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About this Report

This is Marico’s second Annual Integrated Report.

We continue to move forward in our reporting journey to inform our stakeholders
about the organisation's value creation process, using both financial and
non-financial resources.

The financial statements and statutory disclosures including the Board's Report,
Management Discussion and Analysis (MDA), and Corporate Governance Report
are presented in line with the requirements of the Companies Act, 2013 (and the
rules made thereunder), Indian Accounting Standards, the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulations,
2015 and the Secretarial Standards issued by the Institute of Company Secretaries
of India. The non-financial section of the Report is guided by the International
Integrated Reporting <IR> framework, published by the International Integrated
Reporting Council (IIRC). The Key Performance Indicators (KPIs) reported are
as per the Global Reporting Initiative (GRI) Standards ‘Core’ option. The Report
is also aligned with the nine principles of the Ministry of Corporate Affairs’
National Voluntary Guidelines (NVGs) on the social, environmental and economic
responsibilities of business.

The financial information contained in this Report pertains to Marico Limited,
including its domestic and international business, subsidiaries and joint ventures.
The non-financial information is limited to the Company’s operations in India,
unless otherwise specified at relevant sections.

The Report covers financial and non-financial performance of the Company from
April 1, 2019 to March 31, 2020.

The management of Marico acknowledges its responsibility in ensuring the
integrity of the Integrated Report. The management also confirms that the Report
addresses all material matters pertaining to the organisation and its stakeholders,
and communicates the organisation’s ability to pursue prospects and mitigate risks.

Reporting Element Assurance Status

Financial information The financial statements presented in the report have
been audited by BSR & Co. LLP

Selected non-financial The energy and emission related disclosure for India
performance metrics operations have been audited by DNV GL Business
Assurance India Pvt. Ltd.

All other non-financial Internally verified and assured by the Management
performance information

The changes in reporting, with respect to the organisation and supply chain,

if any, are mentioned at respective sections as notes. s % ;
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Who we are

Marico Limited is one of India’s leading consumer
goods companies operating in global beauty and

wellness categories. With its headquarters in Mumbai, Turnover

Marico is present in over 25 countries across emerging

markets of Asia and Africa. It nurtures leading brands

across categories of hair care, skin care, edible oils,

healthy foods, male grooming, and fabric care. Net Profit after Tax*

s
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Marico touches the lives of one out of every three
Indians, through its portfolio of brands, such as
Parachute, Saffola, Saffola FITTIFY Gourmet, Hair & Care,
Parachute Advansed, Nihar Naturals, Mediker,

Veggie Clean, Kaya Youth, Coco Soul, Revive, Set Wet,
Beardo and Livon.

Marico has eight factories in India, located at Puducherry,
Perundurai, Jalgaon, Guwahati, Baddi, Paonta Sahib
and Sanand.

The International business portfolio includes brands
such as Parachute, Parachute Advansed, HairCode,
Mediker SafelL.ife, Fiancée, Caivil, Hercules, Black Chic,
Code 10, Ingwe, X-Men, Sedure, Thuan Phat and Isoplus.

Our Values

Consumer Centric

Keeping consumer as the focus and partner,
in creating and delivering solutions

STATUTORY REPORTS  FINANCIAL STATEMENTS

il

Indians use
Marico products

ooo

Factories in India

Transparency and Openness

Allowing diversity of opinion by listening
without bias, giving and receiving critique,

with mutual respect and trust for the other

Opportunity Seeking

Identifying early opportunity signals in the
environment to generate growth options

Bias for Action

Preference for quick thoughtful action as
opposed to delayed action through analysis

Excellence

Continuous improvement of performance
standards and capability building, for sustained
long-term success

Innovation

Experimentation and calculated risk taking
to increase success probability of radical/
pioneering ideas to get quantum results
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Boundarylessness

Seeking support and influencing others beyond the
function and organisation to achieve a better outcome/
decision without diluting one’s accountability

Global Outlook

Sensitivity and adaptability to cultural diversity
and learning from different cultures



Geographical Presence

Spreading wings in India and beyond

25

Depots enabling
reach across
the country

National Markets

Depots Redistribution Centres Plant Locations
c Sonipat @ Indore o Kolkata P1) Perundurai

o Ghaziabad @ Pune e Bhiwandi P2 Sanand

o Lucknow @ Bhiwandi G Hyderabad P3 Puducherry

o Zirakpur G Nagpur Q Sonipat P4  Baddi

e Jammu @ Aurangabad P5 Jalgaon

e Jaipur @ Ahmedabad Regional Offices P6 GuwahatiNER 1
o Kolkata @ Hyderabad P? GuwahatiNER 2
© siiguri @ Viayawada @ newoeni P8 Paonta Sahib
© Guwahati @ Hubli @ et

@ Patna @ Bengaluru . )

@ Ranchi @ chena . Hyderabad

@ Cuttack @ Coimbatore

@ Agartala
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With a primary presence in India, and

select markets across emerging countries

of Asia and Africa, Marico intends to 23%

develop scale in the businesses in South Share of International
Asia, Africa, the Middle East and Myanmar. FMCG Business

W T

B 7,
//,////4/// 7

International Markets

North Africa and the Middle East South East Asia

o Egypt . Vietnam

@ MiddeEast ® Myanmar

South Asia South and Sub-Saharan Africa
e India . South Africa

o Bangladesh
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Key Products

Resilient portfolio of
trusted brands

< INDIA

Coconut Oil Super Premium Refined Edible Oils

apaclule

Nihar Parachute Nihar Saffola Active Saffola Tasty Saffola Total
Naturals Coconut Oil Naturals

Uttam Coconut Oil

Coconut Oil

Value-Added Hair Oils

Parachute Advansed Nihar Naturals Hair & Care
Hot Oil Shanti Badam Amla Hair Oil Olive and Vitamin E
Gold Coconut Hair Oil Shanti Sarson Hair Oil Dry Fruit Oil

Aloe Vera Enriched Coconut Hair Oil
Jasmine Coconut Hair Oil
Ayurvedic Hair Oil

Shanti Jasmine Coconut Hair Oil
Perfumed Coconut Hair Oil
Gold Coconut Hair Oil
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Healthy Foods

Saffola®

Saffola Saffola Saffola Coco Soul Saffola
Oats Masala Oats Perfect Nashta  Virgin Coconut Oil FITTIFY Gourmet Range
Premium Hair Nourishment Male Grooming & Styling

Livon Serums Range Hair & Care Set Wet Beardo Parachute
Silk n Shine Hair Gels and Waxes Advansed Men
Leave-In Hair Deodorants Aftershower
Conditioner Studio X Range Hair Cream
Skin Care Hygiene

Kaya Youth Parachute Advansed Mediker Veggie Clean
Oxy Infusion Range Body Lotion Hand Sanitizer
Hydro Replenish Range Body Gel

Body Oil

Marico Limited Integrated Report 2019-20 9



@ BANGLADESH

Coconut Oil, Hair Care, Skincare, Babycare,
Male Grooming & Styling, Edible Oils and Hygiene

e

ﬂg@ﬂ

k

Parachute Value Added Hair Oils Skincare Hair Serum Hair Colour
Coconut Oil Parachute Advansed Beliphool Parachute SkinPure Body Lotion Livon Hair Code
Parachute Advansed ExraCare Parachute SkinPure Petroleum Jelly
Parachute Advansed Aloe Vera Parachute SkinPure Aloe Vera Gel

Nihar Naturals Shanti Badam Amla Parachute SkinPure Beauty Olive Oil
Nihar Naturals Joba Amla
Nihar Naturals 5 Seeds

Set Wet StudioX Parachute Just For Baby Mediker SafeLife Saffola Active
Deo Deo Just For Baby Oil Hand Sanitizer
Hair Gel Hair Gel Just For Baby Lotion Hand Wash
Face Wash Just For Baby Wash Veggie Wash
Styling Shampoo Just For Baby Soap
Just For Baby Powder

@ VIETNAM & MYANMAR

Male Grooming & Styling, Hair Care & Styling,
Female Grooming and Foods Male Grooming
5
(] e
X-Men Sedure Thuan Phat Parachute Silk n Shine Code 10
Advansed Serum

Coconut Hair Oil

10
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¥ SOUTH AFRICA

Hair Care, Healthcare and Skincare

Caivil Black Chic Isoplus
Hair Colour Coconut Hair Food Oil Sheen Spray
Fusion Oil Qil Sheen Spray With Avocado Oil Designing & Holding Spritz
Oil Moisturiser Natural Kids Detangler Holding & Edge Control Gel
Mend n Grow Hair Foods Hair Colour Styling Gel

Avocado Oil Moisturising Lotion Dreadlocks Moulding Gel

g

o8 g,

Kids

g'ai.!.'hb- : =
Just For Kids Just for Baby Hercules Ingwe
Relaxer Petroleum Jelly Coconut Oil Stamina mixture
Hair Food Aqueous Cream Castor Oil Tokoloshe Salts
Detangler Talc Powder Eucalyptus Oil Vusa Um Zimba
Pink Oil Moisturiser Baby Oil Beauty Butter

Calamine Lotion

C< MENA

Coconut Oil, Hair Care, Male Grooming & Styling

- N L
Mo, =

Parachute Parachute Parachute Parachute Parachute Virgin HairCode Fiancée
Coconut Oil  Gold Range Advansed Hair Oils  Sampoorna  Coconut Oil
Hair Oil

Marico Limited Integrated Report 2019-20 11



Performance Highlights FY20

Performing across
the triple bottom line

Business Performance

7,315 Crore

(US$ 1.03 Billion)

Consolidated
turnover

13%

Y-o0-Y Growth in
consolidated Profit After
Tax (excl. one-offs)

118 Million

Indian households
reached during
the year

(Source: IMRB)

962%

Dividend pay-out in FY20

12

11%

Consolidated EBITDA
growth (y-o-y)

58,000

Villages in India reached
through the stockist
network

22%

Domestic revenue
contribution from modern
trade and e-commerce

(up from 17% in FY19)

42.4%

Return on Capital Employed

200 bps

-o-Y EBITDA
margin expansion

3.1 Million

Overall distribution reach
in terms of number of retail
outlets in India

(Source: Nielsen)

¥704 Crore

Economic Value Added

34.0%

Return on Net Worth
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<‘>
Environment Performance ®) (Z

(India operations)

640

Million litres

Water conservation capacity created
(Cumulative conservation capacity

Packaging material
used arerecyclable

stands at 1.36 Billion litres) by WEight
o)
‘ 68 /o
Total energy Reduction in Green House Gas
consumed is from (GHG) emission intensity from
renewable sources base year (20% reduction from

previous year)

— >\
Social Performance ﬂ/\s ?

(India operations)

1 Million+ 79,391

Students received access to quality Student beneficiaries under
education under ‘Nihar Shanti Pathshala ‘Educate Girls’ programme
Funwala’ since inception

9,550 58%

Coconut farmers enrolled under the Of members in marketing,
'Parachute Kalpavriksha' programme HR and technology are women
(Cumulative enrolment of 21,043 farmers)

Marico Limited Integrated Report 2019-20 13



Making a
differencein
the new normal

Dear Shareholders,

It is with immense pleasure that | present to you the second
Integrated Report of your Company. The year under review
has presented a variety of challenges with economic growth
in India weakening quarter-on-quarter amidst a severe
liquidity slump, falling consumption trends, especially in rural,
and last but not least, the outbreak of COVID-19 in March,
which has not only elevated the economic challenges, but
also adversely affected the society, at large.

Macro environment

The COVID-19 pandemic is dealing a severe blow to the
global economy. Lockdowns and other restrictions needed to
address the public health crisis, together with spontaneous
reductions in economic activity by many consumers and
producers, constitute an unprecedented combination of
adverse shocks that is causing deep recession in many
advanced economies as well as Emerging Market and
Developing Economies (EMDEs). As per the World Economic
Situation and Prospects as of mid-2020 released by the
United Nations in May 2020, global Gross Domestic Product
is expected to shrink by 3.2% in 2020, with only a gradual
recovery of lost output projected for 2021.

In India, the uninspiring trajectory of key macro-indicators
during the year under review, belied expectations of a strong
reform-led push for growth. Subsequently, the severe
curtailment of economic activities and social distancing
necessitated by the outbreak of the coronavirus pandemic,
has further clouded the near-term outlook. The World Bank
has projected the Indian economy to contract by 3.2% in
FY21. However, the government has announced various fiscal
and monetary measures to mitigate the economic fallout,
the positive impact of which, is expected to be seen in the
medium-term. Hopes of a faster recovery in the rural sector
rest on improvement in agricultural output, on the back of a
favourable monsoon forecast, good harvest of Rabi crops,
recent APMC reforms, hike in Minimum Support Prices (MSPs)
and higher allocation under MNREGA. The pace and sequence
of recovery from the crisis will largely depend on the efficacy
of public health and fiscal measures, containing the spread of
the virus, minimising risks of reinfection, protecting jobs and
incomes and restoring consumer confidence.

14
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While Mr. Saugata Gupta, the Managing Director and
CEO of your Company, will share an overview of the
performance in his message, | would describe FY20 as a year
of some hits and a few misses, as the business delivered
a flat topline vis-a-vis last year, but posted healthy
earnings growth due to improvement in profitability in
an accommodative input cost environment. While we
begin FY21 in the clutches of a pandemic, | believe in your
Company's ability to cope with the rapidly evolving dynamics
in supply chain and consumer behaviour and emerge
stronger from this crisis. It will be our constant endeavour
to fortify the enterprise through resolute focus on, and
consistent investment behind, what we believe are the
strategic building blocks, i.e. brand, talent and culture, which
will allow us to effectively adapt to the new normal, and stay
true to our purpose of creating value for all stakeholders in a
sustainable manner.

Sustainability at Marico

If the world today is moving slowly, but consistently, towards
conscious and responsible action, it's because of one
simple idea: everyone can be a change-maker. It's a precept
that Marico has believed in for years. In every layer of our
organisation, and in the DNA of every member, is embedded
a desire to make a difference; to adopt every possible
measure, big or small, that will take us further along the road
to sustainability. Creation of shared value, defined as one of
our strategic pillars, is fundamental to the purpose of your
Company's existence. We see it, not only in bottom lines and
awards, but also in enhanced relationships, a safer, cleaner
environment and a corporate ethos that has sustainability
embedded inits very core.

During the year, your Company demonstrated steady
progress and success in various programme that have been
underway to create a sustainable ecosystemalong the stated
focus areas, namely responsible resource consumption,
climate change, circular economy, sustainable supply chain,
product responsibility and community development.

In response to climate change, your Company has been able
to improve the share of renewable energy in its operations
to 79% at the end of FY20. | am also pleased to share that
Marico's manufacturing unit at Perundurai, Tamil Nadu,



was certified as ‘Carbon Neutral’ by DNL GV Assurance India
Pvt. Ltd. and also achieved a 'Platinum’ rating as per the
GreenCo Rating System by ClI-Godrej Green Business Centre.

Further to our commitment to addressing plastic waste
management, your Company completed several successful
trials to use recycled plastic under the ‘UpCycle’ programme,
and have been actively working towards completely phasing
out the use of PVC in our product packaging, by the end of
next year. We also duly completed our Extended Producers
Responsibility (EPR) commitment for FY20, to collect and
effectively dispose 50% of post-consumer use multi-layer
packaging waste.

Water is a core thrust area of our sustainability agenda and
we aim to promote effective conservation and management
of the country's water resources. With the Jalaashay’
initiative, we have been able to create 640 million litres
of additional water harvest potential this year, which is
equivalent to 3.2 times the water footprint in our operations.
We also completed construction of 95 additional farm ponds
in Tamil Nadu and Puducherry, and de-silting activity of
77 water bodies in Maharashtra.

Your Company strives to make ameasurable difference to the
life of the coconut farmer through our flagship programme,
Parachute Kalpavriksha. The cumulative farmer enrolment
under the programme now stands at 21,043, thereby
covering over 1.28 Lakh acres of coconut farms.

Your Company stands united with all stakeholders to alleviate
the hardships posed by the ongoing COVID-19 crisis. We
have been able to contribute towards providing meals for
migrant labourers, the police force, health-workers and other
disadvantaged sections of society, in partnership with various
government agencies. We also attempted to safeguard lives
of those who are fighting the battle on ground — primary
healthcare workers, the police force and emergency services
staff, by providing personal protective equipment. Your
Company also pledged contribution to the PM CARES Fund
to support the government'’s efforts to fight the pandemic.

Since its inception in 2003, the Marico Innovation Foundation
has strived to fuel and nurture innovation in India.
The Foundation also responded to the growing seriousness
of the COVID-19 pandemic by launching a first of its kind
grand challenge, Innovate2Beat COVID, in March 2020, to
harness the power ofinnovation to solve current and potential
challenges that our medical fraternity stands to face, with
respect to the shortage of ventilators, respiratory solutions
as well as PPE solutions in hospitals and medical centres
during this crisis.

Looking ahead

As an organisation, Marico has established a distinct culture
that is unique, not just to the Company, but also to the way
Mariconians function. Derived from the Company's core
values, our culture defines who we are and how we conduct
ourselves on each and every day. It is the DNA of our

Marico Limited Integrated Report 2019-20
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organisation, which is embedded in every member across
hierarchies and geographies.

Given the far-reaching economic impact of the COVID-19
crisis sofar, the path torecovery fromthis setbackis expected
to be slow and gradual. The sudden and unprecedented
disruptions in current times have emphasised that agility
and consumer centricity are necessary attributes for an
organisation to navigate through the challenging times
unscathed, and effectively turn adversity into opportunity.
Innovation and collaboration across the value chain will set
successful companies apart. | am enthused by our recent
foray into the Hygiene category, which is slated to be one of
the fastest growing categories over the medium-term. We
plan to build a winning portfolio and deliver sustained growth
in this segment on the back of innovation, investment behind
brand building and strong execution.

The near-term uncertainty notwithstanding, your Company
remains steadfast in its efforts towards becoming a leading
emerging market multinational, and consistently providing
solutions to delight its consumers.

| continue to act as the Non-Executive Chairman of the
Board, while Saugata continues to lead your Company's
growth initiatives. | also lead efforts to improve the collective
functioning of the Board, and am actively involved in the
Company's Corporate Social Responsibility (CSR) initiatives.
Your Company's Board, comprising leaders with domain
expertise from diverse fields such as business, strategy,
finance, retail and human resources, continues to guide
the top Management in achieving its long term goal. Earlier
this year, Mr. Sanjay Dube and Mr. Kanwar Bir Singh Anand
were appointed as Independent Directors on the Board
of Directors of your Company. | would like to take this
opportunity to welcome them to Marico’s journey towards
‘Making a Difference’ Your Company stands committed to
upholding the highest standards of corporate governance.

It is the passion and dedication of your Company's team
members that has enabled its progress so far and
will be a key constituent to the success in future
endeavours. | would like to thank each and every one of them
for their constant engagement, commitment and support.
| would also like to extend my sincere gratitude for the
continued guidance and support of your Company's Board.
| also convey my heartfelt appreciation for all our business
partners, vendors and other business associates, who have
continued to collaborate with your Company over the years.
We deeply value the overwhelming faith maintained by
all our shareholders over the years. We sincerely look forward
to your continued partnership as we chart the course of the
best years for Marico.

Warm regards,

s i

Harsh Mariwala
Chairman
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Differentiating
our way
forward

Dear Shareholders,

I am pleased to present to you Marico's Integrated Report for
the year ended March 31, 2020.

The year under review was unprecedented in many ways —a
very difficult macroeconomic condition, plagued by demand
slowdown across categories, with probably an exception of
foods and allied categories, and culminating with a once-
in-a-century phenomenon of a pandemic, the COVID-19
outbreak. Your Company'’s performance was a mixed bag,
marred to a large extent by the adverse macro conditions
and also a few internal performance misses. While the top
line growth was muted, your Company did reasonably well
on profits as the gross margins expanded amidst benign
raw material scenario. Your Company's trusted brands
across all the key franchises continued to strengthen their
position with market share gains over the previous year.
The pandemic has disrupted operations severely ever since
its breakout in March'20. However, | have full confidence in
your Company's members and associates, whose dedication
and bias for action will ensure that your Company not only
fights adversity, but also come out as a winner. | take this
opportunity to thank them all.

FY20 overview

While the Management Discussion and Analysis (MD&A) in
this Report provides a detailed account of our performance,
| will attempt to sum up the year that was. Your Company
started off on a positive note in the first quarter, but was
unable to maintain a momentum in the face of a challenging
macro environment that was characterised by progressively
weakening consumer sentiment, liquidity constraints in the
domestic business and COVID-led disruption in March. In
line with sectoral trends, it was the Edible Oils and Foods
segments that did well during the year, while personal care
categories were subdued. However, despite the muted
volume growthfortheyear,your Company’s brands continued
to gain market share across each of its key franchises and
outperform the overall category, which witnessed negative
to muted growth. While traditional trade declined in both
urban and rural, modern trade and e-commerce sales grew
steadily, with contribution rising to 17% and 5% of the India
business respectively.
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The International business had a relatively better year,
with a mid-single constant currency growth and a healthy
improvement in profitability. Bangladesh continued its
stellar performance by delivering double digit constant
currency growth. Vietnam delivered mid-single digit
constant currency growth, as growth was impacted by
moderating growth trends in the Home and Personal Care
category. Businesses in the Middle East, North Africa and
South Africa had a lacklustre year due to the unfavourable
macro-economic backdrop and the impact of the pandemic
in the last quarter. The New Country Development and
Exports business continued to show promise.

Strategic overview and outlook

Going forward, your Company will stay focused on delivering
sustained profitable volume growth and market share
gains by growing the core portfolio, creating new engines
of growth with portfolio expansion in existing and new
categories and markets, while consistently moving along the
path of creating shared value. Consumer centricinnovation,
adaptive business and GTM models, leveraging technology
and automation, cost management, nurturing talent and
culture and mainstreaming sustainability will remain key
enablers in this journey.

While the current economic scenario is unprecedented
and continues to be unpredictable in the near term, your
Company expects to contain the impact given that about
85% of the portfolio comprises daily-use items. We
witnessedrelatively weaker consumption trendsinrural India
through the year. However, recent government stimulus
packages, agricultural sector reforms, higher agricultural
output, good rabi harvest and projections of a near-normal
monsoon bode well for disposable incomes in the coming
year, while the reverse migration of labour would also lead
to a shift in the consumption base. As availability has now
become more critical than ever, your Company continues
to invest in upgrading its GTM infrastructure in urban and
rural, with a focus on expanding its direct reach. With more
than 90% of portfolio comprising trusted leader brands, your
Company is aggressively working towards enhancing the
value proposition across its key franchises.



As consumers are now increasingly conscious of nutrition,
health, hygiene and immunity as a part of their lifestyle, this
calls for companies to realign their portfolio so they can
actively innovate and adapt to this trend. Your Company'’s
recent foray into the Hygiene segment is a step in this
direction, and it is working on a pipeline of new products for a
sustained and meaningful play in this segment.

In  the International business, your Company has
systematically invested to strengthen both its brands and
the requisite leadership and organisational capabilities. In
Bangladesh, we will leverage its distributive strength to
further consolidate market shares in the core portfolios,
scale up new launches of FY20 as well as enter new
categories. Being a market leader, the Vietnam business
will continue to invest in the male grooming category and
excellence in sales and distribution systems. An aggressive
cost management programme is also underway in Vietnam,
which will enable resource generation for brand building.
Your Company remains cautious on the outlook for the
MENA business but will be aggressive on cost management
to enableit to tide over the challenging macros. We expect to
protect the core franchise of ethnic hair care and healthcare
in South Africa over the medium-term. We will also continue
to invest in developing new export markets and scaling this
business profitably.

Your Company holds its medium-term aspiration of delivering
13-15%revenue growth onthe back of 8-10% volume growth
in the India business and double-digit constant currency
growth in the International business. We expect to maintain
operating margin at 19% + over the medium term.

We will continue to invest behind brand building to support
market growth initiatives in core categories and expansion
into adjacent categories. With consumers spending
significantly more screen time, your Company is reallocating
A&P spends from non-media to media channels to drive share
of voice in the core portfolios in the near-term, in addition to
rationalisinginvestment in premium/discretionary portfolios,
which are witnessing lower demand. In addition, your
Company continues to maintain a tight grip over costs across
the organisation and is aggressively working towards cost
transformation to extract savings that can be redeployed
towards pricing and profitable growth.

Responsible Marico

Sustainability is a long-term commitment and a way of life at
Marico. Your Company believes in conscious capitalism, and
therefore, recognises its responsibility as a corporate citizen
to partner with each of its stakeholders to create sustainable
value for all.

In addition to the progress in the initiatives mentioned in
the Chairman's message, we have extended our vision of
sustainability on to our value-chain partners. During the
year, we made steady progress on our responsible sourcing
initiative under 'SAMYUT’, by completing certification of 22%
of our critical value-chain partners.

Marico Limited Integrated Report 2019-20
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The COVID-19 outbreak has been especially harsh on certain
sections of the society that have been the worst affected in
thiscrisis, either due toloss of employment or unavailability of
daily necessities. Your Company has attempted to contribute
by providing meals and personal protective equipment to the
disadvantaged members of our society and those in essential
services who are fighting at the forefront round the clock.
Also, with most of our distributors now resuming operations,
we have ensured our distributor salespersons are covered
under insurance for COVID-19 related treatment and have
also provided monetary assistance to them. We also created
a collective fund through voluntary member contributions
aided with equivalent contribution from your Company to
help the front-line teams of our business partners, who are
working on-ground and ensuring the availability of Marico
products to consumers.

Our people help us stay ahead

On the announcement of the national lockdown, all offices
across India were shut down and the ‘Work from Home' policy
was enforced. Since then, some of our offices have resumed
with limited attendance in adherence with the government
directions/advisories. Similarly, there have been total or
partial lockdowns in our overseas markets as well. Despite
the unprecedented times we are currently operating in, the
exceptional level of grit, agility and spirit of collaboration
that each and every member of your Company continues
to exhibit, has been exhilarating to witness. | would like to
express sincere gratitude to the entire team, for their passion
and dedication that is the essence of the organisation Marico
is today. | am pleased to share that your Company has been
recognised amongst India’s 5 Best Workplaces in FMCG as
per the study conducted by Great Place to Work® Institute
and The Economic Times in 2020, and is also ranked as the
one of the 25 Most Desirable Companies To Work for across
sectors, as per the Dare2Compete Employer Branding
Report 2020.

