtuents.
3%, the erd i should impact sharshsider value  Kripaland elaborates. {The “Gartrer Hype Cyche ™ an annual
report the research firm puls cul. identifying key trendy and technologies )

Deploying analytics to provide an integrated customer
experience

Mareo's approach to an integraied customer eapenence ks bult on several mierdependent slaments They
nclude customed eagagement to listen reach. and engage with consumers. 3 focus 0n #-commrce and onling
Sabry. iInngwaton through deptal busness modeds. data analytics (o drve s Dusiness deciseons. and sutomation
of its buaress processel

Taloryg thes framework a2 a broad structure. the company has crealed a road map to tacile sach of these areas
ndmadually banlang significantly on analyzing the organc datad collects

Manco reahnes that reaping the banehits of analytics is 2 long-drawn-out process asd rs building sts road mag
acoordingly. "Obwiously, you cannot change everythng on day ene. Or ew monthone. So there's 2 road map
that gets made It one has to take data as a framewsork. and analytscs as a peved withen that framework, analytics
s based on havng 2 se? of mdial dats So we locked across the valoe chain where we have the bull of our dats
resding o figure out whers we can comert it into informabon o an inughts powsrhouse Kripalan sad

Data analytics hulps n draming gracular data on sales productiety. cpening up new ares of opportunity, ard
allowang for better forecastng

Digital touch points: key projects at a glance

As o 5% buiress process transtormabon and sdoption of new technolegy tools are concermed. Marico launched
adnmrse st of propechs multanecutly, addressng each of its departments and functions. Both customer-facng
andmteensl The progects the comparry has Liunched i the past three years are focused on o rumber of
witiatives They rarge from drnong efhosncoes across s sales channels and gethng a3 close to the contumer
cormeeriabon a5 possible to petting key ssaghts inte new innovabions and infiusncing buying decrions.

Fropect PRIME (Process Rationshzation for information Management & Excellence ) s the company's key project
B ermuses that the nght informatson and analytes are svailsbie to ol stsbeholders. snd accessible through
dashboards. mchading from mobde devices. The next step i3 focused on making use of dals and autemabing the
workfiow Progect PRIME n additon to mformation maragement sho sami to sutomate and cuticurce negulnr
predi table tasks wn butendss procetses

Project RETINA is a sales assortment analytics model that has enabled the compary to garner higher volume
growth through recommendation of cross-sefl and up-sell opportundies

Progect EDGE in the company’s markehing focused initiative with the key obyectves of trackmg 1pend and the
sedting ROTom 3 reguilse basis allowing 1t 10 examine the wihicacy of 3 markebog ofers and promation 1t the
oliters 8o not gres the espected results, the company ilerates to launch better. mproved olfer

Digital transformation isn't just technology, it's a culture

Aecording 1 Kripslars. the only wary & company ¢an bring sbout 8 hagh level of degital adoption i3 ff the top
management i chear on the cbjectives and proceises imvalved It Becomes emportant Lo dewslop & company
speche framework and evaluate sverythng againat that

Only wher the lop management i complstely onboard and sbgned with the mtiatives can it be commumnicated
de Eha Tirw B0 the rest of the orgarateon

But the company resites that the key o going digital on such 3 large scale bes not just in adopting rew
strabegies [ relars on creating a culture of change - one whets rew mstiatives are accepled and thace 15 1pace for
brywig out new madvalion and evn failing. “in Ggital 2 kol of technologws may not work for you. You may try it
out. you may suctesd. you may not succeed. you may tpend hundreds of thetands of rapess trpng out
sompitang Ore thouldn't be penahsed et becagte of that ” he waed

The people problem
One of the grapplng iwsues taced by Manco and its peers i indng the nght talent to match the nesds of the
wvoherg techoologes they are implemanting

To pet defmitive cutcomes from thess techrokoges, the company needs pecple with thiee devere shal wety
working together pecple who can collect data and undenitand database technologies. people wha can analyse
ardmake senie of tha data and pecple whe can malch Buteress outiores and generale intghts with this data

We try and get clufiz withun the team with complemantary talert. and whatever we cannct fulfill we get rom
soma of the partners.” Krpalan srplans

Sometimes. the company his 1o up-thill sustng rescurces o they already possess certam ey shilly. For mtance
the Marco Soa Sgma team i farty well equepped i vanous aspects. and i m relatrvaly aasser fo tram them
Rurthies i data-based aress But creating the takent o st ot the werk 103 always 3 challerge Even if talent
gots trawned in tha there m alwiays & chance of someons leaving and herce, relention becomes mmportant " be

explaey

A digital ecosystem

For companses such an Manco bo transition to digital. a wider ecosystem that supports the change i nesded
Thets has rever Bewn 3 beltar ime than now far this. The goverrment has bxkatarted several sdiates 1o move
the courtry towsrd 3 degtal sconamy by meatures Such 31 encourageng cashless payments and moving L hlag
onlre

i reapante f0. 2 query on whather India m well on s way 1o turnng into & dipital economy. Kripalans says. I think
wa have made alot of progress in the Last few years and now st a country kevel oo, we are tallung about Digital
Inchia Thes vison a1 the top kevel sill Balp drive the courtry 3rd leaplrcg @ on the dgital path