Your Company has been able to consistently create value
for all its stakeholders on the back of the leadership position
and resilience of its trusted brands, an empowering and
enterprising culture and focus on best-in-class governance
and risk management. We believe it is our will to always keep
punching above our weight and the unflinching support of
all stakeholders that has and will continue to power us on.
| would, therefore, like to take this opportunity to express
my sincere gratitude to all of them — our shareholders, Board
of Directors, management team, customers, suppliers,
bankers, investors and partners for their exemplary faith in
Marico's ability to ‘'make a difference’.

Warm regards,

e
i

Saugata Gupta
MD & CEO
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Our Value Creation Paradigm

Our pillars of value creation

Resources we depend
upon to create value

Our ability to create value depends
upon the use of six capitals:

A

Financial Human
@ & {
Manufactured Social & Relationship

T e

Intellectual Natural

Refer Page 20 for more information

Stakeholders we rely
on and create value for

We believe that mutual and inclusive growthiis
necessary, and strive to maintain the right balance
towards meeting stakeholder interests through
continuous and proactive engagement.

020 e
J@z S
Consumers Value-chain partners
_)Jggj% J v
Shareholders Government &
Regulators

i 1%

Employees Community

I
Our strategic pillars

Marico remains committed towards sustainable
value creation through a ‘consumer-'and
‘community-' centric strategy. Below are the
three strategic pillars that accelerate our
journey on sustainable value creation over the
short-, medium- and long-terms.

¥ 2

Grow the core New growth engines

&
Jrs2

Create shared value

Refer Pages 26 to 27 for more information

I
Our strategy enablers

These enablers focused towards Marico's
transformation prepare it for the emerging new
realities and changing consumer needs.

O -\ ! I_
OO ;

Business and Product
Go-to-Market models innovation

¥ =

Technology and Cost
automation management
]

Talent and Mainstreaming

culture Sustainability

Refer Pages 22 to 23 for more information

Refer Pages 28 to 29 for more information



STRATEGICREPORT  STATUTORY REPORTS

How we create value

Marico’s focus on delivering sustainable

profitable growth has translated into a 1 60/0 2 3 %
9 Growth Growth

compounded annual growth of 16% in in top-line in profits

top-line and 23% in profits, since inception.

We aspire to tread the path of value-based growth by ensuring business sustainability and creating differentiated benefits
to all our stakeholders, by partnering in their growth agenda through continuous engagement. The value-accretive
business opportunities in this environment sets us on a path of accelerated, yet sustainable growth, thus benefitting all.

Our Capitals /

Marico aims to efficiently leverage the monetary resources at its disposal to create,
F ﬁ Financial enhance and distribute value to all stakeholders in the value chain. The Company
invests behind talent and brand building, which enables it to consistently deliver
effective customer value proposition and expand its consumer franchise.

Manufacturing assets and infrastructural capacity is used to transform input
@ Manufactured resources into high quality products. Improving operational efficiency and
productivity through lean approach is a relentless focus at Marico.

Natural resources are indispensable assets to Marico. We aspire to offer safe and
sustainable products, while at the same time promote environmental stewardship
by adopting an approach encompassing clean and green technology, responsible
consumption and circular economy.

§ﬂ>@ Natural

The organisational culture at Marico encourages collaboration. Our talent value
_ﬂﬁ_ Human proposition rests on continuously challenging, enriching and fulfilling the aspirations
of our members so that they maximise and realise their true potential.

Marico lives by its purpose of ‘Make a Difference’, and continuously strives to make a
. . . positive impact on all its stakeholders. We remain committed towards driving inclusive
(« Social & Relationship . : . .
agenda with our value-chain partners and well-being programmes for the community,
the nation, and the world at large.

N Through Research and Development, we remain focused on developing brands and
A Intellectual new products that are most trusted by consumers. We also focus on investing in new
technologies and innovation to create safer, smarter and simpler processes.




Creating consistent value

INPUTS

Financial Capital

» Debt:%338 Crore

» Equity:%3,023 Crore

« Capex:%194 Crore

» Working capital: 31,397 Crore

Manufactured Capital

» 8 Domestic manufacturing
facilities

« 5International
manufacturing facilities

» 25 depots and warehouses

Natural Capital

« 202,886 m* Water consumed

« 340,152 GJ Energy consumed

« 282,928 MT Raw material used

» 36,077 MT Packaging material
used

Human Capital

« 1,631 Total number
of employees in India

Social & Relationship
Capital

* %19 Crore Investment
on CSRinitiatives in FY20
» 800+ value-chain partners
« 5.1 Million Strong retail
outlets network
« 60+ On-field agronomists
under '‘Parachute
Kalpavriksha' programme

Intellectual Capital

* %31 Crore Investment in R&D

« 73 members R&D Strength

* 9.9% Of salesin FY20
invested in brand building

VALUE CREATION APPROACH

Purpose Values
To transformin a sustainable « Consumer centric
manner, the lives of those » Transparency and
we touch, by nurturing openness
and empowering them « Opportunity seeking
to maximise their true « Bias for action
potential « Excellence
« Boundarylessness
« Innovation
» Global outlook
Business
activity
Research
and innovation
Product
manufacturing
and packing
Supply
and logistics
Consumer
connect and
feedback
Enablers Capitals we
depend upon
» Businessand » Financial
Go-to-Market Models « Manufactured
» Product Innovations » Intellectual
« Technology and * Human
Automation « Natural
» Cost Management « Social and Relationship -
« Talentand Culture
» Mainstreaming
Sustainability

Strategic Pillars

« Grow the core
« New growth engines
« Create shared value

Product
development

Ingredients
and material
procurement

Consumer
use

End of
life/recycling

Stakeholders
we rely upon

« Shareholders
o Consumers
« Employees
« Value-chain Partners
«  Community
Environment
« Government
and Regulators




STATUTORY REPORTS

I
OUTPUTS

Portfolio: Beauty &
Wellness

Coconut Oil

Parachute, Nihar Naturals
and Oil of Malabar

Value Added Hair Oils

Nihar Naturals, Parachute
Advansed and Hair & Care

A
£ oL

Super Premium Refined
Edible Oils & Foods

» Super Premium Refined
Edible Oils — Saffola

» Foods — Saffola Oats,
Saffola FITTIFY Gourmet,
Coco Soul

Premium Personal Care

« Male Grooming—
Set Wet/Beardo/
Parachute Advansed

¢ Premium Hair Nourishment
—Livon/Hair & Care

¢ Premium Skin Care —
Parachute Advansed/
Kaya Youth

OUTCOMES

Financial Capital

USS$ 4.7 Billion Market Capitalisation

42.4% Return On Capital Employed

34.0% Return on Equity

96% Dividend Payout in FY20

%7,315 Crore Turnover

31,469 Crore EBITDA

20.1% Operating Margin

%1,043 Crore Profit After Tax (excl. one-offs)
(CAGR since inception: 23%)

Z8.1EPS

Manufactured Capital

1.5+ Billion packs sold every month

Natural Capital

2.4tCO.e / unit Crore Revenue GHG emission
intensity (68% reduction from base year FY13)
640 Million litres Water harvest capacity created
(3.2 times the water footprint in our operations)
79% Of total energy is from renewable energy
source

95% Of the packaging material used is recyclable
by weight

Human Capital

48% Leadership talent in consumer facing
functions of technology and marketing are
women

77% Of overall leadership roles in India are filled
by home-grown talent

13% Employees with tenure > 10 years with Marico

Social & Relationship Capital

118 Million Indian households (urban+rural)
reached during the year

22% Of domestic business revenue contributed
by new age channels (modern trade and
e-commerce)

21,043 Coconut farmers enrolled under
‘Parachute Kalpavriksha' programme till date

1 Million+ Students reached under ‘Nihar Shanti
Pathshala Funwala’ since inception

22% Critical value-chain partners certified on
level 1 of responsible sourcing under SAMYUT

Intellectual Capital

15 brands owned by Marico in India

SUSTAINABLE DEVELOPMENT
GOALS (SDGs) LINKAGE

Financial Capital

8 DECENT WORK AND
ECONONICGROWTH

o

Manufactured Capital

Natural Capital
Human Capital
55 10 550
g' E
Social & Relationship Capital

3 ‘GOODHEALTH quauTy (T
ANDWELLBEING EDUCATION FORTHE GOALS

Intellectual Capital

12 Socuwrm | 13 S

&

Disclaimers:

Reporting Boundaries:
Financial Capital: Global
Other Capitals: India, unless
otherwise specified

FINANCIAL STATEMENTS




Stakeholder Identification and Engagement

Together with our stakeholders

‘Create Shared Value' is defined as one of our strategic pillars and is fundamental to the
purpose of our existence. It is applied to ensure that business decisions balance financial,
social and environmental considerations, always keeping in mind the best interests of our
stakeholders. For each stakeholder group, we have identified specific propositions that
help in arriving at mutual wins.

STAKEHOLDER GROUP  KEY PROPOSITION DEFINITION

Delight With our uncompromising quality, trusted brands and product
innovations, we endeavour to provide a unique value proposition
O ,Q @) to our consumers. Our brands differentiate themselves across
the core and aspirational market segments. We strive to bring
J%i innovation in every facet of our operations, while ensuring the
CONSUMERS availability of products at the right time and for the right price.
Deliver Consistent shareholder value creation remains our topmost

priority. We plan to achieve this by strengthening our core
segments and achieving growth in niche markets through our

innovation and entrepreneurial approach. This has led to a steady
@ focus on maximising volumes, market share gains and cost
_j]«g‘é optimisation, despite an inflationary environment and macro
headwinds.
SHAREHOLDERS

Include As aresponsible organisation, Marico believes that mutual and
( } inclusive growth of our value-chain partners is necessary and sets
_ﬁ_ I—i—l a precedent. We strive to maintain the right balance by meeting the

needs of our partners through continuous proactive engagement

VALUE-CHAIN and timely response strategies. We play a small, yet significant, part
PARTNERS in the growth stories of our value-chain partners
Empower At Marico, we offer all our members a defined talent value

proposition to challenge, enrich and fulfil their aspirations, so
that they can maximise their true potential to ‘'make a difference’.
Further, our values are based on the principles of ‘involvement

020
! w ] builds commitment’, and thus, are co-owned by all Mariconians

EMPLOYEES
Nurture Our belief of giving back to the society drives our social and
community engagement initiatives. Alongside we strive to
safeguard the farmers and farming interests and create a positive
f ]’\S/‘é impact on the standards of their lives.
COMMUNITY
Adhere Marico is committed to be aleading consumer goods company
that meets and exceeds compliance and regulatory mandates
2 = e towards its products and processes
GOVERNMENT &
REGULATORS

22



ENGAGEMENT OBJECTIVE

Develop sustainable relationships

Understand long-term and short-term
needs

STRATEGIC REPORT STATUTORY REPORTS FINANCIAL STATEMENTS
CAPITAL
MODE OF ENGAGEMENT FREQUENCY LINKAGE
One-on-oneinteraction Continuous
Consumer satisfaction survey ((.ﬁ E
Call centre/Consumer Cell
Digital platforms N

Become abetter investee company
Create high shareholder value

Communicate performance and future
growth plans

Understand concerns and expectations

Annual General Meeting
Investor calls

Press releases
Published results

Quarterly,
Half-yearly,
Annually
(Note: Financial
calendar)

Sharing of mutual expectations and
needs, especially with regard to quality,
cost and timely delivery

Capability building and growth plans

Sharing of best practices

Periodicinteractions (physical,
telephone, mailer)

Annual meets/events

Training programmes and
workshops

Continuous

»  Communicate organisational vision Personal development Continuous, 000
. Trainingand development programme Half-yearly, ﬁ | P? ]
Learning and development Annually
e  Support career growth plan
J E t
«  Workplace needs and expectations TR g
Organisation communication
Digital interactions
« Maintain cordial relationship One-on-oneinteractions Continuous {

Improve livelihood and create positive
impact

Shared eco-system

Field visits and trainings
Digital platforms

CSR and sustainability
initiatives

Understand compliance and applicable
regulations

Collaborations on national agendas

Physical meetings

Industry forums

On need basis

Marico Limited Integrated Report 2019-20
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Materiality

Key issues that impact value-creation

Materiality assessment is an important tool for Marico to had undertaken a materiality assessment exercise,
identify and prioritise issues that are of prime importance which had enabled us to identify key issues that impact
to our business as well as to our stakeholders. It helps our performance. In FY20, we reviewed the top quartile
us align our business strategies to various risks and material issues and included additional focus areas that
opportunities and influence our ability to create value have gained importance due torecent changesin the
inthe short, medium andlong terms. During FY18, we business and regulatory landscape.

Revisit identified
material issues

Identify ) ) Prioritise Develop Map ambition/goal

material issues : material issues : action plan

Review present
status and action plan

Top quartile material issues:

® £ ?)

Responsible resource Climate change Circular economy #
consumption

& -
B o o) 5 2
Sustainable supply chain Community development Product responsibility

Across all material focus areas, we have identified and declared ambitious sustainability goals that drive Marico’s growth
and approach to value creation.

A 'Circular Economy' is introduced as a new material issue, considering the focus on plastics and its waste
management by the regulatory and social system

24



MARICO SUSTAINABILITY GOALS MANIFESTO

Material issue Focusarea Goal Targetyear Achievement Disclosure
(As on March 31,2020) section
Reduce energyintensity =~ 2022 32% Environment
Energy (plant operations) by 50% Page 76
g@z fromFY13
Responsible
resource Offset 100% of water Continuous 3.2 timeswater harvest Community
consumption used in own operations capacity created this Page 65
Water
through catchments and year
conservation measures
+Cr\_3 GHG Reduce GHG emission 2022 68% Environment
_Sfi)@ emissions intensity (Scope 1 and 2) Page 77
Climate change by 75% from FY13
Have 'Zero PVC' usein 2022 0.14% Environment
packaging Page 80
z Have 100% recyclable, 2025 95% Environment
Jz Sustainable reusable or compostable Page 80to 81
Circular packaging packaging portfolio
economy
Reduce packaging 2025 Declared this year Environment
intensity by 10% from Page 80to 81
FY20
| Certify 20% of critical 2022 22% Certification Value-chain
o Responsible value-chain partners completed partners
Sustainable sourcing onlevel 1 of responsible Page 59-60
supply chain sourcing
_)j% Increase farmer Continuous 9,550 New farmers Community
Community Farmers beneficiaries by 5% y-o-y enrolled this year Page 64-65
development
g Consumer Ensure 100% adherence  Continuous We continue toadhere  Consumer
health and to all product compliance to all product related Page 40-51
Product safety compliances

responsibility

Marico Limited Integrated Report 2019-20
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Strategy that enables
sustainable growth

Marico remains committed towards sustainable
value creation through a consumer and
community-centric strategy. Being the market
leader in ~90% of our business segments, we focus
on maintaining our leadership position and driving
category growth by bringing value to our consumers
in the form of right pricing as well as superior product
offerings. Simultaneously, we intend to selectively
nurture new growth engines towards achieving
balanced growth and a diversified portfolio mix.

Sustainability and community well-being have always
been at the heart of Marico's overall strategy. As the
COVID-19 pandemic sweeps the world, we at Marico,
recognise our extended responsibility towards the
community and remain committed towards driving
the health, safety, and well-being of our members,
extended partners, nation, and the world at large.

&

& T2
Grow the New Growth Create
Core Engines Shared Value
Strategic
Pillars
Business and Product Technology and
Go-to-Market Models Innovations Automation
Strategy Cost Talent and Mainstreaming
Enablers Management Culture Sustainability
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Strategic Pillars

Grow the Core

Marico continues to consolidate its leadership position with
market share gains across its core segments: coconut oil,
value-added hair oils, and super premium refined edible oils.
There continues to be significant headroom for category
growth as well as market share gains, the short-term rural
demand slowdown notwithstanding.

Marico will continue to drive unbranded to branded
conversions and penetration at the bottom of the pyramid,
through attractive consumer pricing as well as enhanced
distribution reach. At the same time, we continue to pursue
opportunities for premiumisation in select pockets through
product innovations by delivering enhanced value to

the consumer.

Forinstance, Saffolais on a healthy growth trajectory,
thereby further strengthening its market leadership
position. Resurgence of in-home cooking will lead to a trend
of eating healthy and thus higher consumption of healthy
and trusted brands. Saffolais well placed to ride this wave
of health awareness and should continue to consolidate its
position on the health platform. Our focus will continue to
be on driving penetration with the right value offering and
distributionreach.

International Markets:

Over the last few years, we have systematically invested
in our core international markets and we are confident
that the key markets are well-poised to capitalise on the
present opportunities.

» Bangladeshis a strategic priority market and has
continued its positive momentum with strong growth
in FY20. While we continue to drive penetrationin
Coconut Oil through brand building and go-to-market
transformation, we will also continue to focus on
diversification into Value-added Hair Oils, Baby Care
and other personal care segments.

« Asamarketleaderin male grooming, the Vietnam
business will continue to investin the category and
uphold excellence in sales and distribution systems.
The Foods portfolio is witnessing healthy growth and
will continue to be the focus area for diversification.

. Inthe Middle East and North Africa, we will focus on
getting the basics right by judiciously investing behind
brands and go-to-market initiatives.

. In South Africa, while macros remain weak, we expect
some revival over the medium term in the business on
the back of a pipeline of new products.

S,

New Growth Engines

We continue to focus on portfolio diversification with a
healthy mix of core portfolio and future growth engines
aligned to the changing consumer trends.

InIndia, we have witnessed consistently strong tractionin
the Foods portfolio in FY20. We will continue to focus on
driving penetration of savoury oats and further extending
the category with new offerings focused on immunity,
convenience and nutrition.

Male Grooming and Premium Personal Care have seen
muted growth due to slowdown in discretionary spending,

Create Shared Value

whichis expected to continue in FY21 owing to the
COVID-19 impact. Our aimis to realign the business strategy
with relevant product innovations and go-to-market models
in line with emerging consumer needs and preferences.

During and post COVID-19, hygiene is expected to be one
of the key consumer needs. Marico has introduced Mediker
Hand Sanitizer and Veggie Clean in India. We will be looking
to broadening our play further and building a sustainable
portfolio in this segment, in the near future. A similar
initiative in hygiene is also being driven in Bangladesh and

other key markets.

JIs2

Marico lives by its purpose of ‘Make a Difference’ and
continuously strives to create shared value in collaboration
with all stakeholders. 'Shared Value' is anchoredin the
ethos of the way we do business and applied to ensure that
all business decisions balance economic, environmental
and social considerations. To enable this, we have charted
our path on sustainability, with dynamic and challenging
objectives as milestones.

Marico Limited Integrated Report 2019-20

Our six long-term sustainability focus areas are:
responsible resource consumption, climate change,
circular economy, sustainable supply chain, product
responsibility, and community development. In this
journey, we envisage working with all our stakeholders to
attain a more secure, sustainable and inclusive future.
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Strategy Enablers

Business and Go-to-Market Models

We have strived to continuously experiment and adapt our business and go-to-market models in line with
the changing market landscape and business realities. Marico has significantly enhanced its presencein
modern trade and e-commerce, with the share of these channels increasing from 12% to 22% over the

past two years. Given the acceleration in the adoption of online shopping, this will continue to be a strategic
priority for us. We continue to work towards creating a win-win proposition for our channel partners and
expanding our reach in the rural parts of the country. In addition, we are piloting multiple models and are
working with strategic partners towards building direct-to-retail as well as direct-to-consumer capabilities.
This will ensure continued product availability for consumers, evenif the traditional supply chainis disrupted.

Product Innovations

Consumer-centric innovation is a key growth driver and our effort has been to bring in more agility
through structural interventions. We have created roles focusing on driving consumer insights and
innovations for our growth engines. There is a well-defined stage-gate structure guiding the product
innovations process right from conceptualisation till product launch. Our Innovation Council

(led by the MD & CEO) is the central cross-functional forum for stress testing ideas and is focused

on bringing in the best of Marico to ideation, design and execution of product innovations.

Technology and Automation

Marico has always focused on technology and automation as a key lever for building a

future-ready organisation. With increased restrictions on human movement and social distancing
norms, technology will have a huge role to play in defining the art of the possible and future workplace
design. We are leveraging technology to redefine our business model for enhanced reach and
continued engagement with our partners and consumers, even in the absence of regular channels.
We also continue to focus on building cutting-edge analytics and Al capabilities to enable focused
action planning, resource allocation and decision support. For example, Marico Miner League is our
front-end analytics team working on predictive modelling using digital and e-commerce platforms
data, enabling the business with right decisions and spend optimisation. We have also built in social
listening capabilities to ensure we stay abreast of changing consumer needs and preferences.




STATUTORY REPORTS  FINANCIAL STATEMENTS

Cost Management

While profitable growth has always been a focus for Marico, cost consciousness is even more
importantin current scenario to ensure we maintain healthy profitability and are able to fund strategic
initiatives for future growth. The Marico Value Enhancement (MarVal) programme continues to drive
organisation-wide efficiency initiatives across functions and geographies. We are also using data and
analytics for very sharp prioritisation in resource allocation, and will continue to focus on passing on
the value to our consumers and shareholders.

©)

Talent and Culture

At Marico, our core value proposition is to provide challenging, enriching and fulfilling opportunities
that maximise the potential of our people. We aim to develop members into leaders by leveraging a
combination of proven experiential and futuristic approaches and ensuring an active role of Learning
& Development through customised functional and leadership training modules. Our sustainable
growth story rests on an empowering work culture that encourages taking complete ownership and
making a difference to the entire business ecosystem. We believe that our endeavour to deliver on
this proposition by providing early responsibility, fast-paced learning and growth, together with an
entrepreneurial and flexible work culture, enables us to work towards a shared vision.

2a

Mainstreaming Sustainability

Sustainability is embraced as a part of Marico’s mainstream business approach to create shared value.
We have a defined governance mechanism with a Sustainability/Business Responsibility Committee
constituted by the Board of Directors and headed by the Chief Operating Officer (COO). The Head of
the Committee reviews the sustainability performance of the Company, and assists the MD & CEO in
driving the sustainability agenda set for each year. We have formed a core team with responsibilities
defined to ensure effective formulation of policies, implementation of projects and establishment

of focus areas, targets and performance. Through this mechanism, we interact and engage with

all stakeholders, including shareholders, consumers, employees, value-chain partners and the
community, among others, in our sustainability journey.




Risk Management
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Mitigating diverse
d dynamic risks
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STATUTORY REPORTS

At Marico, our risk management process, therefore strives to analyse all significant
business processes across the value chain, keeping in mind the following types of risks:

F M

FINANCIAL STATEMENTS

D

3@ sfe X

RISK MANAGEMENT COMMITTEE (RMC)

« Comprises Chairman of the Board, Managing Director and CEO,
and the Chief Financial Officer

e Assists the Board and Audit Committee
« Materialrisks are reviewed annually by the RMC

« Managesrisks, both at strategic and operational level

Risk management framework

N

i

Identify top risk Rate therisks Develop Implement the risk
for each function/ on ‘impact’and mitigation plan mitigation plan
business unit level ‘vulnerability’ factors for eachrisk with
relevant efforts
Prioritise Top 10risks andresult metrics

at company level
Recommend plan
to the Board for
approval

Marico Limited Integrated Report 2019-20

Examine
whether the
mitigation
plans are on
track.

Periodically
review the
existing risks
and related
metrics
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Risk type

Changing
consumer
preference

Competitive
market conditions

Underperformance
of new product
launches

Private labels

32

Description

Demand could be
adversely affected

by shiftin consumer
preferences. Given
the explosion of
social media, the
speed of such a shift
could be unparalleled.

Increase in the
number of competing
brandsinthe
marketplace, counter
campaigning and
aggressive pricing by
competitors could
create a disruption.

The successrate

for new product
launches in the FMCG
sectoris typically
low. New products
may not be accepted
by the consumer or
may fail to achieve
the sales target.
Thisriskis even

more pronounced

in cases where
industry leaders
investin creating new
categories.

Expansion of
modern trade

and e-commerce
couldlead to the
emergence of private
labels.

Mitigation Stakeholders
strategy impacted
* Investmentinconsumer « Consumers

insighting to adapt to
changing consumer
preferences

« Shareholders

Actively monitor social
media trends to spot early
consumer trends; quickly
respond to these trends with
innovative offerings

Diversificationin product « Consumers
offerings (entered into
categories such as healthy
foods, male grooming,

skincare, premium haircare)

« Shareholders

Protect volumesin
preference to short-term
profitability

Invest in brand building

Agile response mechanism to
counter competitive moves

Invest ina new product « Consumers
development process with
afunnel approach to ensure
continuous flow of new
ideas, coupled with rigorous
governance around scalable

innovations

Shareholders

Prototyping approach to
new product introductions
for acceleratedlearningand
adjustment

Identify and investin
big-ticket newideasinthe
chosen categories for driving
growth

Resilient presencein
marketplace with adequate
investments in brand building

Invest in brand building to « Consumers
improve the saliency of our
brandsin the consumers’
mind and partner with
modern trade and
e-commerce in category

management

Shareholders

Capitals
impacted

Financial

Socialand
Relationship

Intellectual

Financial

Socialand
Relationship

Financial

Socialand
Relationship

Intellectual

Financial

Socialand
Relationship
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Risk type Description Mitigation Stakeholders
strategy impacted
Volatility in Though the FMCG + Well-defined framework for capital « Shareholders
interestrates sectorisnot capital gearing
mten_swe,fund . « Maintain aliquidity chest for
requirements arise on . . . .
. immediate working capital
account of inventory requirements
position building, capital q
expenditure undertaken « Incase of foreign currency
or funding inorganic borrowings, implement hedging as
growth. Changesinthe per policy
interest regime and !n + Manageinterestraterisk to
the terms of borrowing . . .
. investments by implementing
couldimpact the .
. board-approved investment
financial performance of . .
policy, which focuses on safety and
the Company. Further, L e
s . liquidity, thereby mitigating
this risk may also impact . .
. , short-terminterestrisks.
income on Company's
investment and
mark-to-mark hit onits
investment portfolio.
Foreign Marico has significant « While the 'translation risk’ will » Shareholders
currency local presencein continue to be unhedged, Marico
exposure Bangladesh, South has a well-defined hedging
East Asia, Middle East, framework for managing any
Egypt and South Africa. foreign exchangeriskin India and
The Company is thus Bangladesh. The Board-approved
exposed to awide policy in this regard is periodically
variety of currencies. reviewed for its effectiveness.
Fluctuationsin these
currencies could impact
the Company's financial
performance.
Macro- Factors suchaslow GDP « Focuson value-added products « Consumers
economic growth and high food available to masses at affordable
h - . L . Shareholders
factors inflation could result prices by driving aggressive cost
in down trading management
from brandedto « Focusonfranchise growth
non-branded or .
. in preference to short-term
premium to mass rofitabilit
market products. P Y
« Portfolio diversification, whichis
one of the pivots of the future
Cyber and Disruptionin business « Identification of business critical » Shareholders

datasecurity operationdueto
non-availability of
critical information
systems through
cyber-attack andloss
of sensitive information
due to unauthorised

access.

Marico Limited Integrated Report 2019-20

IT systems and puttingin place
disasterrecovery plan. The plans

are tested periodically and kept
relevant. .

Value-chain
partners

Consumers

Implementation of IT security
practicesin line with ISO 27001
standards

Implementation of the latest
cyber security technologies with
preventive, detective and reactive
controls

Capitals
impacted

« Financial

« Financial

« Financial

« Socialand
Relationship

« Financial
« Intellectual

« Socialand
Relationship
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Risk type Description

Commodity
risk

Unexpected changes
incommodity prices
and supply could
impact business
margins and ability
to service demand.
The past few years
have witnessed wide
fluctuations in input
prices. As aresult, the
overall uncertainty
inthe environment
continues to be high.

Political
instability
in operating
geographies

Unrest and instability
in countries of
operation could
significantly impact
businessresults.

Under -
performance
of acquisition
deliverables

Acquisitions may
impose a financial
burden on the parent
entity. Integration

of operations and
cultural harmonisation
may also take time,
thereby deferring
benefits of synergies.

34

Mitigation
strategy

Stakeholders
impacted

Commodity procurementisdriven « Shareholders
by a comprehensive process
manual for each category that
governs norms related to price
discovery, inventory policy,
supplier management,

governance mechanism

» Value-chain
partners

Company policy defines purchase
of commaodity in line with business
requirement and in accordance with
the inventory policy and does not
encourage speculative buying or
trading of said commodity eitherin
physical form or in exchange

Marico has developed and deployed
various programmes in order to
ensure sustainable availability of
agriculture commodities to support
future business requirements. Few
of theminclude:

a. Sponsoringresearchin
agriculture breeding technology

b. Developing strategic sourcing
alternatives from other
geographies

c. Strategic presence in extended
backward value chain

Marico has well-defined norms
for building strategic inventory
positions as a hedge against price
volatility

A comprehensiveinsurance « Shareholders

programme to hedgeallinsurablerisks Members

Atamacro level, our country selection
template emphasises geopolitical
stability and robust growth prospects

A well-defined playbook for « Shareholders
selection of targets, due diligence,

M
value finalisation and integration embers

Well-defined performance tracking
systems to for monitoring progress
periodically

Cross-application of governance
practices of the parent
organisation soon after the
takeover to ensure controls

Capitals
impacted

Financial

Manufactured

Financial

Manufactured

Financial

Human



Risk type

Non-
compliance
with
regulatory
requirements

Violation of
ethics and
business
integrity

Risk type

Disruption
dueto
climate
change
events

Description

Inadequate compliance
systems and processes
can pose reputation
risk for the Company.
This could expose

the Company to

legal consequences,
resulting in financial
losses and penalties.

Failure to act with
integrity or behave in
amanner inconsistent

A0

J—
Mitigation Stakeholders Capitals
strategy impacted impacted
* InvestinIT-enabled compliance « Government « Financial
systems and processes body
 Human

Ensure all functions and units are
aware of the laws and regulations
to comply with

Ensure adequate monitoring
mechanism towards compliance

Communicate periodically to
reiterate the importance of
compliance

Code of Conduct (CoC) and
Marico Code of Business Ethics
(MCoBE) outlines the Company's

« Members

« Members

« Value-chain

« Socialand
Relationship

« Financial

¢ Human

with the Marico purpose commitment to ethics and integrity partners » Socialand
statement and values Robust vigil mechanism, which Relationship
defined, can damage
; enables the stakeholders to
corporate reputation .
. report concerns about unethical
and business results. . i
behaviour, fraud or violation of code
» Detailed personal orientation and
mandatory certification on CoC for
allemployees
« Effective oversight by the Board of
Directors
Description Mitigation Stakeholders Capitals
strategy impacted impacted
Climate changerelated « Embrace climate change adaption « Shareholders « Financial
events that have the and mitigation measures .
. . « Community « Natural
potential to disrupt _— .
s . » Promote scientificfarming .
Marico’s operations, . - « Value-chain « Manufactured
. . practices thatareresilient to
include changesin . . partners .
climate-related adverseimpacts » Socialand
weather patterns . .
. . Y « Consumers Relationship
such asincreased « Continuous monitoring of
temperatures and environmental policies and « Government
altered rainfall patterns. regulations Body

This will affect the
planning and day-to-day
operation as the risk
arises from availability
of agriculture input
materials,
climate-related policy
changes, evolving
regulations and
increased consumer
concerns.
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Investment inlow-carbon
technologies and equipment,
andrenewable and clean energy
sources

Adoption of CDP climate

change disclosures and science
based target (SBT) framework
approach to minimise operational
environmental footprint
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Risk type

Adverse
impact of
energy
and water
scarcity

Handling
of plastic
packaging
and waste

36

Description

Energy and water are
crucial for our business
and day-to-day
operations.
Non-availability of
theseresources will
lead to operational
disruptions and impact
production plans and
product delivery.

Theregulatory,
consumers and
community response
to the environmental
impact of plastic
wastes and emerging
regulation by different
state governmentson
ban of use of certain
plastics, require us

to find sustainable
packaging solutions.

Mitigation Stakeholders
strategy impacted
« Continuous focus on energy « Shareholders

conservation measures .
« Community

Investment in energy-efficient
systems

Operationalising
reduce-reuse-recycle model
of water management across
plants

Comprehensive watershed
management programmes
leading to harvesting and ground
water recharge augmenting
supply and water availability for
community

Adopt circular approach based .
on 4Rs-reduce, recycle, replace

Community

Government
andrecover
body
Investment in R&D measures .
L . Value-chain
to enable designinnovations
partners

and reduce weight of plastic
used under value enhancement
approach by Marico

Strategic partnerships

and collaborations to drive
penetration of recyclable
plastics and enhance use of
recycled plastics

Honour obligations under
the Extended Producer
Responsibility (EPR)
commitments

Continuous monitoring and
tracking of plastic waste policies
and regulations

Awareness and communication
to consumers and community on
collection, segregation and safe
disposal of plastic waste

Capitals
impacted

Financial
Natural
Manufactured

Social and
Relationship

Natural

Social and
Relationship

Intellectual



O,

2N

Risk type Description
Talent Mismatch in hiring and
acquisition attrition of skilled talent

andretention may adversely affect
the Company's ability
to pursueits growth

strategies effectively.

Sociallicence to
operaterefers to the
level of acceptance

by local communities

in proximity to

our operations.

The absence of
understanding and
inability to maintain a
harmoniousrelationship
with communities could
resultindamage to

our brand, reputation
and poserisk to our
operations.

Community
distressin
operating
locations

Failure to
meet product
quality

and safety
requirements

The quality and safety
of our products are of
paramountimportance
for our brands and

our reputation. Any
failure to meet the
product quality and
safety requirements
could lead to significant
reputationalrisk, loss
of consumer trust and
potential exposure to
regulatory actions.
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Mitigation
strategy

Stakeholders
impacted

Marico's culture of openness, .
transparency and meritocracy
coupled withits growth
orientation helps attract top
talent

Employees

Marico's talent value
proposition of building
challenging, enriching and
fulfilling careers is aimed at
retaining top talent

Investin ‘hiring right' and ‘talent
development and engagement'’
best practices

Commitment to sustainable .
and inclusive growthinall

social outreach programmes

and initiatives with an aim to
augment social infrastructure

Community

Constant engagement channels
with the local community
stakeholders to understand
their needs

Robust system to ensure « Government
compliance to regulator
P 9 y « Consumers
requirements
« Value-chain

Assessment of quality and partners

safety aspects of products at
each stage in the value chain

Stringent quality and safety
compliance check for suppliers
before inducting in the system

Ingredients assessmentinline
with the requirements set for
its usage according to the law of
theland

Facilitate consumer feedback
on product safety and quality
through dedicated Consumer
Service Cell (CSC)

Robust crisis management
framework

Capitals
impacted

¢ Human

« Manufactured

« Manufactured

« Socialand
Relationship

« Financial
« Manufactured
« Intellectual

» Socialand
Relationship
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Growing with strong
fundamentals

Marico’s constant endeavour is to maximise shareholder value by
delivering sustainable profitable growth and expanding our consumer
franchise through steady market share gains. Therefore, we allocate
the pool of funds entrusted by our investors towards innovation,
brand building, capability enhancement and expanding distribution
footprint. These strategic building blocks enable us to consistently

and effectively reach and meet the needs of our consumers.




Well-validated financial discipline

The value of efficient allocation and utilisation of resources
was particularly accentuated in the challenging business
environment during 2019-20. While offtake growth in most
of our categories was difficult to come by, we prudently
invested in our brands, distribution and capabilities.
Advertising and promotion spends as a percentage of
sales, was about 9.9% in FY20, up 90 bps than last year.

We backed an extensive number of new launches in the
last 18 months, while continuing to support the core. This
disciplined approach has helped in further improvement in
the capital efficiency ratios during the year.

Maintaining liquidity and cash flow

Cash generated from operations at31,218 crore in FY
2020, remained the primary source of liquidity. Net
surplus at the end of the year was at X607 crore, largely
maintaining the year-ago levels. Cash accruals are used
for various purposes such as reinvestment in the business
towards fixed assets and working capital requirements,
dividend payments, and repayment of loans on the
books, while building adequate reserves for any potential
acquisition opportunities. During the year, we incurred a
capital expenditure of3194 crore for capacity expansion
and maintenance of existing manufacturing facilities.

Maintaining efficiency

While borrowings are mainly for working capital
requirements, we actively explore opportunities to optimise
borrowing costs and maximise yield on investments while
maintaining conservative guardrails on safety, liquidity and
returns. We ensure adequate access to funding and leverage
the surplus to meet operating needs and strategic objectives
while managing cash flows in a cost-efficient manner.

It's pertinent to note that even amidst the pandemic-induced
lockdown, there has been no majorimpact on our liquidity
position. Our ability to service debts and financing obligations
on time remains unaffected and are in a comfortable position
to meet all our commitments.

We continue to drive a profitable business and enjoy a
secure net cash surplus situation. We are also implementing
stringent cost control measures across the organisation

to conserve cashin order to address any concerns arising
post the lock-down. Moreover, in case any exigencies arise
in future affecting the liquidity position, the Company would
be in a comfortable position to borrow capital given that it
enjoys AAA credit rating and has a favourable debt equity
ratio. As on March 31, 2020, its Debt/EBITDA was extremely
comfortableat0.23.

Financial performance

InFY 2020, Marico achieved a consolidated turnover of
37,315 Crore, only marginally lower than last year, and
consolidated PAT (excluding one-offs) 0f%1,043 Crore,

up 13%. The operating margin stood at 20.1%, up 200 bps
from last year. Our dividend pay-out ratio for the year was
higher at 96% (FY 2019: 76%). Having maintained a healthy
operating performance, both Return on Capital Employed

Key Financial Capital Inputs

Debt/EBITDA

Investment in brand building - ASP to sales (%)
Capital expenditure (in% Crore)

Key Financial Capital Outputs

Revenue from operations (in¥ Crore)

EBITDA (in% Crore)

EBITDA (%)

Profit after tax excluding one-offs (in¥ Crore)
Basic EPS (Z/share)

Operating cash flow (in< Crore)

Return on capital employed (%)

Return on equity (%)

Key Financial Capital Outcomes

Dividend pay-out ratio (%)

Market capitalisation at the end of FY 2020 (in% Crore)
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(ROCE) and Return on Equity (ROE) improved to 42.4%
and 34.0%, respectively.

A detailed discussion on the financial and operational
performanceinFY 2020 is available in the Management
Discussion and Analysis section of the Report.

FY19

0.23 0.26

9.9 9.0

194 162
FY19 Change

7,315 7,334
1,469 1,326 11%
20.1 18.1 200 bps
1,043 926 13%
8.1 7.2 13%
1,218 1,062 15%
42.4 42.0 40 bps
34.0 33.7 30bps

FY19

96 76

35,480 44,567
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Adding value to life

Marico’s bond with consumers is blended with our purpose
of adding value to their lives in ways that are novel and

delightful. With uncompromising quality, trusted brands
and product innovations, our endeavour is to provide
superior value to our consumers.




Our Consumer Value Proposition

STATUTORY REPORTS FINANCIAL STATEMENTS

N\ /
,Q\

Offer benefit to the consumers
through affordable and fair
priced products

A

B @)

Establish robust distribution
network, digitaland
e-commerce channels to make
products available across the
breadth and depth

Meet evolving needs of
consumers by catching early
trends and innovation across
product categories

Reinvent product formulation,
packaging or format to suit
modern consumer lifestyles and
provide the desired experience

Innovation

We are constantly innovating and creating unique and
differentiated product offerings across the portfolio to
address the evolving needs of our consumers. Through our
best-in-class research and development (R&D) facility at
Mumbai, we ensure that every product we develop meets
the highest standards of quality. Resources to the tune
of¥31.4 Crore were invested in R&D activities this year,
supported by a dedicated team of 73 personnel.

Foray into hygiene segment

With personal and domestic hygiene gaining prominence
we launched Mediker Hand Sanitizer with 70% v/v
alcohol and an industry-first fruits and vegetables liquid
cleaner- Veggie Clean made with 100% naturally derived
ingredients.

Product development in Hair Care,

Skin Care and Foods

With deeper and real consumer insights, we created
new hair care formats for India as well as International
geographies. We also entered the Baby Care categoryin
Bangladesh, with our in-house researched products.

Male Grooming

Several new creations were launched under male grooming
category with superior packaging and strong consumer
benefits.
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Products with strong purpose
covering beauty, wellness,
health and nutrition

Functional Foods

Continued research on creating healthy solutions through
innovative blends under edible oils. Also launched various
lifestyle management formats under the brand
SaffolaFITTIFY.

Packaging through design thinking
Adopted new ways of packaging designs by making
consumer a part of the process. Also incorporated
3Rapproachin current and new designs to support
sustainable packaging.

Rooted in design thinking approach, several new creations
were launched during 2020. This approach reinforces the
faith Marico has in consumer centricinnovations.

L] Parachute Advansed Body Oil
& Tinted transparent bottle and label
.E—f. to convey beauty, modernity and
s purity codes for the brand.

Set Wet 2-in-1 Serum
Premium packaging cues by
developing unique, off-centre
neck bottle design and super
transparent label.

Kaya Youth Hydro Range
Carton and tube decoration with
matte effect, textured finish and
foiling for enhanced aesthetics.
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Enhancing consumer experience through campaigns

INDIA

Parachute Advansed launched its new, emotive TVC
campaign —‘Mere Baal, Meri Jaan’, this year. With an aim
to forge a deeper connect with women, the campaign
captures the importance of hair in every woman's life
and beautifully depicts this unique personification,
which is core to a woman's identity. The TVC builds on
modern beauty imagery, while using real-life instances
where hair is fundamental to the expression of a
woman's emotions and frame of mind. It goes on to
depict several women for whom hair symbolises their
resilience, love, freedom, determination, happiness,
motivation, hope and optimism. The film ends with

a voice-over that says, “Mere Baal, Meri Jaan Hai",
showcasing Parachute Advansed Gold. A brand that
has been an ally of women since its inception truly
understands the essence of hair in their lives, urges
them to use nothing, but the best, to nourishiit.

Parachute Advansed launched #ChampiBeats campaign
to encourage consumers to use the lockdown time to
bond with their loved ones over a ‘'musical’ champi. P};

ADVANSED™
Hot il

Ropinginrenowned TV celebrities and influencers,
the brand ran the campaign on TikTok, garnering a
whopping 10 billion views in the first six days alone.

#ChBond with .
Beai:sﬁ

The champiis a timeless Indian practice of giving a head
massage with oil. Beyond being a hair nourishment
ritual and a stress buster, the champi also reflects and
reinforces the close bond between loved ones.

At Marico, we identified two broad themes arising out
of the recent lockdowns — our consumers are getting
more time to spend with the family and that they are
dealing with a lot of anxiety and stress. Inresponse, our
Parachute Advansed brand decided to bring the champi
backinto the lives of consumers, at a time when it was
needed most.

Prominent TV celebrities such as Bharti Singh,

Anita Hassanandani, Hina Khan and Deepika Singh,

as well as key TikTok influencers, took up the challenge
and created champi videos with their family members
and also encouraged their fans to do the same.
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Through the Parachute Kalpavriksha Foundation, we
strive to create a positive impact on the income and
standard of living of coconut farmers and help them
protect and care for what they love! The programme
has enrolled 21,043 farmers till date, and the farms
that have completed more than a year with Parachute
Kalpavriksha, have delivered 15% increase in yields.

 Toll Frea Mambar
1800 266 4646

"The Tree Song’ film beautifully captures a youngboy's
dream of saving his grandfather's farm come true with
a little help from the Parachute Kalpavriksha team. The
digital film resonated well with the audience, garnering
over 2.1 Million views.

This Is my grandpa's song...

On the occasion of International Literacy Day on

8t September, Nihar Shanti Amla launched a national
programme called ‘Phone Uthao India Ko Padhao'.
With purpose at its heart and commitment towards
social progress, the brand maintains that education _ )
is the core foundation for growth. The programme o PHONE UTHAO,

is aimed at providing basic English speaking skills to B | BACCHO KO PADHAO
underprivileged children by connecting them to adult a
volunteers in urban centres simply through a phone
call. In order to be a part of the programme, volunteers : .
need to register online and take out 10 minutes of their = QA 80 a 2007700
time for a phone call every week to help these children s

practise spoken English remotely.

During the pandemic, as schools remained shut for
months, Nihar Shanti Pathshala Funwala announced
'‘Padhai Par Lockdown Nahi’ that ensured students
continue to learn English through ‘Phone Uthao India

ko Padhao’. The Paathshala Funwala app also made
available free virtual classes for Grades 6-10, with
modules offering complete school curriculum for CBSE,
Uttar Pradesh State Board and The NIOS (National
Institute of Open Schooling).

Marico Limited Integrated Report 2019-20 43



Saffolalife, a not-for-profit initiative by Saffola,

has always championed the cause of heart health
with a vision to create a 'Heart Healthy India’.

On 29* September, marking the World Heart Day,
Saffolalife launched yet another impactful campaign,
which aimed at driving awareness on lifestyle
behaviours and habits that are oftenignored, but can
have a significant impact on one’s heart health.

This digital first campaign kick-started with a set of
two digital films that portray very common lifestyle

facets and depict themin a simple yet impactful manner.

The campaign did not stop with just driving awareness.
Consumers were encouraged to visit Saffolalife.

com where they could understand the impact of their
lifestyle behaviours and choices on their heart health,
through an online tool called Heart Ka Exam, developed
with the help of cardiologists. The website also provided
important steps to be taken to protect the heart and
enable consumers to lead a heart healthy lifestyle.

Theinitiative was supported by an exhaustive research,
conducted in the top cities of India in partnership with
Nielsen & SRL Labs, which highlighted interesting

As the nation stayed indoors during the COVID-19
pandemic, Saffolalife launched a new initiative ‘Saffolalife
Healthy Snackathon' to encourage healthier snacking
amongst people. As part of this campaign, Saffolalife
introduced multiple recipes curated by celebrity chef
Kunal Kapur on the Fit Foodie website. Designed using
readily available ingredients at home, the recipes included
delicious and healthy savoury and sweet snacks,

across cuisines.

A host of Instagram and Facebook influencers leveraged

these multiple interesting formats showcasing ingredients
used, explained recipes in snapshots, encouraging viewers
to share their favorites too with a healthy twist. The select
consumer recipes were also featured on the Fit Foodie site.
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Saffolalife Saffolalife
EVERYDAY SKIPPING
b STPESS b MEALS
of people in top . of poople in top cities .
65% elties who sre stressed 62% wiu:klprnnﬂl reguiarly
are at heart risk are at heart ri

statistics on lifestyle behaviours and resultant impact
on heart health. The study was launched by leading
cardiologists and nutritionists, and was covered by
major local and national publications.

The campaign reached over 10 Million consumers. The
campaign was also trending in Twitter on World Heart Day.

s_aﬂola life

| .l.'

e =l

Indulge in the sweetness of
Baked Apples wrapped in the
goodness of Yogurt and Muesli

un:lu‘rnult

FOR MORE DELICIOUS RECIPES

EXPLORENOW 8



The Korean Pop or K-Pop genre has created one of the
biggest waves in the global entertainment circuit and
gained immense popularity with gen-Z across the world.

Riding the K-Pop trend, Livon curated a unique property
—-LivonIndia’s Top K-Pop Stars in partnership with
international music channel 9XO. With K-pop stars
becoming major global fashion influencers and shaping
fashion trends worldwide, styling has become critical
for any emerging talent in the genre. Thus, Livon
focused not only on hunting and honing the singing
abilities but also groomed the contestants into getting
‘that awesome K-Pop look’. The K-Pop music video of
the band of five chosen Indian girls was released on

air by 9XO. To help choose this band and mentor them
throughout the process, Livon partnered with

Staying true to its philosophy of being youthful

and contemporary, Hair & Care's new campaign
#KhuleBaalBefikar celebrates the joy of ‘Khule Baal’
or open hair.

With a 360-degree integrated marketing communications
approach, the campaign went live with a TV commercial

in Hindi-speaking markets, featuring the iconic song ‘Ude
Jab Jab Zulfein Teri'. The brand has also innovated with
their OOH advertisements in the form of motion sensor
boards at targeted locations including the Saki Naka Metro
Station, Mumbai and the Jawaharlal Nehru Marg, Jaipur.
The screens displayed the photo of a girl with open hair
that was programmed to fly every time a train or a bus
entered the station. A radio campaign was also a part of
the mix where listeners were encouraged to share their
‘Khule Baal Befikar' videos on social media pages of the
radio jockeys.
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THE HUNT FOR
INDIA’S FIRST ALL GIR‘:

popular musicians from the North East region -
Alobo Naga, Alune Tetseo and Kuvelu Tetseo, while
Livonitself played the role of primary styling guide to
the participants.

'r_

A key element of this campaign was the TikTok
challenge that went live with top influencers of the
platform and crossed 2.8 Billion views within 3 days and
by February, the number grew to 10.6 Billion. The TikTok
influencers and users had to make their hair dance and
upload videos of their best hair moves with the hashtag
#KhuleBaalBefikar.
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BANGLADESH

International male grooming brand Studio X, launched
in Bangladesh in January 2020, with a full range of
products for men, who are style conscious and are
aware of trends in grooming and impression. Studio X
is the first international male grooming product line
of Marico Bangladesh Limited. The Studio X range
comprises shampoo, face wash, hair gel, soap and
deodorant for men. Apart from this, the brand also
launched a website www.studioxstyle.com for the
style-conscious men of Bangladesh. The website has
been designed with information on grooming and
styling for men. With a younger and more connected
generation, today’s male consumer segment is more
aware than ever of their appearance and have specific
and differentiated grooming needs. Studio X aims to
cater to these needs of the target audience.

Style is areflection of one's personality. It's not
just about beauty or looks, but more about making
a statement. Studio X products focus on providing
consumers with international quality grooming and
styling products with a specific focus on men.

Parachute Bangladesh has launched SkinPure with
a promise to provide healthy and beautiful skin,
harnessing the goodness of natural ingredients. Its
differentiated value proposition — '‘Beauty through
goodness of nature’ was delivered througha TVC,
besides print and digital media, with the intent of
communicating with the consumers all year round.
This built a solid foundation for Marico, as we
entered the skin category with SkinPure.
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srumn‘l( NG IN BANGLADESH

WE ARE HAPFY T0 SHARE OUR ENTAY INTO THE MEN'S GRODMING WORLD.
STUDID ¥ BECOMES THE FIRST BRANTHN B ESHATLAUNCH A

To know more about the Studio X male-grooming
product line in Bangladesh and get grooming and styling
information, visit the official website of Studio X at
www.studioxstyle.com/

Slanpure"

Beauty through goodness of nature




Mediker SafeLife - a brand of hygiene was launched in

April 2020 inresponse to the immediate need of hygiene

products in the market. With the pandemic having
entered the country then, most brands operatingin
the hygiene space had run out of market. The Mediker
SafelLife range of products were thus introduced to aid
a social cause, by providing safety with its category
products and promising to donate all profits from the
same to the honorable Prime Minister’'s Relief Fund

to support the COVID-19 affected victims. With
quick-acting sanitiser and handwash assuring safety,
the brand has been very well-received in the very first
month of launch and has created a space foritselfin
the category.

VIETNAM

Thuan Phat has lived with its brand purpose ‘Improving
Vietnamese people’s lives with daily nutritious meals’,
since it was foundedin 1982.1n 2019, we launched

new Black Anchovies Fish Sauce with 16 nutrients,
made from high-protein black anchovies in Phu Quoc
barrelhouse.

We introduced Thuan Phat into the mass fish sauce
segment, on the back of sharp consumer insights and

consequent product conceptualisation, and an effective

launch campaign on digital and large-scale wet market

activation(reach of 65,000 people, 58% conversion rate.

Further, it contributed to a 41%+ category growth in the
fish sauce segment in FY20.
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Consumers

Offering nutritional choice
to consumers

Nutrition has become a topmost priority among today's
contemporary consumers. It is also recognised as a global
goal under the United Nations Sustainable Developmental
Goals (UN SDGs). It requires several inter-sectoral policies
and interventions to address the distinct, yet interrelated,
aspects of nutritional security.

 Saffola |
\ TOTAL /4

e B

-

Taking cognisance of this, Marico has curated products for
individuals to indulge in nutritional intake, while balancing
the taste. This includes adding more fibre, vital proteins,
vitamins and minerals into the products, while combining
them with healthy taste solutions. This addresses the
twin objectives of catering to the changing consumer
preferences and delivering healthy nutrition.

¥ Saffala
CITTICV *
FITTIE Yor

| SUPERFODD MORINGA
GREEN TEA, @ |




Our Coco Soul Virgin Coconut Oilis a superfood that is
100% natural and pure. Specifically prepared from fresh
raw coconuts through a meticulous ‘No Heat' process,
it comes with nature’s goodness, fully preserved.

Key benefits

« Boostsenergy

» Helps manage weight

» Helpsimprove immunity

(As per Coconut Board of India website
www.coconutboard.nic.in/)

Saffola offers a range of heart-healthy oils, which are

a carefully crafted blend of two oils, which help deliver
balanced nutrition. This ensures a good balance of
Mono-unsaturated Fatty Acid (MUFA) and Polyunsaturated
Fatty Acid (PUFA), as advised by the National Institute of
Nutrition (ICMR), in comparison to single seed oils.

The oil also provides several other benefitsincluding a
special combination of anti-oxidants and oryzanol that
helps keep the heart healthy. With the patented LoSorb
technology, food fried in Saffola oils absorbs lesser oil. It is
also fortified with Vitamin A and D, for better nutrition.

Designed as a healthy grain made tasty, Saffola Masala
Oats provides a delicious snack solution without
compromising on health. With the right balance of spices,
real vegetables and wholesome goodness of fiber rich
oats, Saffola Masala Oats is the perfect solution for any
time snacking, ensuring both convenience and healthy
nutritionin one go.

Saffola Masala Oats -
Innovation Journey
Offering new concept of oats
vending machine, so thata
healthy snack is always available
during working hours.
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Modern lifestyle leaves not enough time to prepare or
consume nutritious breakfast to begin the day, leading
to imbalanced nutrition intake. Saffola, through its brand
Saffola Perfect Nashta, provides a smart solution to this
challenge. Created using Saffola’s health expertise, its
‘Ready to Cook’ breakfast mixes contain five pillars of
nutrition, be it from the ingredients or as fortification to
the overall formulation. Further, the products are also
designed to resemble home-cooked meals, by using
authentic Indian tadkas.

Saffola FITTIFY Gourmet, is the reflection of our beliefin
adding more nutrition to your food and more flavour to
your life. Under this brand, our product range consists

of Meal Shake, Green Coffee, Superfood Moringa Green
Tea and Hi-Protein Soup, all of which have been carefully
created by nutritionists and curated by Chef Kunal Kapur.

HI-PROTEIN SLIM MEAL SHAKE

e 18-20gprotein per serve

¢ 26 essential vitamins and minerals
e 2-4gfibre perserve

e With 5 plant based superfoods

GREEN COFFEE INSTANT
BEVERAGE MIX

* Upto 3xantioxidants power *
¢ Helps boostimmunity

¢ Aids weight management?®

* Regulates metabolism*

SUPERFOOD MORINGA GREEN TEA
¢ Aids weight management

¢ Regulates metabolism

¢ Certified USDA Organic

HI-PROTEIN SOUP

¢ Upto4x protein compared to regular
powdered soups

With multigrain crunchies

*  V/sregular coffee

# Contains 50% CGA (chlorogenic acid), a powerful antioxidant known to
give several health benefits

A When consumed without milk and sugar, as part of balanced diet and
active lifestyle
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Inspiring the public to lead a
healthy lifestyle

Marico is a keen proponent of healthy and active lifestyle.
We not only reach out to consumers with our healthy
products, but also engage with the government and
industry associations to influence children and the larger
population to bring a behavioural change towards making
theright choice in eating and healthy living.

Heart Health

Under the Saffolalife programme,
Marico has supported a plethora of
initiatives along with FSSAI

&

Nutritious Food
To educate school children on safe and
healthy eating habits, Marico, along
with FSSAI, has initiated a campaign
titled ‘'Safe and Nutritious Food'

Eat Right India
Marico is associated with the ‘Eat
Right India’ movement, a collective
effort by FSSAl and other key
stakeholders, to spread the message
of food hygiene to India’'s masses
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Offering safe and high quality
products

Product safety and quality assume the topmost

priority at Marico. Not only do we have established
well-defined systems to ensure compliance to regulatory
requirements, but have also developed a clear assessment
of quality and safety aspects of our products, at each stage
in the value chain. All our products are tested in accordance
with the applicable regulations at laboratories conforming
to ISO/IEC 17025 and are certified by the National
Accreditation Board for Testing and Calibration (NABL).

Meticulously select the best quality raw
materials and packaging essentials. We make
sure that they are of the finest quality and
are in-line with consumer expectations. We
follow arigorous safety process to analyse
every ingredient before we consider it for our
products.

Perform exhaustive suppliers quality audits

and maintain strict controls with respect to
reliability and traceability. It enables us to ensure
the quality of raw materials and packaging
essentials.

Our manufacturing units are USFDA, Halal,
FSSC-22000 ver 4, HACCP certified, which
ensures that robust systems and processes are
in place to deliver high quality output

Strict controls on the quality of the final
packaging to ensure a pleasant consumer
experience.

Our teams make sure that the formulais
compatible with its packaging throughout the
shelf life duration mentioned on our products.
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Our responsibility to use safe
ingredients

We carefully choose our ingredients, which are considered
safe for human use. We participate as well as represent
safe ingredient usage on various national and international
regulatory fora to understand and provide inputs for
framingregulations for ingredient safety. While choosing
our ingredients, we consider the national and international
regulations, current and upcoming, to comply with the
dynamicregulatory information on ingredient safety.

We have developed an in-house database for approval and
monitoring of ingredients. Our ingredient assessments
are in line with the requirement set for its usage as per the
law of the land. We further strive to have all our ingredient
specifications and requirements aligned to the European
Union, US Food and Drug Administration (USFDA), and
CODEX standards. Even though we primarily operate
inthe ASEAN, Middle East and African markets, we are
committed to meeting the global recommendations

and requirements for Substances of Very High Concern
(SVHC) and Substitute It Now (SIN) list. It is our continuous
commitment to minimise the chemicals highlighted in the
list and find suitable alternatives.

Consumer connect

We constantly look for ways to explore the unmet needs,
insights and innovative offerings that can cement our bond
further with our consumers. To facilitate feedback from
them, we have a dedicated Consumer Service Cell (CSC),
which is ISO 10002 certified. The CSC plays akey rolein
interfacing with consumers.

All consumer complaints are
addressed within 48 hours

Leverage social media, digital
technologies toimprove
consumer engagement

Contact mechanisms
are mentioned onall our
product packs

‘Consumer Connect: Dawn
to Dusk'implemented to
capture voice of consumers
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Nurturing people,
growing careers
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Building an agile, inclusive, entrepreneurial

and high performing organisation

We take pride in our culture that promotes openness,
transparency and recognition as cornerstones of
performance. Driven by our core beliefs of empowerment,
mutual respect and trust, we enable our people to

truly have a sense of ownership at Marico, learning and
developing as individuals, even as they grow the business.

We foster a positive and inclusive work environment
for all our members irrespective of race, caste, religion,
marital status, gender, sexual orientation, age,

nationality, ethnicity, ability or any other personal
characteristic. Our values reinforce our commitment
to be an organisation ensuring equal opportunity,
respect, dignity, fairness and humanrights for

all our members. We have put in place enabling
infrastructure and work practices such as the parental
support programme and flexible work arrangements,
besides an increased focus on sensitising our
members on unconscious biases and helping them
break stereotypes.

Driving diversity

We have an enhanced workforce representation that
straddles gender, and abilities, leading to diverse
competencies. Driving thought diversity within our teams,

Policy level initiatives

« 'Same Sex’ partner benefits across all applicable
policies of Marico

« Specific need based Mediclaim policy for differently
abled members

« Parenthood benefits for LGBT+ members

» Flexi-work options post maternity break
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we have welcomed members with diverse backgrounds
—defined by education, the industry they have worked in,
overall experience, employment models, and others.

58+

Of members in
Marketing, Technology
and HR functions are
women

Infrastructure related initiatives

« Gender neutral infrastructure including washrooms in
Corporate and R&D offices

« Differently-able infrastructure in Corporate
and R&D office

« Launch of wellness, maternity care and kids-room
to enable members manage their personal and
professional life priorities with ease
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A value-driven culture

We believe membership is superior to employee-ship and
hence consciously, all Mariconians are called ‘members’.
This membership is built on our core beliefs of trust,
transparency, care and concern, appreciation and
teamwork. We help members fully embrace and live our
values. A detailed Values Workshop for new membersis an
integral part of our induction process, and once a year, we
host a Values Week, to celebrate our values through various
initiatives. These include recognition for living our values
and bringing to life our purpose of making a difference.

Member appreciation and recognition are key to
demonstrating our values. We have rolled out our

internal social recognition platform, Maricognize, to our
members in Bangladesh, Egypt and South Africa, as well.
Function-specific awards have also been set up on
Maricognize to make the recognition process easier and
effective. Long service recognition for ten and five

years - Club X and High 5 respectively, has been instituted.
Around 103 members were recognised in FY20.

How we engaged with our members

Our regular engagement surveys give members a chance to
share their views and provides us key insights for action.

Engagement Dipstick survey conducted right after the
onset of COVID showed average engagement score of
96% in the first 4 weeks.

Our Values Survey conducted annually in Supply Chain
and Operations gives us a glimpse of how our values are
experienced across levels. The values index was at 93% in
2020 over 87% in 2019.

Leveraging technology to engage

'My Voice' is a conversational bot, which engages with the
frontline sales members on a periodic basis. The average
engagement across frontline sales is 77% for India. We
extended ‘My Voice' to our Bangladesh business as well, this
year. The effective usage of technology helps deep dive and
analyse member sentiment.

Digital transformation training

Building digital skills of our members is central to our agenda
of building leaders of the future. With a nine-monthlong
learning plan facilitated by external experts, teams have
been tasked with digital experiments for their brands. They
are learning various aspects of this dynamic environment,
beitimpact assessment in terms of media effectiveness,
adoption of new techniques in trend-spotting, content
planning or data-driven marketing approaches.
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Fostering leadership capabilities
of the future

With an open, empowering and non-hierarchical
environment, developing distributed leadership capabilities
across levels is crucial in fostering entrepreneurial spirit
and a growth mindset. Members are encouraged to master
‘Leading Self’, 'Leading Others’, and ‘Leading Business' to
be future ready.

Our 'Lead with Impact' series, especially designed for high
potential members, is customised for various segments,
workgroups and experience levels including budding young
leaders, seasoned leaders, and leaders transitioning across
roles. The series follows a blended learning approach over
aperiod of 9-12 months. It is a combination of self-paced
e-learning modules, face-to-face experiential learning, live
learning classes, assessments, readings, coaching, project
teamwork, online collaboration and sharing of best practices.

At Lead with Impact seriesin 2019

10%
throughlearninginterventions
20% through mentoring
70%
learning happens on the job
Of the current Retention of

leadership teamis
home-grown talent

key talent

Young Board programme

We have set up a Young Board, which comprises young
home-grown partner talent, nominated from across

the business, who are expected to bring fresh and
differentiated thinking. This helps provide a well-rounded
perspective on the new opportunities that we want to
pursue, to make Marico future ready. Each Young Board
has atenure of one year.



Our channels of learning

This year, 22 of our leaders across locations went through
a three-day facilitation skills workshop based on the
'‘Accelerated Learning’ model. These certified leaders are
now designing and conducting training programmes for
their functions oninduction topics such as new manager
assimilation, Marico's values and Code of Conduct,
technical topics of HR analytics and insights, pumps and
pumping systems and behavioural topics such as trust and
collaboration, stakeholder management, communication
with impact, time management, collaboration between
teams and managing self.

Thereis also Anytime and Anywhere learning with
BLINK, our internal smart, Machine Learning and Artificial
Learning (Al) driven system that serves best-in-class
content, basis the role and skills of the learner.

STATUTORY REPORTS FINANCIAL STATEMENTS

Sales capabilities: Leveraging advanced virtual learning
technology for our frontline sales through Train the Trainer
‘Friday Learning’ sessions have helped make learning an
ongoing process without the need for physical presence
and without any loss of man days.

Toolbox Talks: Technical self-learning in engineering and
production through a library of short learning videos of
3-5minutes

Gyaanshala: The corporate function teams identify
specific topics outside the regular learning plan, the
discussion sessions of which are conducted by internal
trained facilitators
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Our career management philosophy

Our career management philosophy is defined across
four anchors of career growth through employability
enhancement, leveraging members' strengths,
perspective building and skills and knowledge
enhancement. We believe that while employability
enhancement is the responsibility of the member, the
organisation will create the right environment for career
growth. Members are given exposure through critical
projects and secondments, where their strengths

are leveraged.

We believe performance is not equal to the potential

of anindividual, and hence we assess performance and
potential separately. Our holistic potential identification
process, the Personal Development Planning process,
assesses member aspirations, drives meaningful career
conversations that result in Individual Development
Plans (IDPs), which are then tracked through check-ins.
Check-ins are regular conversations between members
and supervisors to review action/development plan

to ensure progress and alignment. Coaching, in-time
feedback and guidance from supervisors sharpen the plans
and help course correct, when necessary.

Starting this year, members can also view their potential
career trajectory for the next five years. This career
visibility is derived post detailed career conversations,
career guidance sessions and internal calibration through
the talent review process.
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Creating a future-ready talent pipeline

While deepening engagement with our external hiring
partners, we have diversified our hiring sources to
enhance hiring through referrals, internal job postings,
rehires, and through alternate media such as social
media and alumni groups.

TAREEF: We encourage members to refer professionals
from their network and get rewarded for every
successful referral. 36% of vacancies at the mid
management level have been through referrals, resulting
in faster hiring closures and direct cost savings.

Homecoming: We have a strong alumni network, which
is a potential source of talent and referrals. Basis our
re-hire policy, we have also welcomed several
ex-Mariconians back into the Marico family.

Alternate hiring: We have leveraged job portals like Naukri,
1IM Jobs and social media platforms such as LinkedIn and
Facebook, to reach out to prospective talent thatis not
actively seeking a job change. We have also reached out to
them through institute alumnigroups.

Of our mid-management talent
are sourced through referrals and
alternate hiring

Of the Managers and Partners pool
include Ex-Mariconians who have
re-joined

Campus talent

We have talented graduates from campuses across the
country, who join us every year. Our key engagements
include:

Under Operation Bootcamp, students from operations
and supply chain interact with the Marico leadership to get
in depth exposure to the supply chain function coupled
with a virtual tour of Marico's Perundurai factory.

Our flagship campus challenge for business ideas that would
create animpact, received an overwhelming response

from over 1, 400 students across 12 B-Schools this year.
This challenge is part of Marico's focus on nurturing and
developing future leaders with the right guidance and
support. This year, Season 7 has been featured in the list of
Top 20 Prestigious B-School competitions of 2020 by the
Employer Branding Consultant and Student Community
Platform - Dare2Compete.

STAMP (Summer Training at Marico’s Pace)

The summer internship programme at Marico is one of
the strongest sources of talent from premier business
schools. Itisindeed a matter of pride that some of our
successful members had joined us as Summer Trainees
and their contributions over the years, is a testimony
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SUMMER TRADENG AT MARICO'S PACE

to the success of our STAMP programme. With STAMP,
students get to work on challenging and enriching

live projects. We increased the number of interns by
approximately 20% this year, compared to the
previous year.

AMP




Ignite

Our Management Trainee Programme is aimed at inspiring
the trainees to push the limits. They work with real

life, strategic business issues affecting Marico and its
stakeholders. The organisation places immense trustin
their abilities and provides them with early responsibility

and empowerment. Ignite executes Marico'’s vision of
putting the trainees through ajourney that not only
assesses them, but also enhances their skills and readies
them for future challenges.

Graduate programmes

With an increased focus on bringing in talent from diverse
backgrounds even at an entry level, we have started the
Graduate Leadership programme, through which we

hire Graduate Trainees from top institutes like Shri Ram
College of Commerce, St. Stephens College and

Lady ShriRam College for Women, and provide them

with cross-functional exposure for 12-18 months, before
moving them into respective functional roles. We have also
recruited graduate engineering interns from the Indian

Institute of Technology, Bombay. The internship will enable
the students to get real world exposure and realise their
true potential by working on high impact live projects.

In addition to these, we hire trainees for front-line sales
from regional management institutes, who undergo 6-8
months of comprehensive field training before directly
moving onto handling independent territories.

Fostering member wellness

Marico has taken significant strides in adopting and
initiating the best-in-class practices for overall wellness
of our members.

A comprehensive medical check-up facility was set

up at corporate locations. On-site nutritionistand a
general physician consultation on a fortnightly basis

were also included. In addition, Zumba and Yoga sessions
were conducted. We tied-up with one of India’s leading
healthcare app for remote consultation by a physician and
a nutritionist. This has enabled members to avoid visiting
clinics and hospitals during the COVID-19 pandemic.

This year's edition of the 75-day fitness challenge
witnessed 335 members participatingin 6 weekly
challenges across various fitness activities.

The Marico Member Assistance Program (MAP) is a
counselling service available for our members and
theirimmediate family, completely free of cost, and

with assured confidentiality. At the onset of COVID, we
doubled down on the assistance programme and carried
out focussed communication on the availability of an
emotional wellness counselling service. In addition to this,
we had sessions on parenting, mindfulness, mental health,
lifestyle changes among others.
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During the on-going pandemic, we have started a webinar
series onimportant issues like coping with anxiety caused

by COVID-19, how to deal with working from home, staying
positive during social distancing, guiding children and teens,
educating them about COVID-19, managing elders and family
members, besides addressing mental health and others,
during the crisis.

Members voluntarily contributed a day's salary for the
welfare of our front-line sales field force in view of the
COVID-19 crisis. Our members also voluntarily contribute
to the Givelndia Foundation, with a matching contribution
from Marico. We also celebrated Daan Utsav Week,

where we contributed towards a variety of causes such as
education, women empowerment, disabilities and others.

We helped educate members on financial security and
financial management through a video series along with a
financial planning expert.
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Value-chain Partners
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Our key
value-chain
partners
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SAMYUT

Together . We . Achieve

Of critical value-chain
partners certified onlevel 1
of responsible sourcing

RESPONSIBLE SOURCING -POLICY
STATEMENT

‘Source material and services for Marico products
through sustainable and responsible suppliers

or business associates, who share our
sustainability vision.’

We have made a steady headway on the ‘responsible
sourcing' initiative that was launched in the year 2018.
Today, the programme has evolvedinto alarger initiative
as 'SAMYUT', to enable a shared value approach. Under it,
we follow a three-stage, progressive approach: Educate —
Evaluate —Evolve, to engage with our critical value-chain
partners. We believe that extending sustainability to our
business associates will help foster innovation and meet
evolving consumer preferences, besides realising our goal
of deliveringinclusive growth.

With regard to our commitment to have 20% of our overall
critical value-chain partners certified on Educate (level

1) of responsible sourcing, we are happy to share that we
have completed certification of 22% critical value-chain
partners* in FY20. We are on course to progress further
on this journey.

* This covers critical raw material and packaging material suppliers. Other value-chain partners will be covered going forward.
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Suppliers
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Procurement is a strategic function at Marico. It is crucial
for our suppliers to realise our objective of long-term
sustainable growth as well as our efforts to drive the growth
of the local economy. Hence, the Supplier Relationship
Management (SRM) strategy at Marico operates with the
philosophy of creating win-win relationships.

The sourcing team at Marico constantly strives to
develop new vendors to ensure supply assurance.

We have suppliers across various regions, who are able

to consistently provide us with the required ingredients
and packaging materials. The sourcing team explores and
on-boards newer vendors from local as well as unexplored
geographies. In the process, we have done pioneering
work in sourcing the commodities from new vendors,
thereby contributing to the overall business and category
growth at large.

We encourage and take efforts to source materials locally.
We have over 700+ suppliers, and 95% of the procurement
by spend during 2020, was on local suppliers (for the India
business). We believe that the focus on local procurement
will help reduce the carbon footprint of our products and
also encourage local economic development.

Of procurement

by spendinIndia
during 2020, was
on local suppliers

Convertors

The procurement and central quality assurance team at
Marico jointly drives the Supplier Quality Assurance (SQE)
programme, which aims at identifying specific training and
development needs at our suppliers’ end. Improvement
projects are then identified and executed by ascertaining
the right degree of ‘responsibility’ and ‘accountability’,
both at Marico and the supplier’s end.

SQE: Overseas Food Supplier

During 2020, the SQE team addressed chronic
issues with one of the overseas food supplier in
areas covering process management, infrastructure
upgrades and handling international logistics.
Persistent efforts helped the rejection percentage
toreach zerolevel.

As part of our SRM strategy, we reward suppliers with
appropriate business share for those who bring value
interms of service level performance, quality systems

and cost competitiveness. Further, suppliers exhibiting
exemplary performance, in line with the Marico values of
excellence, bias for action, boundarylessness, innovation,
transparency and openness, are recognised across various
fora like Supplier Quality Excellence (SQE), SAMYUT, and
vendor meets, among others.

(Third party manufacturers)

Convertors or third party manufacturers are the business
associatesfor Marico, crucial in transforming our products
into packaged finished goods to be delivered to the
consumers. Itis Marico's shared vision to co-work with our
convertorstowards upgradingto bestin class facilities to
make products that consumers cantrust. We constantly
collaborate with our convertors withrespect to technology,
quality systems, process efficiency, operational excellence
and environment initiatives. Our endeavouris to establish
better synergiesleading tolong-term mutual benefits.
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As part of our continuous quality systems improvement
journey, we are determined to accomplish acclaimed food
safety certifications and recognitions for our convertors
to establish them as best-in-class facilities. We constantly
work together and support our convertors in areas like
system and process changes, capability building of internal
teams and also modifying infrastructure requirements.
These interventions demonstrate our focus on delivering
the right quality and safe products to our consumers.



Depots and warehouses
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Ensuring best-in-class depot and warehousing capabilities
by consistently improving their performance standards,
has always been a key area of focus at Marico.

‘Kaun Banega Champion’ (KBC), the depot
certification programme by Marico, aims to pursue
and instil world-class standards. The programme has
evolved over the years, and has now become a strong
benchmarking standard in the industry.

IMPACT CREATED 2020

Major incident
reported

First-time-right
product across depots

Reductionin Leakage
and Damage (L&D)

Compliance to
regulatory norms

We have implemented 'Warehouse Management System’
(WMS), a software application used to monitor and control
warehouse operations and materials. WMS has helped

us automate the basic functions of warehousing: goods
receipt, storage, warehouse control, picking, retrieval

and goods issue.

The available resources are very efficiently
managed with the WMS system, which has
helped us improve productivity and stocks

accuracy.

Logistics & transportation

KBC programme objective

1. INTEGRATE quality systems and processesin
distribution chain

2. ENHANCE focus on depot safety systems
3. REDUCE cost by efficient operations
4. REGULATE compliance requirements

Depot audits are carried out annually
by the Corporate Audit team across

24

India. The audits have raised the Depot
expectation levels and the excellence  audits were
bar, in terms of compliance to KBC conducted
modules. The best performingdepots  inFY20

are recognised at the annual Marico
Business Associate (MBA) conference.

External accolades:

Ramakrishna Bajaj National
Quality Award: Certificate of
Merit (S.M. Logistics, Marico
Sonipat C&FA)

Cll Food Safety Award:
Certificate for Strong
Commitment to Good
Warehousing Practices (Kamal
sons, Marico Lucknow C&FA)

Wy

Our aspirationis to create a supply chain systemthat is

agile, cost competitive and sustainable, thereby leading to
customer delight. Our logistics team drives various initiatives
at each node to ensure that our distribution network is
constantly evolving across —service, cost and sustainability.

During FY20, we instituted half-yearly transporter
excellence awards to reward the top performing
transport partners. The performance is evaluated on
multiple aspects such as placement performance, transit
performance, innovation focus, commercial compliance
as well as cost and efficiency enhancement. The best
performers will be recognised with an awardon a
half-yearly basis.
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START-UP TRANSPORT PARTNERS

Marico has constantly provided opportunity to
start-up transport partners such as Blackbuck,
Rivigo and Delhivery. Our business share with these
partners has increased from 9% in FY16 to 63%

in FY20.
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1.Community sustenance
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WATER STEWARDSHIP

Water catchment and conservationis a challenge in
many Indian states. Our pursuit is to ensure water
security and availability to communities which live
inand around our operations and larger community
both for domestic and agricultural use.

Under Jalaashay, Marico's water
stewardship initiative, we pledge
to ensure water security for
communities to overcome social
and economic challenges.

..;,_;Zjélaashay

Dam desilting

Marico has adopted Jalgaon district in Maharashtra state
of India with an objective of rejuvenation of water bodies.
In FY20, we successfully completed the de-silting activity
in entire district under the ‘Galmukt Dharan Galyukt
Shivar’ (silt-free dam, silt-enriched farm) Yojana (Scheme)
of the Govt. of Maharashtra. This initiative resulted
inincreasing the water storage capacity* of the dam,
while helping farmers improve land fertility by using the
excavatedsilt.

Of silt
excavated

Water
bodies covered

* As per the third party audit and report submitted to Marico
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Our community sustenance initiatives
are designed to build and maintain
harmonious relationship with the

local communities in and around our
operations, while uplifting their livesina
sustainable and responsible manner.

In FY20, we created

of water storage potential, which
is equivalent to 3.2 times the water
footprint in our operations in India

Farm ponds

During the year, Marico constructed 93 farm ponds
in Tamil Nadu (under Parachute Kalpavriksha water
conservation) and 2 farm ponds in Puducherry, with
a water storage potential of 105 Million litres and

16 Million litres, respectively. This initiative
benefitted farmer families by making water
available both for agriculture and domestic needs.

Farmers
benefitted

Villages benefitted with
water availability and silt
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Community

PARACHUTE KALPAVRIKSHA

Our Parachute Kalpavriksha programme, launched P
rogramme meth |

on September 2, 2017 (on account of ‘World Coconut o emethodo ogy
Day’), is focussed on making a difference in the lives . Conduct training and awareness programmes
of coconut farmers by supporting them in enhancing propagating scientific farm practices on nutrient,
their productivity andincome, and is led by: disease and water management

«  Agronomists enrol farmers into the programme,
Enabling educate them providing on-field support and

[BREr=d sustainable croEEIR monitoring implementation of right farm practices

e  Provide on-call troubleshooting solution through the
Parachute Kalpavriksha Care call centre
Training

3 E i i
farmers to handle their farms independently xperiment and promote water conservation

practicesin farms

Transforming Farms that have completed more than a year
myth and belief-based farming into farming with Parachute Kalpavriksha have delivered
based on scientific research and knowledge

Parachute Kalpavriksha Foundation,
a separate non-profit company 1 5% . .
(80G certified), is now operating the Increase comparison done with the
Parachute Kalpavriksha programme for in yields o e
enhancing the farm yield and earnings of

coconut farmers.

60+

On-field agronomists

21,043

Farmers enrolled
till date

128,818 acres

Coconut farms covered under
the programme till date

In FY20, we have enrolled
9,550 farmers covering
53,423 acres of coconut farms.




Apart from engaging the agronomists, we have also
deployed jeep campaigns, launched the toll free IVR
(Interactive Voice Response) system, deployed digital and
social platforms (like YouTube, Facebook, Instagram etc.)
for providing access to our digital farm care video library.

All these channels enable us to maximise our farmer reach.

Tanjavur crop revival

The 'Gaja Cyclone'led to huge devastation of coconut
plantations in Tanjavur district in Tamil Nadu. Marico
supported the revival of coconut plantation to restore
farmerincome. Through this initiative, we:

. Provided immediate relief activities like coconut and
banana seedlings

Supportedfarmersin seedling plantation, young tree
management, inter-cropping and standing tree rejuvenation.
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Parachute Kalpavriksha
Knowledge Centre

We have developed a knowledge centre to train and
demonstrate to farmers best farm practices. In this
financial year, 165 farmers were trained at the Parachute
Kalpavriksha Knowledge Centre.

Seedlings were developed in collaboration with
experts and freely distributed amongst farmers to
support crop revival (68,000 seedlings distributed)

Community initiatives
around our factories

We understand the needs of the people who live

in the neighbouring areas around our factories through
need assessment or studies involving the communities.
The programmes are then designed to fulfil the needs and
lead to overall social development.

Total beneficiaries of the CSR initiatives within
communities near our factories in FY20
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Flood Relief

Health & Hygiene

Water Conservation

Education / Skill Building

Environment

Others
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SWAPNO Programme - unleashing the
potential of ultra-poor women in Bangladesh

Marico continued its partnership with the United Nations
Development Program (UNDP) and the Government of
Bangladesh to execute the SWAPNO programme, which
focusses on ultra-poor, women-led households. The
programme fosters a best-in-class poverty graduation
model, and Marico is the first private sector partner to
undertake such a programmatic approach to poverty
alleviation alongside the government and the United
Nations Development Programme (UNDP).

SWAPNO focuses on creating productive employment
opportunities for its beneficiaries (rather than being
merely a safety net programme), aiming at more
sustainable results of poverty-alleviation. The programme
works with the most vulnerable groups of women, where
47% beneficiaries are widowed, 27% are abandoned,

18% are divorced, and 8% have a disabled husband.

In the last financial year, Marico invested BDT 200 Million
(~US$ 2.36 Million) in the SWAPNO programme, which has
enabled 9,000 beneficiaries to graduate out of poverty,
and pursue sustainable livelihoods. In addition to the
existing 9,000 beneficiaries, another 3,564 were enrolled
inthe programme in the third quarter of FY20. It has

now expanded to Jamalpur, Lalmonirhat and Gaibandha
districts, in addition to Kurigram and Satkhira, under the
renewed partnership agreement.

Impact parameters

Financial inclusion Asset creation Behavioural change Asset creation

Beneficiaries are provided with  All beneficiaries participate in Apart from livelihood skills, the Economic empowerment is

mobile handsets to ensure: Rotating Savings and Credit programme provides training measured* across increase
Associations, which enable on health and nutrition, gender inincome, consumption/

1. 100% digital payment them to access financing for issues, adult financial literacy expenditure and increase in
expanding livelihoods or to empower beneficiaries asset holding

2. Complete transparency in buying assets to manage their livelihoods

fund transfers independently

The following chart illustrates the change in economic status of SWAPNO beneficiaries

BENEFICIARY CONTROL
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Market Opportunity Survey

Based on mutual discussions between Marico and UNDP, anindependent
Market Opportunity Survey (MOS) and Training Needs Assessment (TNA)
inthe new districts included under the programme were conducted. Based

on the different trades identified by the surveys, the skills training plan for
livelihoods development and formal sector employment are being redesigned.
Through the MOS, 44 trades are identified by the respondents which can be
suitable for beneficiaries. The trades are clustered into three categoriesi.e.
high priority (above 50%); average priority (from 50% to 25%) and less priority
trades (below 25%).

Private sector knowledge )
POVERTY

ZERO
HUNGER

partnership for achieving Sustainable
Development Goals (SDGs)

The SWAPNO programme is aligned with, and has a
direct bearing on, the achievement of 8 of the 17 SDGs.
The Bangladesh Government has also commended the
programme to be best-in-class at the Social Security
Summit organised by the Cabinet Ministry. Given the
learnings of the partnership and Marico's extensive
expertise in sales & distribution, we will act as ‘Knowledge ‘

Tl

GENDER
EQUALITY

Partner’ to UNDP to derive the following outcomes:

1. Find solutions for development challenges through
core business activities and initiatives that include

low-income groups into value chains 1 ACTION

2. Co-design programmes targeting distressed and
vulnerable women to get them out of poverty and help
them sustain with higher income level

3. Co-design and implement strategies for transitioning
current SWAPNO approach to market-driven skills and
diversified climate changeresilient livelihoods options

The first-ever private
sector dialogue

The SWAPNO programme initiated a one-of-its-kind and
first-ever tripartite dialogue between the Government,
UNDP and the private sector, held on September 23, 2019.
Representatives from the Ministry of Finance, Ministry

of Local Government and Rural Development (LGRD)

and Ministry of Environment were present, who actively
took partin the dialogue. Drawing upon the success and
learnings of the Marico-UNDP-Government partnership
inthe SWAPNO programme, major local and global
corporates including Unilever, Robi Axiata, H&M and Bank
Asia also participated towards forming a private-sector
alliance and replicating the SWAPNO partnership model.

Marico Limited Integrated Report 2019-20

DECENT WORK AND
ECONOMIC GROWTH
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Trades suitable for
beneficiaries identified
by respondents

GOOD HEALTH
AND WELL-BEING

e
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2.Healthcare

Saffolalife

Saffolalife, a not-for-profit initiative by Marico, remains
committed toits vision of creating a 'Heart Healthy India’.
The brand has led many initiatives consistently over the
years and educated consumers on the importance of taking
care of their heart. Saffolalife also believes in fighting against
obesity and inspiring consumers to start their journey
towards fitness and healthier lifestyle at a younger age.

Eat Right Initiatives

D
oo

Safe and Nutritious Food (SNF) at schools

The school contact programme supported by Saffolalife,
in partnership with FSSAI, focuses at creating awareness
among school children as well as the parents and teachers
oninculcating the habit of safe and healthy eating. The
projectinvolved 100 different schools in various cities
covering over 80,000 students till date.

Completed activationin

Completed for Eat Right
canteen certification

Magic Box Training
Kit placed in

‘Report Card’ challenge

conducted in

i
)
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During FY20, Saffolalife supported a
plethora of initiatives by Food Safety and
Standards Authority of India (FSSAI).

@ Eat Right
("f’r' (CIAIM[P]UIS]
Eat Right Campus

» Programme to cover large campuses

» 10campuses activationis the new plan

« With the support of Gujarat Food and Drug
Administration, Saffolalife is also supporting hygiene
rating audits for 30 other campus food business
operatorsin the state.

« 4large campuses in Gujarat recommended for FSSAI
Eat Right certification

« 20FoodBusiness Operators (FBOs) certified in Gujarat

« Estimated Impact: Over 3,00, 000 visitors come to
these campuses

Eat Right Street Food Hubs

« Saffolalife collaborated with FSSAl and local Food and
Drug Administration authorities to improve hygiene
condition of public eating places

« Completed certification of 7 street food hubs in Gujarat,
Maharashtra and Tamil Nadu

« Estimated Impact: Over 5,00, 000 consumers
benefited from safe and hygienic food.

Eat Right Mela

o Participatedin the 11*" National Street Food Festival
« Over 20,000 people connected through the mela

*As per the third party audit of the initiative and report submitted to Marico
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3.Education

One of the most significant indicators of social progress is education. With purpose at its
heart and commitment towards social progress, Nihar Shanti Amla, has been continuously
strengthening its mission to impart quality education to underprivileged children across
multiple states in India. Through its Nihar Shanti Pathshala Funwala and Educate Girls
initiative millions of students are impacted. Technology, collaboration and scale forms the
core pillars of our initiatives.

Enabling access to quality
education for

1 Million+ students

since inception

Marico Limited | port 2019-20



Leveraging technology and state partnerships
to create scalable impact

Teacher Empowerment Programme

This is aninitiative in partnership with Government of
Rajasthan, Madhya Pradesh and Uttar Pradesh to empower
government school teachers with quality teaching material
for English Language. In a novel approach, we have
leveraged the most ubiquitous technology - WhatsApp to
reach out to far flung rural areas.

Teachers signed up Students reached

Mobile Pathshala

With the objective of accelerating the spread of

spoken English, Mobile Pathshala provides children
free-of-cost education modules along with songs,
mnemonics, memorable and relatable characters as
learning aid. This year, we managed to reach 350+ schools
in Uttar Pradesh to take on this self-learning journey.

Government school
students registered

Virtual School

Enabling anytime, anywhere learning, the program was
initiated with an aim of supplementing school education
with a personalised app based one to one solution. Designed
toreplicate the school model virtually, it brings together

the key stakeholders —students, teachers and parents.
Curriculum is as per CBSE guidelines blended with activity-
based learning approach. The initiative was extended as a
scholarship under ‘Nihar Shanti Pathshala Funwala’ linked to
student’s performance improvement and interest.

Students undergo
virtual learning

70

Digital Classroom

Aimed at catering to the shortfall of teachersin
government school under this initiative, 20 government
schools have been provided with required equipment to
run live digital classes in English, Maths and Science in
Uttar Pradesh and Jharkhand. The classes are anchored by
volunteers remotely.

Students attend classes

Students were provided access to quality education
in FY20 through Nihar Shanti Pathshala Funwala
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Partnering with Educate Girls

'Educate Girls'is the NGO partner, with whom we continue
to provide quality education for girls from underserved
and marginalised households. The programme mobilises
public, private and community resources, thus improving
access to education and achieving behavioural, social and
economic transformation of girls in India's gender gap
districts. The program model is focused on improving the
Enrolment —Retention —Learning cycle of every child in
the educationally backward districts in which it operates.

Beneficiaries in Jhadol and Kotra
blocks in Udaipur, Rajasthan

Marico Limited Integrated Report 2019-20 71



4. National emergency and disaster relief

Disaster relief

In 2020, Marico donated 32.65 Million towards Assam state
flood relief activity. The contributions were made towards
the Chief Minister’s Relief Fund, education development as
well as medical camps and rehabilitation of flood victims in
Kurua and Athgaon village benefitting 2,500+ households.
We also made monetary contribution of ¥1.5 Million to
Goonj towards rehabilitation of communities affected by
the Odisha cyclone Fani.
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Marico against COVID-19

In our fight against the COVID-19 pandemic, which is
currently plaguing the country and the world, Marico has
pledged %70 Million to support the people, the medical
fraternity and the government.

As part of the initiative, we have allocated 310 Million to
support police, primary healthcare workers, and emergency
services with adequate protective equipment like face
masks, gloves, thermometers, and sanitisers and 320 Million
allocated towards rehabilitation activities. Further, we have
committed to allocate 320 Million to deliver dry ration and
cooked meals to support the migrant workers with safe and
nutritious food. In addition to our own funds, we are also
raising fund on Givelndia.org to supplement our efforts.
Our ambition is to raise ¥30 Million and serve equivalent
cooked or dry meals. Our Parachute Kalpavriksha
Foundationis donating32,000 per person to the tree
climbers, who work in the coconut farms.

Marico is making a contribution of ¥10 Million to the

PM CARES Fund and other state funds in the country.

In addition to this, our employees are also doing voluntary
donation of one day's salary matched by an equivalent
donation by the company.

‘Soetederstion of Incian inouesry
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5. Fostering innovation -

Scalability of social organisations

STATUTORY REPORTS

FINANCIAL STATEMENTS

MARICO INNOVATION FOUNDATION (MIF)

Incepted in 2003, Marico
Innovation Foundation (MIF),
aims to nurture innovationin
India across the business and
social sectors alike.

i ®

Innovation

INSPIRE. IMPACT. INVOLVE.

Scale-up Programme

As part of the Scale-Up Programme, MIF identifies
business challenges faced by an organisation,
collaborates with mentors and provides
implementable solutions; thereby leading to
substantial impact and sustained growth.

Challenges completed across
6 organisations in FY20

“Our vision encompasses the innovation ecosystemin
India. The Marico Innovation Foundation believes that
innovation can spur creation and sustenance of successful
and enduring Indian brands. That will enable India to
reposition itselfas a global economic superpower.”

Harsh Mariwala
Chairman

Organisation

Y-Cook [Ready-to-eat
food tech]

Impact

Improved OEE from 65% to 78% and
designed for three crucial product
SKUs

Atomberg [loT enabled
electronics]

Reduced distribution transit times by
30% and escalation by 90%

S4S [Farm-level solar
dryer]

Developed procurement plan with
estimated 32 Crore annual savings,

Particulars Impact
Total no. of organisations worked with during FY20 18
No. of active organisations (as of end of FY20) 12
No. of challenges closed 11
No. of mentors engaged 32
Total no. of mentor hours spent 344

Innovation Book

MIF published its second book '7 Sutras of Innovation’,
which houses the business insights from scale-up
journeys of past MIF Award winners. It is aimed at sparking
impactful and innovative ideas, thereby contributing to
India’s growth story.

l?SUTHHS
Z= IWNOVATIO
: ; IH.'.IUH Copies sold within
2 months of the

book release

#Innovate2BeatCOVID

MIF launched a unique, nationwide platform called
#Innovate2BeatCOVID on March 29, 2020. Med-tech
entrepreneurs, corporates and innovators were invited

Marico Limited Integrated Report 2019-20

helped raise grant funding from the
Shell Foundation

BOHECO [Hemp based
food]

Through logistics optimisation
measures, helped 43% reduction in
transport cost with 0% damages in
transit

Identified distribution model to
function without intermediaries,
bringing down final cost of device to
patient

Innaumation [Voice
prosthesis]

Ecolibrium [Predictive loT
solutions]

Developed sales strategy leading to
in-roads with 4 large Indian business
houses

to share existing cost-effective and innovative
solutions to combat short supply of ventilators,
personal protective equipment and other respiratory
solutions that can aid the medical fraternity.

MIF along with the AT.E.
Chandra Foundation and
Harsh Mariwala, in his personal
capacity, will offer a total grant
worth 325 Million to the most
impactful innovations.

Relevant
proposals have
been received
till date

MIF InnoWin and Talkies

MIF also helps bringinnovation to the fore, and inspires
anew generation of innovators, who can make a seismic
contribution to theirindustry. Thus, MIF aims to create a
hub for individuals and organisations to engage with
each other through thought leadership platforms like
'MIF Talkies and InnoWin'.
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Giving back more
than what we take

By virtue of being an FMCG company, we significantly rely
on natural resources. They are inherent to our business

for achieving long-term sustainable growth and hence we
consider it our responsibility to judiciously manage the use
of natural resources, and reduce the negative impact of our
operations on the environment.

Rain water harvesting project at Peruing

e




Achieving our environmental goals

s
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Implement energy Implement water offset
efficiency measures « Enhancerenewable projects
energy use
+ Implement low carbon
projects
A &
Ze
Divert waste from landfill » Increaserecyclability of packaging

» Userecycled polymer in packaging
« Eliminate use of hazardous packaging material

In order to create the above impact, we have formulated a series of public commitments to be achieved and report their

progress, year-on-year.

Focus Area Goal Target year FY20result FY19 result
Reduce energy intensity (plant operations) GJ per o A o
unit crore revenue by 50% from FY13 base year 2022 52% 25%
ENERGY
Reduce GHG emission intensity (Scope 1 and 2)
tCO:ze per unit crore revenue by 75% from FY13 2022 68% * 56%
EMISSIONS  baseyear
o . .
Offset 100% of water used in own operatlons Continuous Off.set 3.2 Offset 2.5 times
through catchments and conservation measures times
WATER
Achieve ZERO PVC in packaging 2022 0.14% 0.4%
Increase recyclable packaging portfolio 2025 95% 94%
Reduce packaging consumption MT per unit crore 2025 6.54 NA*

PACKAGING revenue by 10% from FY20 base year

A The denominator for intensity reportingis changed from ‘per kg product manufactured' to ‘per unit crore revenue'. The change is adopted due to shift
inbusiness operationsin India during FY20. We initiated manufacturing in Sanand, Gujarat and discontinued at Kanjikode, Kerala. Further, there were also
consolidation and expansion activities across our depots and third party manufacturing units (convertors) as part of our Planning & Logistics strategy.
We anticipate more such shift in our business portfolio, going forward. Hence, to ensure comparability in our environmental performance disclosures
year-on-year, we have shifted our intensity reporting denominator for all environment KPIs to ‘per unit crore revenue'.

* Goal is established this year. The progress will be reported from next reporting cycle onwards.

Marico Limited Integrated Report 2019-20
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ENERGY

Our manufacturing operations fulfil energy requirements
from a variety of sources like electricity from grid, furnace
oil, diesel, wind power, solar power and biomass fuel.
Inthe year 2020, total energy consumption stands at
340,152 GJ, out of which 267,624 GJ is contributed to
direct energy consumption and 72,528 GJ contributed to
indirect energy consumption. With respect to the 2022
energy intensity target, we have achieved 32% reduction
against the 2013 base year and 6% reduction from the
previous year. The initiatives undertaken during the year
related to energy efficiency measures are highlighted in
section 6.5 of the Business Responsibility Report (BRR).

Reductionin energy
intensity from 2013

India operations: Energy intensity trend

ENERGY INTENSITY
(GIGAJOULE PER UNIT CRORE REVENUE)

FY20
60.2
FY19
63.8
FY18
72.1
FY17
72.2
FY16
70.8
FY1
3 71.4
FY14
86.9
FY13

88.6

The energy intensity reported s ‘per unit crore revenue'. However, we have
retained the 2022 target to reduce energy intensity by 50% from base year.

India operations: Energy Mix FY20
ENERGY MIX (%)

Our efforts to reduce dependency on fossil fuel and
increase use of clean and renewable fuel continues to be

in-line with our strategy. To this end, we have achieved Energy from

significant reduction in the use of fossil fuels, which stands 5 renewable source

at 91% reduction from that of the 2013 base year. The 16

thermal energy requirement at three of our manufacturing Energy from

operations are derived from 100% renewable purchased utilities

source (biomass). (non-renewable)
9 Energy from fuel

(non-renewable)

Of total energy is from
renewable source
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CLIMATE CHANGE

Climate change is a pressing global issue and it requires
urgent action. At Marico, we aim to play a catalysing role in
order to actively address this challenge.

Our performance

Marico remains committed inits journey on the low carbon
pathway and have set a target toreduce

GHG emission intensity (Scope 1 and 2) by 75% from

the FY13 base year.

InFY20, the absolute GHG emissions (Scope 1 and 2) for
India manufacturing operations stood

at 13,520 tCO:e, whichis 21% reduction from

that of the previous year. Further, the GHG emission
intensity (Scope 1 and 2) stood at 2.4 tCO.e per unit crore
revenue, demonstrating reduction of 68% from that of the
base year and 20% from the previous year.

Reductionin GHG emission
intensity from 2013

ACTION ON CLIMATE CHANGE

STATUTORY REPORTS  FINANCIAL STATEMENTS

India operations: GHG emission intensity trend

GHG INTENSITY
(TCO.e PERUNIT CRORE REVENUE)

FY20 2.4

FY19 3.0

FY18 3.4

FY17 3.6

FY16 3.6

FY15 3.6

FY14 4.4

FY13 7.4

The GHG emissionintensity reported is ‘per unit crore revenue’. However,
we have retained the 2022 target to reduce GHG emissions intensity by
75% from the base year.

Carbon Neutral facility

‘Perundurai factory’ became Marico's first manufacturing
operation to be certified as a ‘carbon neutral’ facility
during 2020.

Marico Limited Integrated Report 2019-20

Marico responded to the CDP 2019
Climate Change disclosure.

NCDP
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More than 95% of our GHG emissions can be attributed to our value chain. To account for this, we have completed
inventory of Scope 3 emissions for all the categories applicable for Marico India operations in the value-chain.

InFY20, the Scope 3 GHG* emissions for India operations stood at 499,568 tCOze, which is a 1.6% reduction from
previous year.

India Operations: Scope 3 GHG emissions

Scope 3 Categories UoM FY19 % change
Cat 1 - Purchased goods and services tCO:ze 376,047 380,562 -1.2
Cat 3 - Fuel- and energy-related activities tCOze 6,870 7,862 -12.6
Cat 4 - Upstream Transportation of Products tCOze 45,257 42,512 6.5
Cat 5 - Waste generated in operations tCO:ze 12,138 14,184 -14.4
Cat 6 - Business travel tCOze 1,668 1,639 1.8
Cat 7 - Employee commuting tCOze 1,208 1,124 7.5
Cat 8 - Upstream Leased Assets tCOze 24,751 27,013 -8.4
Cat 9 - Downstream transportation & Distribution tCOze 3,748 3,665 2.3
Cat 12 - End of Life treatment tCO:ze 27,881 29,108 -4.2
Total 499,568 507,667 -1.6

To guide our efforts going forward, we have identified several key actions across our operations and value chain to
minimise the climate change impact. The interventions include investment in renewable energy projects in our factories,
replacement of fossil fuel with clean fuel in operations, business related travel optimisation, logistics optimisation,
sustainable packaging solutions, recycling and reuse of waste, besides partnering with critical value-chain partners to
implement green projects.

Emissions reduction through logistics optimisation
We have progressively improved our primary logistics
performance over the years. The fuel efficiency realisation
per tonne load of high capacity vehicles is better than that
of low capacity vehicles and in turn results in lower carbon
footprint. Keeping this in judgement, we have increased the
use of higher capacity vehicles from 1% in FY18 to 33% in
FY20, in our primary movements.

* Calculated as per GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting Standards

WATER

SNCDP

CHSCLOSURE INSIGHT ACTION

Marico responded to CDP 2019
Water disclosure.

Reduction in water
intensity from 2014

* Watershed management projects completed in 2020 are reported in ‘Community’ chapter, page 63
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During 2020, we consumed 20.3 crore litres of water in our
operations, a 9% reduction from previous year. The water
intensity for India operations stood at 35.9 kilo litre per
unit crore revenue, which is a decrease of 31% from year
2014, and 8% from the previous year. In our operations,
we continuously evaluate and execute innovative projects
toreduce fresh water consumption. During the year, we
completed several projects to improve water efficiency
and usage, including the construction of a rainwater
harvesting pond, recycling of domestic sewage, eco water
fittings, among others.

ENVIRONMENTAL PERFORMANCE:

India operations: Water intensity trend

WATERINTENSITY
(KILO LITRE PER UNIT CRORE REVENUE)

FY20 35.9

FY19 38.8

FY18 45.4
FY17 44.7
FY16 45.7
FY15 45.8
FY14 52.2

MARICO INTERNATIONAL OPERATIONS

In 2020, we expanded our sustainability disclosure focus to Marico International locations. We have initiated reporting
environmental performances covering energy, GHG emission and water for our international operations at Bangladesh,

Vietnam and Egypt.
Locations ENERGY (GJ) GHG EMISSION (tCO:ze) WATER (KL)
FY19 FY19 FY19
‘ 34,054 36,510 3,621 3,809 12,004 19,946
Bangladesh
o 9,318 8,849 1,451 1,403 35,345 35,552
Vietnam
-
-w 7,875 5,785 943 695 17,229 16,853
Egypt
Total (International) 51,247 51,145 6,015 5,906 64,578 72,351

The total energy, emissions and water consumed by Marico India and International operations put togetherin FY20
stands at 391,297 GJ, 19,427 tCO:ze and 27.5 crore litres respectively.

Marico Limited Integrated Report 2019-20
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SUSTAINABLE PACKAGING

Of packaging material used
in2019-20

Of packaging material saved in 2019-20
through design and innovation

Of packaging material consumption per
unit crore revenue for 2019-20

Bring changein
consumer behaviour

Eliminate use of
hazardous materials

Enhance recyclability and use
of recycled plastic

Optimise weight through design
and innovation

80

Of packaging material recyclable
by weight as on 2019-20

Of post-consumer non-recyclable
plastic waste collected and energy
recovered in 2019-20*

*Executed as part of the Extended Producers Responsibility (EPR)
requirement under Plastic Waste Management Rules.

Our packaging designs give signature identity to

our brands. While we take pride in our distinguished
identity through packaging we are also cognisant of

the environmental and social consequences of using
packaging materials. We constantly look for opportunities
to improve and promote sustainability in our packaging
portfolio. To enable this, we launched the '‘UpCycle’
programme, an initiative that echoes the philosophy of
circular economy. Our endeavour under the programme
is to establish and enhance value of packaging material at
every stage of its life, with primary focus on plastic.

Weight optimisation

Marico has long been working on packaging weight
reduction measures. During the year, the projects
under design change and innovative efforts, coupled
with modern techniques have led us to save 8,41,000 kg
of packaging material. The interventions are exerted
under the value enhancement approach by Marico. In
several products, we have saved up to 60% and 30% of
paperboard and plastic respectively, without affecting
consumer delight, while providing parity performance
characteristics.
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Enhance recyclability and
recycled plastic use

We have made steady progress on use of 100% recyclable
packaging material. As on 2020, about 95% of packaging
used by Marico is recyclable by weight. Continuing our
endeavour to use recycled plastic, we spend considerable
time and effort in finding greener opportunities.

To highlight a few achievements till date — 20% r-HDPE
used in household care brand and 50% r-LDPE used in
shrink films for secondary packaging of edible oil brand.
Further, trials are underway for several prototypes. We
are in the process of extending the r-PET used in hair oil
bottles. Successful trials have been done with 20% r-PET
and we are on our way to implementation.

Eliminating PVC usage

We are committed to eliminating the use of PVCin our
packaging by FY22, and are working towards an advance
achievement of the target. At present, the use of PVCis
0.14% of the total packaging material used.

Strategic partnerships

Marico became member of ‘Un-plastic
Collective’, aninitiative co-founded by CllI,
UN Environment and WWF to minimise the
externalities of plastic on ecological and
social health of the planet.

Aligned with the national agenda on plastic waste
management, we partnered with several agencies,
multilateral bodies and NGOs with an aim to build
awareness amongst consumers about plastic waste
handling and encourage them to take an active role.

We have created impact through several community
awareness, collection drives, beach clean-up activity and
medical tests for waste aggregators during the year 2020.

Responding to emerging regulations

Marico in-line with the Plastic Waste Management

(PWM) rules has undertaken the Extended Producer
Responsibility (EPR) towards collection and safe disposal
of post-consumer non-recyclable plastic waste. The
activity was carried out across several states in India along
with approved agency partners. During the year, we have
completed collection and safe disposal of 7,73,000 kg of
non-recyclable plastic waste.
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Know our Board Members

Harsh Mariwala Saugata Gupta
Chairman & Managing Director &
Non- Executive Director Chief Executive Officer

Ananth B.S. Nagesh Hema Ravichandar Nikhil Khattau

Sankaranarayanan
Yy Independent Director Independent Director Independent Director

Independent Director

KBS Anand Rajendra Mariwala Rishabh Mariwala Sanjay Dube

Independent Director Non-Executive Director Non-Executive Director Independent Director
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Know our Management Team

@‘

Saugata Gupta Amit Prakash Gaurav Mediratta

Managing Director & Chief Human Resources Officer Chief Legal Officer
Chief Executive Officer

2

Jitendra Mahajan Koshy George Sanjay Mishra
Chief Operating Officer- Chief Marketing Officer Chief Operating Officer - India Sales
Supply Chain &IT Chief Executive Officer - New Business

Sudhakar Mhaskar Vivek Karve

Chief Technology Officer Chief Financial Officer
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Our achievements

« Maricorankedinthe Top 10 BSE 100 Indian Companies
for exemplary corporate governance

« Saugata Gupta, MD and CEO, honoured with Best CEO -
Private Sector at Forbes India Leadership Awards 2019

« Pawan Agrawal, EVP and Head —Finance & Investor
Relations, conferred CFONEXT100 2019 Roll of Honour
at CFONext 100 Awards by CFO India

« Lagshya Pitch CMO Awards recognised Koshy George,
Chief Marketing Officer, with the CMO Leadership
Award

Picture Courtesy: Forbes India

¢ )
The company's ore ranks amonagst the top ten of t

e Marico featured amongst India’s 5 Best Workplaces Best
in FMCG by the Great Place to Work® Institute (India) o .
Companies
workplace study 2020 To Wark For

Tae Econovic TivEs

« Marico has beenranked as the 7th Most Preferred Great
FMCG/Beverage Company amongst B-school students
and one of the 25 Most Desirable Companies To Work
for across sectors, as per the Dare2Compete

« Marico featured among Jombay's Top 50 People Capital
Index Companies for 2019

» Parachute featuredin 'The Economic Times Brand « Inapanindia consumer survey conducted by Nielsen,
Equity 100 Most Trusted Brands 2020’ Coco Soul, True Roots and Saffola FITTIFY, received

« Nihar Shanti Amla and Nihar Naturals won Bronze for Product of the Year'in their respective categories.

Sustained Success (Products) and Regional Category « SetWetbagged Silver for integration with Dabangg 3 as
respectively at EFFIE India 2020 style partner at Exchange4Media Primetime Awards

» Marico Bangladesh won accolades for Parachute « Livonwon Silver for Best Use of Influencers at ET Brand
Advansed as the “"Most Consistent Brand of the Decade” Equity Kaleido Awards 2020
by Bangladesh Brand Forum for constant excellence in
the past 10 years
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» Marico Perundurai unit rated ‘PLATINUM’ in accordance
with GreenCo rating system by ClI-Godrej Green
Building Centre

« Marico Perunduraifactory recognised with Ramakrishna
Bajaj National Quality Award — Manufacturing
Category

« Marico was presented with Milestone Merit recognition
for outstanding performance in Customer Focus and
Operation focus by the Ramakrishna Bajaj National
Quality Award

» Marico Pondicherry factory recognised with Emerging
Leaders Award for Business Excellence in Operations
Management Category by ClI

« Marico conferred with Food Safety & Quality Awards
by Cll for Performance Excellence in Quality and Food
Safety management acrossits value chain

Marico Limited Integrated Report 2019-20

STATUTORY REPORTS  FINANCIAL STATEMENTS

« Marico Head Office and MARKS Office (R&D) canteens
get 5-star rating and felicitated with ‘Eat Right

Campus’ award by FSSAI
b @z §—= SR
) S . s ¥ b;u_ xtist R

Jon’ble Union Minister for Health and ;ria_mi_ly

« Maricorecognised with Food Safety Kaizen
Award by ClI

» Marico Baddifactory declared second runner-up
for ‘Refinery Process Improvement’ at the
31°tQualTech Award

« Marico Bangladesh won "Best Organisation” Award at
Supply Chain Excellence Awards given by Bangladesh
Supply Chain Management Society and IPDC Finance
Limited in collaboration with The Daily Star, leading
English daily.
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Management
Discussion and
Analysis

This discussion covers the financial results
and other developments for the year
ended March 31, 2020, in respect of Marico
Consolidated, comprising its domestic and
international business. The Consolidated
entity has beenreferred to as 'Marico’ or
‘Group’ or ‘Company’, in this discussion.

Some statements in this discussion
describing projections, estimates,
expectations or outlook may be
forward-looking. Actual results may
however differ materially from those
stated, on account of various factors such
as changes in government regulations,
taxregimes, economic developments,
exchange rate and interest rate movements
among other macroeconomic factors,
competitive environment, product demand
and supply constraints within India and the
countries within which the Group conducts
its business.
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Update on macroeconomic
indicators

GDP Growth

(%)

FY19-20° 5.0

FY18-19 7.0
FY17-18 7.2
FY16-17 8.2

FY15-16 8.0

Source: Asian Development Bank, Central Statistics Office
*Advance official estimates

Economic growth slowed to 5.0% in FY20, according to
advance official estimates. This was below the average of
7.0% in the past decade and the slowest since the global
financial crisis, when growth had slipped to 3.1% in FY09.
Within FY20, growth hit a 27-quarter low of 4.7% in the
third quarter. With the COVID-19 outbreak startingin
late January, and subsequently affecting India, the

actual GDP growth in FY20 is likely to be lower than the
advance estimate.

On the supply side, agriculture growth improved on
better grain output supported by an above normal

rainfall in the second half, while industry growth slowed
as manufacturing and construction weakened. With
public administration and other services expanding,
services grew healthily. On the demand side, a declinein
investment severely dragged down growth. After growing
by an annual average of 7.2% over the past decade, gross
fixed capital formation contracted by 0.6% in FY20, its
worst showing since FY03. With consumer confidence
sagging toits lowestin a decade, growthin private
consumption slowed from 7.2% in FY19 to 5.3%, adding
only 3.0 percentage points to GDP growth in FY20, the
least since FY10. Government consumption rose by 9.8%,
asitacted to support growth from the second quarter

of FY20. As domestic demand slowed, imports of goods
and services fell, allowing net exports to improve and
contribute 0.9 percentage points to growth despite falling
exports. With remittances also growingin double digits,
the current account deficit therefore shrank from the
equivalent of 2.1% of GDPin FY19t0 0.9% in FY20.

The growth slowdown in the past three years froma
recent high of 8.2% in FY17 reflects both cyclical and
structural factors. The economy had enjoyed fast growth
atanannual average of 7.5% from FY14 to FY17, driven
largely by consumption, both private and government.
Credit from banks and in particular nonbanking financial
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companies (NBFCs, including housing finance companies)
supported this expansion. Banks, mainly, public sector
banks constrained by high non-performing loans (NPLs)
from earlier periods, were not as aggressive as before.
NBFCs stepped up lending to consumers and businesses,
expanding their share of nonfood credit. As the economy
slowed, the asset quality of NBFCs deteriorated. With
banks and NBFCs stressed, a credit crunch ensued as

the flow of financial resources to businesses collapsed
from the equivalent of 11.7% of GDPin FY19t0 4.0% in
the first half of FY20. The credit crunch directly induced a
continued slowdown in FY19 and FY20. Other structural
constraints were - subdued job and wage growth and
continued rural stress, which affected consumption;
inadequate infrastructure; very slow progress on
reforms in key areas such as labor and land; and low
taxrevenue constricting fiscal space. Further, with the
central government missing its disinvestment target,

it had little room to use fiscal policy to boost economic
activity in FY20. The fiscal deficit in FY20 was revised up
by 0.5 percentage points to 3.8%, after fiscal stimulus was
provided by lowering corporate tax rates.

Consumer price inflation, benignin the first half of FY20,
spiked above the target zone of 2%—-6% in December
2019, for the first time since the adoption of inflation
targeting. The spike was caused by a surge in prices for
vegetables, particularly onions as the harvest was hit by
alate monsoon. Inflation remained elevated in early 2020
and averaged 4.7% in FY20.

Net foreign direct investment (FDI) inflow remained
healthy at $54.1 Billion in FY20. Net foreign portfolio flow
remained positive, but then turned negative in March 2020
under COVID-19. Equity inflow similarly grew modestly
from the beginning of the fiscal year, before a substantial
fallin March 2020. The Indian rupee depreciated against
the US dollar by 7.8% in FY20, more than half of the decline
occurring in March. India’s international reserves increased
by $58.4 Billionin FY20 to $471.3 Billion.

Despite these challenges, India is now within touching
distance of a place in the top 50 best places to do business.
The country climbed to the 63" rank among 190 countries
inthe World Bank's Ease-of-Doing-Business rankings in
the 2020 report. The leap of 14 places put India among the
top 10 improversin the rank yet again.

Startupsinthe country have been able to create an estimated
60,000 new direct jobs over the year, in addition to another
1.3-1.8 Lakh new indirect jobs estimated to have been
created. India has seen an addition of over 1,300 startupsin
2019, strengtheningits position as the third largest startup
ecosystem across the world, right behind China and the US,
but ahead of Britain and Israel. This takes the total number
oftechnology startups to about 9,000in the last five years,
according to the NASSCOM Startup Report.
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The COVID-19 pandemic jeopardises global growth and
India’s recovery. The spread of the virus within India has
widened significantly. Indian central and state governments
have moved to contain the outbreak by closing borders

and initiating a national lockdown from March 25" until at
least May 31°t. Consumption and investment are expected
to be severely affected in the first quarter of FY20, though
demand s expected to recover strongly when the pandemic
is eventually contained in India and globally. India's low
participation in global supply chains may help limit impact.
The lowest oil prices in more than 15 years will, if sustained,
benefit India as a large oilimporter, and partly offset the
adverse impact of COVID-19.

Domestic demand is expected to rebound strongly once
the pandemic passes and full economic activity resumes.
As consumer sentiment and investor confidence are
restored, growth in consumption and investmentis
expected toreturn to rates similar to before FY20, or
perhaps higher. However, FY21 will face the brunt of this
pandemic and the economy may contract.

With the hope for a normal monsoonin FY21, agriculture
is likely to remain strong and support ruralincomes.
Government measures are expected to alleviate rural
distress and help revive rural consumption. The FY20
budgetincreased allocations to agriculture and rural
sectors by 28.1% to equal 0.8% of GDP. A 16-point action
planinthe budget includes hikes to minimum support
prices that aim to ensure a minimum 50% profit margin
to farmers, an ambitious target of $210 Billion in credit to
agriculture from public and private financial institutions,
and anincreased allocation to a central government
programme of conditional cash transfers to small
landholders. A record high winter crop in the second half of
FY20 willincrease famers' incomes.

To counter the impact of COVID-19, the central
government has allocated $2 Billion to strengthen the
health system and introduced a $22.5 Billion (0.8% of
GDP) relief package, including direct cash transfers and
increased free distribution of food and gas to the poor and
vulnerable, insurance covers for health workers, welfare
support for construction workers and support for small
businesses. The central government had increased capital
expenditure to the equivalent of 1.8% of GDP in the Union
Budget announced before the pandemic. To support an
ambitious plan to invest $1.4 Trillion in designated National
Infrastructure Pipeline projects in the next five years,

the central government has allocated $3 Billion as equity
support to infrastructure finance companies to leverage
more long-term lending from the market. The central bank
has been accommodative inits stance and cut its policy
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rate by 75 basis points to 4.4% in March 2020, and rolled
out arange of measures to preserve financial stability.

Private investment, both domestic and foreign, will

be encouraged by corporate tax cuts introducedin
September 2019, which eased the average effective
corporate tax rate including all surcharges from 30% to
25% and, for new manufacturing companies, to 17%.
Investor sentiment should improve as well with the
removal of the dividend distribution tax, the extension
of concessional corporate tax rates to new power
companies, and taxreliefintroduced for startups. An
investment clearance cellis being set up to provide end-
to-end facilitation and support for investment, including
pre-investment advice, and improve the ease of doing
business. Foreign sovereign wealth funds are incentivized
toinvestininfrastructure.

Nonbanking financial companies (NBFCs) have become
increasingly important to financing the Indian economy,
particularly after 2013, as bank credit growth slowed in
response to NPLs rapidly increasingto an 11.2% share

of all loans outstandingin FY18. Recently, NBFCs have
become fragile, and the collapse of a large one triggered
the credit crunch that slowed growth in FY20. Therefore,
ensuring NBFC health has become essential.

As per RBI's latest assessment of the economic situation,
the Indian economy is expected to contract for the first time
in nearly 41 years, while the outlook for inflation remains
highly uncertain. Directionally, headline inflation may remain
firmin the first half of the year and may ease in second half.
Inflation may fall below 4% in the third or fourth quarter

of the current fiscal. The combined impact of demand
compression and supply disruption will depress economic
activity in the first half of the year. Assuming economic
activity getsrestoredin a phased manner, especially in

the second half of this year, and taking into consideration
favorable base effects, it is expected that the combination
of fiscal, monetary and administrative measures being
currently undertaken would create conditions for a gradual
revival in activity in the second half of FY21. Separately,
several investment banks, brokerages and economists

have also predicted the economic growth to remain flat or
contractintherange of 1.5% to 6.8%.

However, there are downside risks to the outlook.

A prolonged COVID-19 pandemic would push the global
economy into deep recession and further slow Indian
growth. Were the virus to spread widely within India,
economic activity would be severely constrained. Failure
toimplement reform to address structural weakness
would further hamper recovery after the pandemic.



Bangladesh, one of the most densely populated economies
in the world, has continued making impressive strides

in achieving social development goals for its 167 Million
citizens. Theresilience of the country’s economy has been
commendable. GDP growth increased to 8.2%in FY19
(ended 30 June 2019) from 7.9% in the previous year, on
robust growth inindustry and services. Growth inindustry
rose from 12.1%in FY18 to 12.7% in FY19, reflecting brisk
growth in manufacturing output to supply markedly higher
export demand, notably to the US and some previously
unpenetrated markets. Growth in services increased from
6.4% to 6.8% mainly onimprovements in wholesale and
retail trade, transport, education, and health and social
services. Agriculture growth moderated from 4.2% to
3.9%. Inflation slowed following a good crop harvest, and
the current account deficit narrowed as the trade deficit
shrank and remittances expanded further.

As per IMF estimates, GDP growth is expected to decline to
3.8%in FY20 (ended 30 June 2020), as the nationwide stay-
at-home order to contain the coronavirus pandemic has
resulted in simultaneous supply and demand shocks, with
production, consumption, trade and investment severely
affected. The traditional growth drivers of the economy
-export-oriented industries, remittances, domestic
consumptions, and SMEs - have all ground to a halt. Before
the pandemic, the economy was on track to grow by 7.8%
in FY20. Bangladesh has taken prompt actions to control
the spread of the disease and manage its impact on health,
welfare, and the economy under its COVID-19 response
plan. A social protection and economic stimulus package
amounting to Tk 95,619 crore, or $11.3 Billion, equivalent to
3.5% of the GDP, has been announced. The risk of delayed
implementation of the economic stimulus or inadequate
size remains, which may reduce the effectiveness of the
programme. Also, significant escalation of the pandemic
may lead to severe disruptions in government work that
could hamper programme implementation.

Prudent macroeconomic management has allowed
Bangladesh to achieve impressive economic and social
developmentinrecent past. Robust growth hasincreased
per capitaincome and reduced poverty. In the long term,
Bangladesh promises substantial potential in terms of
socio-economic growth. A developing economy with a
young demographic profile provides the perfect consumer
base for the FMCG sector to flourish.

The Vietnamese economy remained robust, recording
7% GDP growth in calendar year 2019, with expansion
underpinned by strong domestic demand, resilient
manufacturing, and solid foreign direct investment.
However, growth is forecast to decelerate significantly
in 2020, with risks to the downside as the COVID-19
pandemic unfolds. Inflation eased to a three-year low in
2019, butitis projected to rise moderately in 2020 and
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2021. The current account surplus expanded in 2019,

but will contract sharply this year. Despite the economic
deceleration and the downside risks from the COVID-19
pandemic, the economic growthin Vietnam is projected to
remain one of the highest in the region.

As per the Asian Development Bank's outlook, the spread
of COVID-19 and the resulting abrupt global slowdown

will slash growth in Vietnam to 4.8% in 2020. Despite the
potentially large impact of COVID-19, Vietnam's economic
fundamentals remain resilient. The government has taken
very early and effective measures to curb the spread of the
pandemic in the country, which has resulted inreopening
of the economy. If the outbreak is contained within the first
half of 2020, growth should rebound to 6.8% in 2021 and
remain strong over the medium and long term.

Drivers of economic growth—a growing middle-income
class and a dynamic private sector, notably household
businesses and domestically held enterprises—remain
robust. The middle class in Vietnam is one of the fastest
growing in Southeast Asia. According to the Boston
Consulting Group, the middle class has doubled in size
since 2014 to 33 Million, or a third of the population. The
business environment similarly continues to improve.

The disbursement of publicinvestment has improved
significantly, growing by nearly 18% in January—February
2020 over the same period in 2019. Disbursement will
continue toimprove in 2020 as this is a priority fiscal
measure in response to COVID-19. The large number

of bilateral and multilateral trade agreements in which
Vietnam participates promise the improved market
access essential for an economic rebound after COVID-19.
Containment of COVID-19 in the People's Republic of
China and that market's likely return to normalcy will help
revive global value chains and facilitate economic recovery
in Vietnam.

Growth in the MENA region decelerated to an estimated
0.1% in calendar year 2019. Geopolitical and policy
constraints on oil sector production slowed growthin
oil-exporting economies, despite support from public
spending. Growth in oilimporters remained stable, as
reform progress and resilient tourism activity were offset
by structural and external headwinds.

Events over the first quarter of calendar year 2020 have
posed major challenges to the Middle East & North Africa
region’'s economic outlook, both over the short and longer
term. The spread of Covid-19 has caused large-scale
disruptions to economic activity-weighing on external
and domestic demand-while the breakdown of OPEC+ and
resultant sharp drop in oil prices has significantly ramped
up fiscal and external pressures on MENA oil producers.
World Bank economists expect output of MENA to decline
in calendar year 2020. This is in sharp contrast to the
forecastin October 2019 when the regional economies
were expected to grow at 2.6% this year.
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Real Gross Domestic Product (GDP) growth increased
inEgyptto 5.6% in FY19 (ending June 30, 2019), up from
5.3%inthe previous year. Egypt’'s macroeconomic
stabilisation programme was largely successful in
supporting growth, generating a solid primary budget
surplus, reducing the debt-to-GDP ratio, and replenishing
reserves. Vulnerabilities persist however, including

the exports and FDl underperformance, which may be
aggravated by the disruptive repercussions related to

the COVID-19 pandemic. Despite the expected gradual
recovery of private consumption and investment, the
pandemic is expected to hamper growth throughits
effect on production and exports. Key sectors, such as
tourism and natural gas, are expected to experience a
slowdown due to restricted international travel and the
crashin oil prices. Policy responses are already being put
in place, including the 300-basis point monetary policy
rate cut, forbearance measures on credit, and signals of
fiscal stimulus in the Fiscal Year 2020-21 budget. In case
of prolonged disruptions, the impact is expected to affect
the availability of final products and lead to a new wave of
inflation, thereby challenging the recovery of households’
purchasing power.

South Africa, ranked as an upper middle-income economy

by the World Bank, is the second largest economy in Africa.

In South Africa, growth remained anemicin calendar year
2019 as it fell to 0.7%, down from 0.8% in 2018. Weak
growth momentum has reflected an array of overlapping
constraints. These include persistent policy uncertainty,
constrained fiscal space, subdued business confidence,
infrastructure bottlenecks —especially in electricity
supply—and weakening external demand, particularly
from the Euro Area and China. In addition, financial
stresses at the public energy utility have worsened the
government budget balance and raised debt sustainability
concerns, weighing further on sentiment.

Ratings agency Moody's foresees the South African
economy going into recession and the gross domestic
product (GDP) contracting 6.5% in real terms in calendar
year 2020. This is as a result of long-standing structural
challenges and the severe hit to economic activity

caused by the outbreak of COVID-19. It foresees that the
temporary lockdown of the country will reduce production
and cut household consumption. Furthermore, it foresees
that the transport, hospitality, mining and manufacturing
industries will be particularly hard hit. Moody's does,
however, acknowledge that government's fiscal package
and regulatory measures to ensure adequate liquidity

in money and government bond markets and loosening

of capital requirements to free capital for on-lending by
banks, will provide some support.

Fast-Moving Consumer Goods (FMCG) sector in India

India is the fastest-growing trillion-dollar economy in the world and the fifth-largest overall, with a nominal GDP of
$2.94 Trillion. India has become the fifth-largest economy in 2019, overtaking the United Kingdom and France. Domestic
consumption, which powers 60% of the GDP today, is expected to grow into a $6 Trillion opportunity by 2030.
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This consumption growth will be supported by a 1.4 Billion
strong population that is younger than that of any other
major economy. Household savings have historically been
high as thrifty and cautious Indian families put away more
than a fifth of theirincomes for a rainy day. This buffer
provides support to domestic consumption expenditure
even through challenging cycles in economic activity.

Fast-moving consumer goods (FMCG) sector is the fourth
largest sector in the Indian economy with Household and
Personal Care accounting for 50% of FMCG sales in India.
Growing awareness, easier access and changing lifestyles
have been the key growth drivers for the sector. The urban
segment (accounts for a revenue share of around 55%) is
the largest contributor to the overall revenue generated by
the FMCG sector in India.

Rural consumption has also increased, led by a combination
of increasingincomes and higher aspiration levels; there is
anincreased demand for branded products in rural India.
Semi-urban and rural segments are growing at a rapid
pace and FMCG products account for 50% of total rural
spending. Beinglargely dependent on agriculture and
allied activities, the factors affecting agricultural income
like monsoon and minimum support prices (MSP) of crops
are critical for the growth in rural consumption demand.
Various government reforms like increasing minimum
support prices (MSP) of crops and direct benefit transfer
targeted towards transferring the governmental subsidies
and payments directly into beneficiary bank accounts are
helping plug the systemic leakages and increased farmer
incomes. While demonetisation and GST negatively
affected rural demand, FMCG companies have changed
their distribution model and working on increasing their
direct reach. Demand for quality goods and services

have been going up inrural areas of India, on the back of
improved distribution channels of manufacturing and
FMCG companies. Companies have also started launching
smaller SKUs or price point packs, which not only reduce
the immediate burden on customers, but also allow
companies to expand their product portfolio and upgrade
the customers from loose to branded products.

With the share of the unorganised market in the FMCG
sector falling, the organised sector growth is expected
torise withincreased level of brand consciousness, also
augmented by the growth in modern retail. 100% Foreign
Direct Investment (FDI) in food processing and single-
brand retail and 51% in multi-brand retail has provided
high visibility for FMCG brands in organised retail markets,
bolstering consumer spending and encouraging more
product launches.

Itis estimated that a massive increase ininternet
penetration willlead to more than abillioninternet users
in India by 2030. Online connectivity, and the resultant
access toinformation, is proving to be a key driver of
differences in aspiration and the desire to spend and
upgrade consumption, even among people at similar
income levels. While general trade continues to be the
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largest sales channel for overall FMCG retail sales, growth
in sales through modern trade and E-Commerce in
particular, is significantly outpacing the growth of FMCG
productsin general trade. Amongst all the FMCG items,
online grocery order leads the sales with 44% contribution,
followed by personal care which accounts for 40% of such
orders. Household care, comes third in the list, with a share
of 13% of all online FMCG orders. As per Nielsen, while the
E-Commerce FMCG market stands at around $1.2 Billion,
which is 2% of the total FMCG market in India, metro cities
account for 6% orders from the online channels of the
FMCG total sales. Fast-moving consumer goods sales
coming from the E-Commerce channel is expected to
grow to $4 Billion with a CAGR of 44% by 2022. Continued
demand for convenience in urban areas, the integration
between online and offline, the creation of new
direct-to-consumer options and more technology, will

all help reach new targets beyond the current profile of
affluent families with children.

Indiais reporting an annual population growth of 1.1%

and is expected to emerge as the most populous country
in the world by 2024. Nearly half of India’s population
isunder the age of 25 and two-thirds are less than 35.
According to Accenture, India is expected to have the
world's largest workforce by 2027, with a billion people
aged between 15 and 64. This indicates that the growthin
non-discretionary consumer demand, like food, healthcare,
household and personal care products, is likely to sustain
inthe long term. In addition, Indiais expected to witness
strong growthin per capitaincome, leading to anincrease
in affluent population andrise in disposable income in
general, which in turn should result inarise in discretionary
spending. As per a report published by the World Economic
Forumin collaboration with Bain & Company, the vision for
the future of consumptionin Indiais anchored in the growth
of the upper-middle income and high-income segments,
which will grow from being one in four households today,
tooneintwo households by 2030. At the same time, India
will also lift nearly 25 Million households out of poverty,
toreduce the share of households below the poverty

line to 5%, down from 15% today. Thus, India represents
arelatively broad-based pattern of growth and benefit
sharing, in contrast to the global scenario of increasing
inequality, wherein the richest 10% of the population

is capturing an increasing share of nationalincomes

and, consequently, wealth. Rising demand for premium
products and faster growth in sales through modern trade
are likely to bring incremental growth. Growing awareness,
easier access, and changing lifestyles are the key growth
drivers for the consumer market. Lastly, the focus on
agriculture, MSMEs, education, healthcare, infrastructure
and employmentin the Union Budget and subsequent
policy measures is expected to positively impact the
FMCG sector. While the outbreak of COVID-19 has clouded
the outlookin the near termin the wake of an adversely
affected supply chain, change in consumer behavior and
amuch weakened macro-environment, the FMCG sector
inIndia is likely to grow steadily owing to these structural
drivers over the medium to longrun.
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The Marico Growth Story
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Marico India, the domestic FMCG business, achieved
aturnover of%5,655 Crores in FY20, down 2% over the
last year. The underlying volume growth was a muted
1%, vastly affected by the consumption slowdown
witnessed in the economy through the year, which was
further exacerbated by supply chain disruptions from
the lockdowns enforced in the month of March 2020 to
contain the outbreak of COVID-19 in India. The operating
margin (before corporate allocations) for the India
business was healthy at 22.0% in FY20 vs 20.2% in FY19.
The improvement in profitability was led by gross margin
tailwinds owing to a benign input cost environment

Parachute’s rigid portfolio (packs in blue bottles) had a
flat FY20in volume terms, amidst a slow consumption
environment, a delay in connecting specific pricing
interventions to the retail shelves due to older inventory in
the channel at the end of HIFY2020 and severe lockdown-
led disruptions in March 2020. The brand strengthened

its leadership position with a gain of 268 bps in volume
market share (MAT Mar’20). The non-focused Coconut Oil
portfolio had a soft year amidst the tepid consumption
environment. Overall, the volume market share of the
Coconut Oil franchise (includes Nihar Naturals and Oil of
Malabar) improved by 208 bps to 62% (Mar'20 MAT).
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Given Parachute’s volume market share inrural is

much lower (47%) than in urban (61%), a pickup in rural
spending presents the Company with an opportunity to
improve its rural market share over the medium term.

Of the total coconut oil market, approximately 30-35% in
volume terms is in loose form. This component provides
headroom for growth to branded players. Parachute,
being the market leader in the circa35,000 Crore* branded
coconut oil market, is well placed to capture a significant
share of this growth potential on a sustainable basis.

The Company operates in a band of gross margin per unit
and will take judicious pricing decisions to maintain a sweet
spot between volume growth and margins. The Company
would continue to exercise a bias for franchise expansion
as long as margins remain within a band. Towards that

end, we will continue to invest behind brand building and
tactical inputs to remain competitive. Therefore, given the
market construct and brand equity, the Company expects
to deliver 5-7% volume CAGR in Parachute Rigids over

the medium term. In the near term, the brand can witness
accelerated market share gains as marginal branded
players could be contending with liquidity constraints.
Also, as consumers grow wary of unhygienic loose oil, the
franchise may further benefit as it stands for purity and

is manufactured without the involvement of any direct
human touch.

*Based on management estimates



STRATEGIC REPORT

The Saffola refined edible oils franchise grew 9% in volume
terms during FY20. While the brand posted growth in the
traditional channel as well, higher salience in the new age
channels of modern trade and E-Commerce enabled it

to outperform through the year. The continued traction

in Q4 was topped up by households stocking up on food
and essential items in the early stages of the COVID-19
outbreak in March 2020. The brand has been backed by
in-store promoter programmes and significant media
investments with communication to build relevance and
drive adoption amongits target consumers by re-affirming
its superior credentials. The renewed communication
appears to have resonated well with the consumer, and

we will continue to implement differential packs/pricing/
channel strategies in an attempt to maintain the healthy
growth trajectory for the brand. The brand gained 350 bps
in volume market share brand to consolidate its volume
market share at ~76% in the Super Premium Refined Edible
Oils category (MAT Mar'20). Rising health consciousness
among consumers and higher incidence of in-home
cooking also augur well for the franchise.

The Healthy Foods franchise posted value growth of
31%in FY20, led by consistent growth in the Saffola Oats
franchise. The value market share of Saffola Masala Oats
strengthened to ~86% in the flavoured oats category
(Mar'20 MAT), driven by consistent communication and
distribution expansion. The brand continued to gain
tractionin modern trade and E-Commerce.

Select offerings in the Saffola FITTIFY Gourmet and Coco
Soulranges have been received well.
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From Q1 FY20, the Company also prototyped the Saffola
Perfect Nashta range, comprising arange of 3-minute
ready-to-cook mixes of traditional Indian breakfasts,
such asidli, dosa, upma (semolina) and poha (rice flakes),
with a perfect balance of traditional spices fortified with
five essential nutrients. The Company prototyped the
range in modern trade and select general trade channels
in Delhiand NCR. Given the encouraging response, the
prototype was extended to Mumbaiin Q4 FY20.

We believe that growth in the Healthy Foods category
will come through continuous innovation in product and
packaging and the Company is taking definitive steps
towards the same.

Value added hair oils registered a volume decline of 2%
during the year, largely due to underperformance in the
mid and premium segments, while category growth
flattened in a subdued demand environment, especially
inrural. The performance was also affected by primary
sales plummetingin the last fortnight of March, with
cessation of sales in the last 7 days of the year. However,
offtake growth ahead of the category led the Company to
consolidate its market leadership in the circa 38,200 Crore
with a volume share of ~35% and value share of ~26%
(Mar'20 MAT).

Nihar Naturals Shanti Amla Badam has been the leading
hair oilin volume sales among all sub-brands in Value
Added Hair Oils category. The brand gained 64 bps in
volume share (MAT Mar'20) in the Amla Hair Oils category.

Among the newer introductions, Parachute Advansed
Aloe Vera Enriched Coconut Hair Oil and Hair & Care
Dry Fruit Oil, both now scaled up to a pan-Indialevel,
continued to post healthy growths.

The Company also stepped up participationin the
bottom-of-the-pyramid segment through Nihar Shanti
Jasmine and Nihar Naturals Gold, in addition to driving
premiumisation and scaling up new launches.

The Company aims to revive growth in this franchise over
the medium term by adopting a three-pronged strategy:

a) Continue aggressive participation at the bottom of the
pyramid on the back of its leadership position

b) Accelerate growth in the mid segment through pricing
and brand renovation

c) Aimto gain market share in the premium segments,
where the Company is relatively under-represented,
through brand building and innovations offering higher
order sensorial and functional benefits

The Premium Personal Care portfolio, comprising Premium
Hair Nourishment, Male Grooming and Premium Skin Care,
had alacklustre year amidst a sharp dip in discretionary
spending during the year.
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Within Premium Hair Nourishment, Livon Serums posted
high single-digit volume growth in FY20. While the growth
inthe bottle packs was led by new age channels of Modern
Trade and Ecommerce, the 2.5 ml sachet pack (priced at
I3) played its role as the key trial pack by expanding the
brand's reach in General Trade.

With a dominant volume share of ~65% (MAT Mar'20) in the
leave-in conditioners category, the Company continues to
focus oninnovation and consumer engagement to drive
category growth.

We have gone back to the drawing board for Parachute
Advansed Coconut Créme Oil and True Roots after a
lukewarm response. We believe that establishing category
relevance would be the key growth driver for these

brands and we will continue to direct our efforts towards
the same.

Within Male Grooming, Set Wet consolidated its 55% value
market share in the styling category. Set Wet Hair Waxes
also gained share in the overall styling segment.

Parachute Advansed Men Hair Creams grew healthily with
a sustained momentum in the E-Commerce channel. The
Company has planned focused initiatives to accelerate
growth of this franchise. Execution will however be
contingent upon the duration of lockdown and return

to normalcy thereafter.

Within Premium Skin Care, Kaya Youth has a presencein
General Trade in Mumbai, Pune and Delhi, Modern Trade in
the top eight metros and E-Commerce. The beauty advisor
programme, which was initially rolled out to 70 stores, is
emerging as a key driver and has been scaled up to more
high potential outlets in the modern trade and self-service
channels. During the year, the Company extended this
range with the launch of Oxy-Infusion Face Polishing Scrub
and Oxy-Infusion Face Mask (in two variants - Brightening
and Replenishing). The Company will aim to extend this
range to build a larger portfolio play over the medium term.
However, the Company may lie low in this category in the
near term, given that premium personal care may struggle
to gain tractionin the current environment.

Marico reaches 5.1 Million retail outlets, which are serviced
by its nationwide distribution network. The Company has
continued to expandits direct distribution and now serves
over 0.9 Million outlets directly. It reaches 58,000 villages
throughits stockist network.

Go-To-Market Transformation is one of the key pillars
of long-term growth for Marico. With a focus on building
processes, driving new age initiatives, creatinga
state-of-the-art IT & Analytics infrastructure and an
advanced capability building cell, the Company has
witnessed an exciting journey in FY20.

With the rising consciousness among consumers about
personal health and hygiene, the Company introduced
Mediker Hand Sanitizer in April’20. The hand sanitiser
packs have 70% v/v alcohol content that is sufficient to kill
99.9% germs without water, ensuring effective protection
on-the-go from disease-causing germs. We have launched
three SKUs—-90 ml, 200 ml, 500 mland are ramping up
distribution across all channels.

In April'20, the Company also launched Veggie Clean, a
first-of-its-kind fruit and vegetable cleaner, made with a
unique mix of 100% safe ingredients that removes all the
germs, bacteria, chemicals, waxes and soil present on

the surface of fruits and vegetables without leaving any
residue, aftertaste or smell. This solution does not contain
any harmful preservative and is soap-free, chlorine-free as
well as alcohol-free. Veggie Clean has been introduced in
two SKUs - 200 mland 400 ml, and has been made available
across all channels.
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In order to drive greater engagement among our

General Trade channel partners, we kick-started a slew
of measuresin FY20. These are aimed at driving greater
ownership of the Company's agenda and improvement in
partner engagement. We have also rolled out an exclusive
loyalty programme for top channel partners across the
country with benefits like:

« Joint Business Planning
» Regularinteraction with senior leadership

« Training exercises to help them manage their business
better

Another key focus area has been the expansion of direct
distributionin ruraland urban. Inrural, the aim has been to
build a future ready infrastructure to grow our business in
a sustainable manner. Initial efforts have already started
yielding dividends, as we have increased our stockist base
by 33%, leading to incremental growth. To further increase
our urban footprint, Project SURE (Sustainable Urban
Reach Expansion) was kick-started in February 2020, in
order toimprove our reach in a cost-efficient manner over
the next one to two years.

The Company also initiated a separate route-to-market
for our chemist and cosmetics channelin select metro
cities. This initiative has been expanded to 10 cities and
delivered reasonable growth in FY20.

Further leveraging technology as an enabler for sales, the
Company launched a behavioural science driven sales
analytics program called Project Nudge, to help improve the
productivity of the field force. In addition, a series of Big Data
and Analytics based initiatives have been started to ensure
the Company stays ahead of the curve inits GTM journey.

Inline with our digital transformation journey, we have
successfully moved our sales training and capability
modules online. This has led to 5700 hours of training being
imparted across the country through digital means, which
has doubled from the previous year. In addition, we launched
an exclusive online training and certification program for all
our sales teams leading to 570 man-hours of training.

In order to cope up with the twin challenges of manpower
and logistics availability posed by the unprecedented
crisis of COVID-19, the Company has identified and
nimbly executed a number of innovative GTM approaches.
The Company joined forces with online food-service
aggregators to use their platforms for direct delivery to
customers. Post enforcement of complete lockdown, a
tele-caller facility was set up to directly reach ~80K top
retail outlets in the country and take orders from them.

In order to ensure uninterrupted supplies to retailers,

the Company tied up with new-age logistics services
start-ups. The Company also introduced a direct-to-home
delivery portal for consumers in select metro cities. This
has been critical in ensuring business continuity during
the crisis.
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The consumption slowdown was most pronounced in

the traditional channel as urban and rural sales were

down 8% and 3%, in volume terms, respectively. Rural
contributed to 31% of domestic sales. Modern Trade grew
by 27%, while E-Commerce grew 43%. Urban, including
the alternate channels, grew 2%. Modern Trade and
E-Commerce contributed to 17% and 5% of the India
business respectively. CSD (7% of sales) grew by 6%.

Marico International, the International FMCG business,
posted a turnover of 31,660 Crore, a growth of 5% over the
last year. The business reported constant currency growth
of 5%. The revenue contribution from new products

in FY20 jumped to ~5%in FY20 from ~2% in FY19. The
operating margin (before corporate allocations) for the
International business expanded to 21.5% in FY20 from
20.1%in FY19. The margin improvement was led by input
cost tailwinds in the Bangladesh business.

(49% of the International Business)

The business in Bangladesh grew by 12% in FY20in
constant currency terms, thereby delivering double-digit
constant currency growth for the third yearin a row.

Parachute Coconut Oil posted 5% constant currency
growthin FY20. With the category having matured in this
market, the Company expect to grow this franchise in
mid-single digits on a constant currency basis over the
medium-term on the back of its dominant market share,
distributive strength and consumption growth.

The non-Coconut oil portfolio in Bangladesh grew by 29%
inFY20, in constant currency terms. Consequent to the
consistent high double digit growth in Value Added Hair
Oils, the Company retained market leadership in value
terms on MAT basis and also attained leadership in volume
terms on P3M (past 3 months) basis in Q4.

During the year, the Company also launched Parachute
SkinPure Beauty Olive Oil. Made from the finest olives in
Spain and enriched with Vitamin E & C, the product can be
used for hair and skin nourishment.

The initial response to the recent launches - baby care
range (Parachute Just for Baby), Male Grooming Range
(Studio X) and Olive Oil (Parachute SkinPure), has been
positive.

In Apr'20, Marico Bangladesh launched Mediker SafeLife
Hand Sanitizer and Hand Wash, bringing Mediker's
international expertise in care and protection to

the country.
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The non-Coconut Oil portfolio in Bangladesh constitutes
over ~30% of the total business in Bangladesh. The
Company will leverage its strong distribution network
and learnings from the India market to quickly scale up its
new productintroductions in Bangladesh. With this, the
contribution of the non-coconut oil portfolio is likely to
exceed 35% by FY22. We remain confident of delivering
double-digit constant currency growth in this geography
over the medium term. The healthy macro indicators also
provide the required thrust for growth.

(26% of the International Business)

The South East Asia business grew by 4% inFY20in
constant currency terms. The business witnessed
limited impact in Q4 due to less stringent COVID-19-led
restrictions in the region.

Vietnam posted a growth of 5% in constant currency
terms as growth in the Home and Personal Care (HPC)
segment moderated. In H1, the Company launched a new
range - shampoo, shower gel and face wash, under the
brand X-Men, aimed at converting the unisex users looking
for functional benefits. The Foods portfolio managed to
post decent growth.

To serve the pressing hygiene needs of its consumers, the
Company launched X-Men Go Hand Sanitizer, a cleansing
gel that gives 99% protection, in a convenient pack size for
men to carry on the go. Launched in April, the product has
been made available in both General and Modern Trade.

The Company has initiated an aggressive cost
management programme, which will enable resource
generation for brand building. We expect to deliver steady
currency growth in this geography over the medium term.
InFY21, we expect normalcy to return faster compared to
other regions due to well-implemented safety measures
by the local government.

(12% of the International Business)

The MENA business declined by 18% in constant currency
terms, further accentuated by supply chain disruptions

in March 20 due to the COVID-19 outbreak. The recent
crashin oil prices and volatile macro environment keeps
us cautiously optimistic about the medium term outlook
of these markets. We remain cautious about Egypt at this
stage and will be aggressive on cost management to give
the business a fighting chance to survive and thrive.
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(7% of the International Business)

The South Africa business declined by 5% in constant
currency terms, due to continued macro headwinds
coupled with social distancing and other restrictions
enforced to contain the outbreak of COVID-19 in the
region during Q4 FY20.In Q4 FY20, the Company has
recognised an impairment loss of 310 Crore towards
Goodwill arising out of South African Hair styling brand
ISOPIlus, which was acquired in 2017. The same is disclosed
under 'Exceptional items’ in the Consolidated Statement
of Profitand Loss.

The macros in the region continue to be weak. We expect
some revival in this business over the medium term on the
back of a pipeline of new products.

(6% of the International Business)

With expansion in adjacent markets such as Nepal and
Bhutan, exports to diaspora and other markets generated
revenues of nearly US$ 14 Million in FY20. The business
grew by 33% in constant currency termsin FY20. The
Company remains positive on the future prospects of
this business, as it incubates new geographies to expand
its franchise. Early signs of easing of cross-border supply
chain makes us confident of reviving growthin FY21.

Consolidated results of
operations —an overview

Our total income consists of the following

1. Revenue from Operations comprises Sales from
“Consumer Products” including coconut oil, value
added hair oils, premium refined edible oils, anti-lice
treatments, fabric care, functional and other
processed foods, hair creams & gels, hair serums,
shampoos, shower gels, hair relaxers & straighteners,
deodorants and other similar consumer products,
by-products, scrap sales and certain other operating
income.

2. OtherIncome primarily includes profits on sale of
investments, dividends, interest, GST budgetary
support and miscellaneous income.



The following table states the details ofincome from sales and services for FY19 and FY20:

Particulars (in X Crore) FY19
Revenue from Operations 7,315 7,334
Other Income 124 103
Total Income 7,439 7,437

There has been 0.3% decline in Revenue from Operations on account of 2% decline in Marico India and 5% growthin

Marico International.

Expenses

The following table sets the expenses and certain other profit and loss account line items for the years FY19 and FY20:

For the year ended March 31

z CFII:Z % of Revenue

7,315 7,334
Cost of Materials 3,745 51.2 4,017 54.8
Employees Cost 478 6.5 466 6.4
Advertisement and Sales Promotion 727 9.9 659 9.0
Other Expenditure 896 12.2 866 11.8
EBITDA 1,469 20.1 1,326 18.1
Depreciation and Amortisation 140 1.9 131 1.8
Finance Charges 50 0.7 40 0.5
Tax (excl. tax adjustments for earlier years) 331 4.5 314 4.3
Profit After Tax (excl. one-offs) 1,043 14.3 926 12.6
Other Expenses (in ¥ Crore) FY19 % variation
Cost of materials comprises consumption of raw material, Fixed 273 258 6
packing material and semi-finished goods, purchase of Variable 623 608 2
finished goods for re-sale and increase or decrease in Total 896 366 3

the stocks of finished goods, by-products and work-in
-progress.

InFY20, average domestic copra prices were down 9%,
rice bran oil was down 4%, LLP was down 8% and HDPE
was down 24%.

During the year under review, employee cost grew
by 3% over FY19.

ASP spends during the year was 9.9% of sales,
up 10% over FY19.

The capital expenditure in FY21 is likely to be around
%125-150 crores. Depreciation was at¥140 crore in FY20
as compared to3131 crorein FY19.

The other expenses consist of expenses which are fixed
in nature (about 1/3rd) and expenses which are variable in

nature (about 2/3rd). Other expenses are likely to remain in

the range of 11-13% of turnover in the medium term.
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Finance charges comprise interest onloans and other
financial charges. Finance charges was at 350 Crore in FY20
as compared to340 Crorein FY19.

The Effective Tax Rate (ETR) for FY20 was 24.1%. It should
be noted that this tax rate is basis the accounting chargein
the P&L account.

In view of the recent changes in the corporate taxrates,
the Company will continue to recognize tax expense after
availing the exemptions/deductions as per the existing
provisions of the Income Tax Act and not opt for the
revised rate structure. However, from a cash flow point of
view, the Company will utilise MAT credit accumulated over
the years. The current MAT credit stands at¥133 Crore as
of 315t March, 2020.
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Ind AS-116 introduces a single lessee accounting model
andrequires alessee to recognise assets and liabilities
for all leases with a term of more than 12 months, unless
the underlying asset is of low value. A lessee measures
right-of-use assets similarly to other non-financial assets
(such as property, plant and equipment) and lease liabilities
similarly to other financial liabilities. As a consequence, a
lessee recognises depreciation of the right-of-use asset
andinterest on the lease liability, and also classifies cash
repayments of the lease liability into a principal portion
and aninterest portion. The accounting treatment has no
impact on the actual cash flows of a Company.

In order to facilitate a like-to-like comparison, Marico
has restated the financials for the comparative quarters
as reportedin the statutory disclosures, including the
last financial year (FY19). As per the restated financials,
EBITDA margin stands revised upwards by 60-70 bps in
thereported periods.

Theimpact of Ind AS-116 on the Company's consolidated
financial statements for the reported periods is as under:

(in% Crore) FY19
Increase in Depreciation and 37 35
Amortisation expense

Reduction in Other Expenses (50) (45)
Increase in Interest Cost 16 16
Increase in EBITDA 50 45

Capital utilisation

Given below is a snapshot of various capital efficiency
ratios for Marico:

Ratio FY19
Return on Capital 42.4 42.0
Employed (ROCE)

Return on Net Worth (RONW) 34.0 33.7
Working Capital Ratios (Group)

Debtors Turnover (Days) 26 21
Inventory Turnover (Days) 70 73
Net Working Capital (Days) 37 38
Debt: Equity (Group) 0.11 0.12
Finance Costs to 0.7 0.5

Turnover (%) (Group)

Note: Turnover Ratios calculated on the basis of average balances.

The ratios have continued to be healthy for the year.
The variationin ratios is due to:

a. Lowerinventory turnover onaccount of benigninput
costs and lower buildup of raw materials.

b. Higherreceivables turnover was due to increasein
revenue contribution from MT and E-Commerce,
higher receivables from CSD and selective extension
of credit periods in GT due to the liquidity stress and
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also to support our channel partners during lockdown.
Inthe near term, we expect the receivable days to
remain at higher levels although we do not expect any
bad debt risks.

c. However, net working capital was lower due to higher
payables, on account of supply chain financing initiatives.

Shareholder value

The Company's dividend distribution policy is aimed at
sharingits prosperity with its shareholders subject to
maintaining an adequate chest for liquidity and growth.

Keepingin mind, the steady increase in operating cash
flows and in an endeavour to maximise the returns to its
shareholders, the Company increased its dividend payout
in FY20 to 675% as compared to 475% during FY19. The
overall dividend payout ratio in FY20 stood at 96% of the
consolidated Profit After Tax. While the Company is open to
strategic acquisitions, the leverage ratios are comfortable.

Outlook

Over the medium term, Marico aspires to be an admired
emerging market MNC with leadership in categories of
leave-in hair nourishment, healthy foods, skin care and
male grooming in a few chosen markets in South Asia,
South East Asia, the Middle East and North Africa as well
as South Africa. Marico plans to meet this aspiration by
seeking to win amongst consumers, trade and talent.

As the Company scales up, it has to maintain a delicate
balance between entrepreneurial way of working, while
continuing to strengthen governance and processes.
The Company's focus will be on creating winning brands,
winning culture and a winning talent pool to create a
virtuous cycle of great talent and an enabling culture that
promotes innovation driven growth.

» InFY20, the India business delivered a volume growth
of 1%, amidst a tough consumption environment,
especially in rural, with acute liquidity stress crippling
the traditional trade channel, fallin overall discretionary
spending, delay in pricing interventions in the Parachute
Coconut Oil, underperformance of mid and premium
segments of Value Added Hair Oils, and lastly, the
unprecedented COVID-19-led disruptionin the last
fortnight of March.

« With the first quarter of FY21 starting on a considerably
bleak note due to the extended period of lockdown, it is
difficult to set an aspiration for FY21, until more clarity
emerges during the year.

« Inthe near term, the Company will channelise its
energies towards the following:

As consumers are likely to be more value-seeking
during this economic downturn, consumer-
advantaged pricing and small packs will be a key focus.



Enhancing the value proposition of recruitment packs
in Coconut Oil, thereby hastening the conversion from
loose to the branded fold in this scenario.

Continue aggressive strategies in the bottom of
pyramid segment of Value Added Hair Oils to garner
volume growth and market share gains.

Scaling up availability and distribution of Saffola
Edible Oils, leveraging the strong equity of the brand,
especially given the rising consciousness towards
health and wellness and high incidence of in-home
cooking.

With a near cessation of out-of-home consumption
and increasing in-home savoury meals consumption,
focus on broad-basing of the Foods portfolio through
innovation to serve the evolving consumer needs.

Inview of the heightened need of hygiene and
sanitisation among consumers, the Company has
launched Mediker Hand Sanitizer and Veggie Clean
in India during the quarter and will further broaden
its play in the Hygiene segment for long term
sustainability in performance.

With further acceleration in online shopping and online
media consumption, the Company will continue to
aggressively push for growth of the E-Commerce
business. E-Commerce contributed more than 5% of
India sales in FY20.

Given the perceptible shifts in consumer behaviour
during this crisis, the Company will prioritise
investments in Foods and Hygiene over Premium
Personal Care categories.

« Parachute Rigids had a flat FY20. Given the market
construct and strengthening brand equity, the Company
expects to grow volumes in the range of 5-7% over the
medium term.

« Value Added Hair Oils has posted 2% volume decline
in FY20. The Company aims to revive volume growth
in this franchise in the near term with focused
pricing and marketing initiatives, innovation, driving
premiumisation, scale-up of new launches and active
participation in the bottom of the pyramid segment.

« Saffola Edible Oils volumes grew by 9% in FY20. The brand
appears to have charted a sustainable growth path after
avariety of channel/pricing/promotion measures taken
over the last 18 months. We aim to sustain high single digit
volume growth over the medium term in this franchise.

» Foods grew 31% invalue termsin FY20. The Company
will continue toinnovate and broad-base its play in this
category, thereby maintaining 20% + CAGR over the
medium term.

« We aim to build Premium Hair Nourishment, Male
Grooming and Skin Care into growth engines of the
future and expect to deliver value growth of 20% + CAGR
over the medium termin these portfolios. Though, in the
near term, our expectations remain muted.
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« The Company's medium-term Go-To-Market (GTM)

strategy willbe focused onimproving the widthand depth
ofitsdistribution. The Company isinvesting behind
upgradingits distributioninfrastructureinurban General
Trade to ensure profitability of channel partnersand
expandingdirectreachinruralmarkets. ltaimstoensure
sustainable, harmonious andincremental growthin
General Trade, Modern Trade and E-Commerce through
specific price and SKUmanagement measures.

The Company is focusing on Digital initiatives in a big way
toimprove consumer engagement, drive sales through
E-Commerce for internet-savvy consumers and build
Data Analytics capabilities. With Beardo coming under
Marico's fold, we expect a positive shift in our capabilities
in E-Commerce and salons over the medium term.

Over the last few years, the company has systematically
investedin the coreinternational markets to strengthen
both the brands and the organisational capability to handle
growth. The Company is confident that the key markets are
well-poised to capitalise on the market opportunities.

Like in case of India, with the first quarter of FY21
starting on a considerably sombre note due to the
extended period of lockdown, it is difficult to set an
aspiration for FY21, until more clarity emerges in Q2.

The business in Bangladesh is likely to continue the
momentum as the medium term macro prospects look
promising. Therefore, the Company will leverage its
distributive strength to further consolidate market
sharesin the core portfolios, scale up new launches of
FY20 and enter into new categories.

As amarket leader, the Vietnam business will continue to
invest in the male grooming category and excellence in
sales and distribution systems. The Company has initiated
an aggressive cost management programme, which will
enable resource generation for brand building. Myanmar
and the rest of South East Asia are growth engines of the
future.

Inthe MENA region, the Company will focus on getting

the basics right by judiciously investing behind brands and
Go-to-Market initiatives. In the Middle East, the Company
willwork towards strengthening the Coconut Oils and Hair
Qils play. While Egypt may struggle due to persistent macro
headwinds, the Company has launched cost management
initiatives to enable the business to cope better.

The South Africa business has been subdued by
macroeconomic headwinds and resultant sluggishness
in demand. We are cautious on the near term outlook of
the business, but expect to protect the core franchise of
ethnic hair care and health care over the medium term.

The Company will continue to investin developing new
countries and scale the business profitably. In the short
term, ably restoring the supply chain will be key.
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« We aimto clock an organic broad-based double-digit
constant currency growth.

« With considerable room for organic growth in the
business, the Company will only be opportunistic with
respect to acquisitions, which may either be immediately
value accretive due to operating leverage or enable
consolidation of leadership in existing categories.

While the Company holds its medium term aspiration of
delivering 8-10% volume growth and 13-15% revenue
growth, the near termis currently unpredictable. The
Company will focus on right pricing and availability of goods
to the consumer to maneuvre through the current crisis.

We will continue to invest behind brand building to support
market growth initiatives in core categories and expansion
into adjacent categories. Inthe near term, the Company
will reallocate spends from non-media to media channels.
Spends on the digital platforms will continue torise.

« The Company will continue to drive cost excellence
across the organisation to extract savings that will
be redeployed towards igniting profitable growth and
pricing. The Company may also explore aggressive
work from home programmes to adapt to the more
contemporary ways of working.

« InFY21, the Company will strive to maintain the
operating margin at FY20 levels. However, it would be
comfortable maintaining operating margin at 19% + over
the medium term.

Human resources

Talent and culture are among the key building blocks in
shaping Marico into an organisation that is built to last.
Over the course of the last year, we have taken several
initiatives in this direction, which are presented in the
Employees section on Page 52.
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Information technology and digital

Marico continued to progress onits roadmap of using
digital, analytics and automation opportunities to deliver
abetter andintegrated experience to its consumers,
associates and employees. Your Company increased

the use of Digital as a media platform significantly in the
current year, with more brands having their presence
through online, social and mobile media as well as through
the use of programmatic buying. The share of Digital in
the total mix has beenin double digits in percent terms in
the past three years. In addition, analytics and automation
led initiatives have helped drive consumer and customer
experience, boost sales growth and efficiency and improve
employee engagement. Details of some of the latest
technologies adopted by the Company during the year are
presented in the chapter Consumers.

Risks & opportunities

Risks are anintegral part of any business environment
anditis essential that we create structures and processes
that are capable of identifying and effectively mitigating
the same. For Marico, the risks are multi-dimensional and
therefore we look at it in a holistic manner, straddling both,
the external environment and the internal processes.

The Company integrates risk management with strategy
formulation and business planning processes. Details

of the risks envisaged along with Company'’s strategic
response to the same have been presented in the chapter
Risk Management.

Internal control systems and
their adequacy

Marico has a well-established and comprehensive internal
control structure across the value chain to ensure that

all assets are safeguarded and protected against loss
from unauthorised use or disposition, all transactions

are authorised, recorded and reported correctly and that
operations are conducted in an efficient and cost effective
manner. The key constituents of the internal control
systemare:

« Establishment and periodic review of business plans

« ldentification of key risks and opportunities and regular
reviews by top management and the Board of Directors

» Policies on operational and strategic risk management

« Clear and well-defined organisation structure and limits
of financial authority

« Continuous identification of areas requiring
strengthening of internal controls

« Operating procedures to ensure effectiveness of
business processes

« Systems of monitoring compliance with statutory
regulations



« Well-defined principles and procedures for evaluation of
new business proposals/capital expenditure

« Arobust management information system

« Arobustinternal audit and review system

« Arobust framework on Internal Financials Controls
« An effective whistle blowing mechanism

« Training/awareness sessions on policies and Code of
Conduct compliance

Theinternalauditors, as part of their audit process, carry
outasystemsand process audit to ensure thatthe ERPand
otherIT systems usedfortransaction processing, have
adequateinternal controls embedded to ensure preventive
and detective controls. The Audit Reportisreviewedby the
management for corrective actionsandthe sameisalso
presentedtoandreviewed by the Audit Committee of

the Board.

Internal audits and management reviews are undertaken
on a continuous basis, covering various areas across the
value chain like procurement, manufacturing, information
technology, supply chain, sales, marketing and finance.
The internal audit programme is reviewed by the Audit
Committee at the beginning of the year to ensure that the
coverage of the areas is adequate. Reports of the internal
auditors areregularly reviewed by the management and
corrective action isinitiated to strengthen the controls
and enhance the effectiveness of the existing systems.
Summaries of the reports and actions taken on audit

findings are presented to the Audit Committee of the Board.

The Company has also deployed audit analyticsin the
domain of sales, procurement, manufacturing, supply
chain and employee spends. It helps in continuous control
monitoring of control effectiveness and areas, where
actions are required. The Internal Controls team reviews
output of this tool and derives corrective action on timely
basis. In order to strengthen control environment, audit
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analytics will be deployed in other functions of Marico India
as well as in key international geographies.

Deloitte has carried out theinternalaudit for Maricoin
theyearunderreview. Thework ofinternalauditorsis
coordinated by aninternalteam at Marico. This combination
of Marico'sinternalteam and expertise of aprofessional firm
ensuresindependence as well as effective value addition
and protection.

As per section 134 (5) (e) of Companies Act 2013, IFC means
the policies and procedures adopted by a company for
ensuring:

« Accuracy and completeness of accounting records

» Orderly and efficient conduct of business, including
adherence to policies

« Safeguarding of its assets

« Prevention and detection of frauds

For Listed companies, the requirement is to have the IFC
framework in place and ensure operating effectiveness

of controls. Marico India developed the IFC framework
basis review of policies, procedures & processes. Controls
for each of the processes were documented. Design and
operating effectiveness of controls is being tested by the
management on annual basis and is later audited by the
statutory auditors. Statutory auditors have given a clean
report after checking effectiveness of the controls.

The management believes that strengthening IFC is

a continuous process and therefore it will continue

its efforts to make the controls smarter with focus

on preventive and automated controls, as opposed

to mitigating and manual controls. Over a period, the
Company will also extend this framework to its overseas
subsidiaries. To start with, the IFC framework has already
beenimplemented in Marico Bangladesh Limited, the
Company'’s largest subsidiary.
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No. Particulars Company Information

1. Corporate Identification Number (CIN) of the Company L15140MH1988PLC049208
2. Name of the Company Marico Limited
3. Registered Office & Corporate Office 7t floor, Grande Palladium 175, CST Road, Kalina, Santa Cruz (East),
Mumbai - 400 098, Maharashtra
4. Website www.marico.com
5. E-mailID investor@marico.com
6. Financial year reported Year ended on 31.03.2020 (FY 2019-20)
7. Sector(s) that the Company is engaged in (industrial Edible Oils — NIC Code 10402
activity code-wise)* Hair Care — NIC Code 20236

* Represents the business activities contributing 10% or more of the
total turnover of the Company

8. Listthree key products/services that the Company Edible oils, hair oils and personal care
manufactures/provides (as in balance sheet)

9. Total number of locations where business activity is a) International locations:
undertaken by the Company - Bangladesh, GCC, Egypt, South East Asia and Africa
(a) Number of International Locations (Provide details of major 5) b) National locations:

(b) Number of National Locations - Corporate Office: Mumbai
- R&D Centre: Mumbai
- Manufacturing Units: Puducherry, Perundurai, Jalgaon,
Paonta Sahib, Guwahati, Baddi and Sanand
- Regional Office: Delhi, Mumbai, Kolkata and Hyderabad

10. Markets served by the Company - India, Bangladesh, Egypt, Vietnam, Myanmar, UAE and South
Africa, through domestic operations
- Exports are done to other countries such as Singapore,
Malaysia, Nepal, Canada, Africa, UK and the USA.

No. Particulars Company Information
1. Paidup Capital as on March 31, 2020 129,10,18,088 Equity shares of ¥1 aggregating to ¥129,10,18,088
2. Total Turnover 35,853 Crore
3. Profit after Tax ¥1,006 Crore
4. Total Spending on Corporate Social Responsibility (CSR)
a) in% a) 19 Crore

b) Asapercentage of Average Net Profit of the Company forthe b) 2%
last 3 financial years:

5. Listthe activities, in which expenditure in 4 above, Major areas in which the aforementioned expenditure has been
has been incurred incurred include the following:
i. Community Sustenance
ii. Healthcare
iii. Education

iv. Fosteringinnovation in country
v. National Emergency & Disaster Relief
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1.

1.

2.

Does the Company have any Subsidiary Company/Companies?
Yes

Do the Subsidiary Company/Companies participate in the BR Initiatives of the parent company? If yes, then indicate the
number of such subsidiary company(s)?
Yes. Three subsidiary companies participate in BR initiatives of Marico Limited.

Do any other entity/entities (e.g. suppliers, distributors etc.) that the Company does business with; participate
in the BR initiatives of the Company? If yes, then indicate percentage of such entity/entities? [Less than 30%,
30-60%, More than 60%]

Yes. Marico encourages its associates such as suppliers and distributors to adopt BR initiatives. Currently less than
30% of such associated entities participate in BRinitiatives of Marico.

Details of Director/Directors responsible for BR

No. Particulars Details

1. DIN Number 05251806

2. Name Mr. Saugata Gupta

3. Designation Managing Director & CEO

No. Particulars Details

1. DIN Number NA

2. Name Mr. Jitendra Mahajan

3. Designation Chief Operating Officer (Supply Chain, IT and MENA Business)
4. Telephone Number 022 66480480

5. E-mail ID jitendra.mahajan@marico.com

Principle-wise (as per National Voluntary Guidelines (NVGs)) Business Responsibility Policy/policies

No. Questions P1 P2 P3 P4 P5 P6 P7 P8 P9
1. Do you have policy/policies for Y Y Y Y Y Y Y Y Y
2. Has the policy being formulated in consultation with the Y Y Y Y Y Y Y Y Y

relevant stakeholders?
3. Does the policy conform to any national/international  Policies are prepared ensuring adherence to applicable laws and in line
standards? If yes, specify? (50 words) with international standards such as ISO, GRI, CDP, ILO and OSHA.
4. Has the policy been approved by the Board? Y Y Y Y Y Y Y Y Y
Is yes, has it been signed by MD/ Owner/ CEO/
appropriate Board Director?
5. Doesthe Company have a specified committee Y Y Y Y Y Y Y Y Y
of the Board/ Director/ Official to oversee the
implementation of the policy?
6. Indicate the link for the policy to be viewed online? 1. Code of Conduct
https://marico.com/aboutus_coc_pdf/marico_code_of_conduct.pdf
2. Sustainability Policy
https://marico.com/investorspdf/Sustainability_Policy.pdf
3. CSRPolicy
https://marico.com/investorspdf/CSR_Policy_(1).pdf
4. Responsible Sourcing Policy
https:/marico.com/investorspdf/ResponsibleSourcingPolicy.pdf
7. Hasthe policy been formally communicated to all Y Y Y Y Y Y Y Y Y
relevant internal and external stakeholders?
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No. Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

8. Does the Company have in-house structure to Y Y Y Y Y Y Y Y Y
implement the policy/policies?
9. Does the Company have a grievance redressal Y Y Y Y Y Y Y Y Y

mechanism related to the policy/policies to address
stakeholders’ grievances related to the policy/policies?
10. Has the Company carried out independent audit/ Y Y Y Y Y Y Y Y Y
evaluation of the working of this policy by an internal or
external agency?

2a.If answer to No. 1, against any principle is ‘N0, please explain why: (Tick up to 2 options)

No. Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

1. The Company has not understood the Principles

2. The Company is not at a stage where it finds itself in a position
to formulate and implement the policies on specified principles

3. The Company does not have financial or manpower resources
available for the task

4. ltis planned to be done within next 6 months

5. ltis planned to be done within the next 1 year

Not Applicable

6. Any other reason (please specify)

3. Governance related to Business Responsibility (BR):
Information with reference to BRR framework:

No. Question Information
1. Frequency of review, by the BR Committee to assess the The Business Responsibility Report Committee (“the BRR
BR performance. Committee”)/the Sustainability Committee reviews the business

responsibility and sustainability performance of the Company
on annual basis.
The BRR Committee is constituted by the Board of Directors of
the Company to assist the Managing Director & CEO, who is the
Director responsible for ensuring the business responsibility/
sustainability activities of the Company. The BRR Committee is
headed by the Chief Operating Officer and comprises three more
Senior Managerial Personnel of the Company.

2. Doesthe Company publish a BR or a Sustainability Report? Marico publishes Business Responsibility Report on annual basis.
What is the hyperlink for viewing this report? How frequently The Company voluntarily started publishing annual sustainability
itis published? report from FY2015-16 onwards. In the year 2018-19, Marico

shifted its corporate reporting journey to Integrated Report as per
the International Integrated Reporting Council (IIRC) framework.
This year, the Company continues to publish the Integrated
Report as per [IRC framework. The Integrated Report for FY2020is
accessible on the Company website at:
https://marico.com/india/investors/documentation

Principle 1: Business should conduct and govern themselves with Ethics, Transparency and Accountability.
Marico Limited is committed to achieve highest standards of integrity and ethics. The Company follows high ethical standards
inits dealings with allits stakeholders, includingmembers (employees), customers, suppliers, government and the community.

The Company follows a “Code of Conduct” and “Marico Code of Business Ethics” with the underlying belief of conducting
business in an ethical manner. This facilitates a work ecosystem that is conducive to the Company’s members and associates.
The Code sets out principle guidelines to be followed by all members (employees) and associates (distributors, consultants,
vendors, suppliers, third party manufacturers etc.) of Marico. The Audit Committee of the Board of Directors oversees the
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functioning of the vigil mechanism and compliance of the Code of Conduct by the employees on a quarterly basis. For further
details on vigil mechanism, refer to the Board Report section of the Annual Report.

No. Designation
1 Chief Human Resource Officer

2 Chief Financial Officer

3 Chief Legal Officer

4 Head-Corporate Secretarial

5 Executive Vice President & Head —-BPT & IT

No. Questions Information

1.1 Does the policy relating to ethics, bribery and corruption cover The Marico Code of Conduct (CoC) policy provides guidelines
only the Company? Yes/No. Does it extend to the Group/ Joint on ethics, anti-bribery and anti-corruption to be abided by all
Ventures/ Suppliers/ Contractors/ NGOs/ Others? the members. It is mandatory for all employees to undergo the

CoC online course. Further, the Marico Code of Business Ethics
(MCoBE) policy provides guidelines on ethics, anti-bribery
and anti-corruption to be abided by the business associates.
The requirements under the policy is communicated to all key
associates like vendors, suppliers and it is expected that they will
follow it during their interactions with Marico.

1.2 How many stakeholder complaints have been received in the past Marico has taken significant steps to ensure that our members

financial year and what percentage was satisfactorily resolved and associates understand and practice the Code of Conduct.
by the management? If so, provide details thereof, in about The Company has a thorough internal and external mechanism for
50 words or so. investigation of all complaints, as it has a significant bearing on the

individual and the organisation.

In the financial year 2019-20, the Company received 24
complaints as follows:

e Quarter1:2

«  Quarter2:10

+  Quarter3:7

e Quarter4:5

The Company satisfactorily resolved 20 out of the 24 complaints.
The pending 4 complaints are at various stages of investigation
and adjudication.

Principle 2: Business should provide goods and services that are safe and contribute to sustainability
throughout their life cycle.

As a responsible company, providing safe and high quality product to consumers is our top most priority. Sustainability at
Marico is not only emphasised on green and lean manufacturing practices, but also extended to our products right from
formulation and design stage. In this direction, we adopted Life Cycle Assessment (LCA) approach couple of years ago to
identify the environmental impact of our products at different stage of its life. The LCA study of a few key products was
carried through external agencies. In FY2020, we implemented LCA tool and initiated in-house cradle to grave LCA study.
With the outcome from the study, sustainability projects/interventions are designed to improve environmental performance
of the product.
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No. Questions

2.1 Listup to 3 of your products or services whose design has
incorporated social or environmental concerns, risks and/or
opportunities. (a) . (b) . (c) .

Information

Marico, through its brands, contributes towards safeguarding
environment and also promotes several social causes. The efforts
made in this direction are given below:
1. Parachute Coconut Oil
This year, we completed LCA study of our Parachute Coconut
Oil product variants. The study was carried out by in-house
team using LCA tool covering raw material and packaging
material impact from cradle to grave. Interventions like
reduction is bottle and cap weight, enhancing use of renewable
energy, elimination of wastes, logistics optimisation and
sustainable packaging solutions have been evaluated for
implementation to improve the sustainability profile of
coconut oil brand.
2. Saffolalife
Saffolalife, a not-for-profit initiative by Marico, remains
committed to its vision of creating a ‘Heart Healthy India’.
The brand has led many initiatives consistently over the years
and educated consumers on the importance of taking care of
their heart. During the year 2019-20, Saffolalife supported a
plethora of initiatives by Food Safety and Standards Authority
of India (FSSAI) -
- Eatrightinitiative: activation completed in 84 schools
« EatRightat Campus: 4 campus in Gujarat recommended
for certification of ‘Eat Right’
« Clean Street Food Hubs: Completed certification of
7 street food hubs
« EatRight Mela: over 20,000 people connected
through the mela
3. Nihar Shanti Amla
One of the most significant indicators of social progress is
education. With purpose at its heart and commitment towards
social progress, Nihar Shanti Amla, has been continuously
strengthening its mission to impart quality education to
underprivileged children across multiple states in India.
Through its Nihar Shanti Pathshala Funwala and Educate
Girls initiative millions of students are impacted. Technology,
collaboration and scale forms the core pillars of our initiatives.
Since inception of ‘Nihar Shanti Pathshala Funwala’, we have
enabled access to quality education for 1 million+ students.
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No. Questions

2.2 For each such product, provide the following details in respect
of resource use (energy, water, raw material etc.) per unit of
product (optional):

(a) Reduction during sourcing/ production/ distribution achieved

since the previous year throughout the value chain?
(b) Reduction during usage by consumers (energy, water) has
been achieved since the previous year?

Information

As part of Marico Sustainability Goals, we monitor and report
the energy, water and emissions performance at a company
level (and not product-wise). We follow a series of environmental
performance indicators to monitor the efforts of responsible
resource use. The Company is committed to conservation and
optimal utilisation of all resources.

Resource Consumption:

No. Parameter FY2019-20

1. Energy consumed in operations in GJ per 60.2
unit crore revenue

2. Water consumed in operations in KL per 35.9

unit crore revenue

a) Reduction achieved

% change from % change from

No. Parameter

last year base year
1. Energy intensity (GJ per (6)% (32)%
unit crore revenue)*
2. GHG emissionintensity (20)% (68)%
(tCO,e per unit
crore revenue)*
3. Water intensity (KL per unit (8)% (31)%

crore revenue)**

* Baseline year FY2012-13
** Baseline year FY2013-14

b) Reduction during usage by consumers
Not measured.

2.3 Does the Company have procedures in place for sustainable

sourcing (including transportation)? (a) If yes, what percentage of
your inputs was sourced sustainably? Also, provide details thereof,

in about 50 words or so.?

SAMYUT - the responsible sourcing programme by Marico aims at
sourcing of materials and services through responsible business
associates who share our sustainability vision. We initiated the
first level engagement in 2018 (out of 3 levels designed under the
programme). In FY 2019-20, we completed level 1 certification for
22% of our critical value chain partners (this covers the critical raw
material and packaging material vendors). In coming years, we plan
to cover other critical partners like our convertors, logistics, depot
and warehouse partners.

2.4 Has the Company taken any steps to procure goods and services
from local & small producers, including communities surrounding
their place of work? (a) If yes, what steps have been taken to
improve their capacity and capability of local and small vendors?

Agro-materials contribute significantly to our procurement
requirements. The input materials are procured from local farmers,
small groups and collection centres through active engagement.
The Company believes in driving the growth of local economy and
thus continues to work with the local producers and communities.
InFY 2020, 95% of material supplies by value spend were procured
from local producers and vendors (within India). We continue in our
efforts to work closely with the local farmer community and help
them improve productivity through trainings based on scientific
farm practices and contribute to sustainable livelihood.
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No.

2.5

Questions

Does the Company have a mechanism to recycle products and
waste? If yes what is the percentage of recycling of products and
waste (separately as <5%, 5%-10%, >10%). Also, provide details
thereof, in about 50 words or so.

Information

Itis Marico's ongoing endeavour to tap opportunity to reduce,
reuse and recycle waste generated from our operations. Across
all our manufacturing operations, we have established well
defined waste management systems. All the wastes generated

(hazardous and non-hazardous) are disposed through appropriate
channels and approved vendors. Presently <5% of our overall
waste is recycled.

Further, to tackle the plastic waste problems, under project
"UpCycle” we have exclusive initiatives contributing to the circular
economy. We are also completely aligned with the Extended
Producer Responsibility (EPR) requirements under the PWM Rules.
InFY2020, we completed collection and safe disposal of 50% of
post-consumer multi-layer plastic waste.

Being a Consumer Staple company, we have a well-defined policy
and system to take-back our products which have expired or
found with packaging defects in order to recycle them to best
possible extent.

Principle 3: Business should promote the well-being of all employees.

Marico considers human resource as the most valuable asset and essential for consistent growth of business. Marico’s Code of
Conduct provides guidelines foremployee well-beingrelated to participation, freedom, gender equality, good environmentand
harassmentfree workplace. Astrongmechanismisin-place for deployment of guidelinesand grievanceredressingmechanism.

We give emphasis on capability building of the personnel based on job/role requirements, technical knowledge and soft skills.
Annual plans are made for individual members through self-learning or classroom training modes.

No. Questions Information : as on 31.03.2020

3.1 Please indicate the Total number of employees 1,631

3.2 Please indicate the Total number of employees hired on 56
temporary/ contractual/ casual basis

3.3 Please indicate the Number of permanent women employees 241

3.4 Please indicate the Number of permanent employees 2
with disabilities

3.5 Do you have an employee association that is Yes
recognised by management?

3.6 What percentage of your permanent employees is members 4%
of this recognised employee association?

3.7 Please indicate the Number of complaints relating to child Complaints Filed Resolved
labour, forced labour, involuntary labour, sexual harassment Child Labour/Forced Labour 0 NA
in the last financial year and pending, as on the end of the Involuntary Labour 0 NA
financial year. Sexual Harassment 0 NA

Discriminatory employment 0 NA

% trained on Safety &
Skill Upgradation(*)

3.8 What percentage of your under mentioned employees were
given safety & skill up-gradation training in the last year?

Employee Categories

a) Permanent employees 100%
b) Permanent women employees 100%
c) Contract employees 100%
d) Employees with disabilities 100%

* Includes employees covered under safety, compliance and skill upgradation related trainings.
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Principle 4: Business should respect the interests of, and be responsive towards all stakeholders, especially
those who are disadvantaged, vulnerable and marginalised.

No. Questions Information

4.1 Has the Company mapped its internal and external Yes.
stakeholders? Yes/No

4.2 Out of the above, has the Company identified the disadvantaged, Yes.

vulnerable & marginalised stakeholders?

4.3 Are there any special initiatives taken by the Company to engage

with the disadvantaged, vulnerable and marginalised stakeholders.

If so, provide details thereof, in about 50 words or so.

During the year, we have undertaken several need-based
community programmes under our CSR focus areas. These
initiatives are emphasised for the disadvantaged, vulnerable and
marginalised stakeholders residing in close proximity of all our
manufacturing operations.
«  Watershed management (create harvest capacity) to meet the
agricultural and domestic water needs
« Desilting of dams for optimising water storage capacity
«  Constructing farm ponds for coconut farmers to ensure
water availability
« Providing access to toilets and sanitation in rural households
«  Skilldevelopment through vocational trainings to
youths and women
«  Education for underprivileged children
e Schoolinfrastructure support

Principle 5: Businesses should respect and promote human rights.

No. Questions

5.1 Does the policy of the Company on human rights cover only the
Company or extend to the Group/ Joint Ventures/ Suppliers/
Contractors/ NGOs/ Others?

Information

The Company Code of Conduct (CoC) and Marico Code of Business
Ethics (MCoBE) covers the guidelines on human rights and are
applicable to all employees and business associates of Marico.

5.2 How many stakeholder complaints have been received in the past

financial year and what percent was satisfactorily resolved by
the management?

Marico Limited Integrated Report 2019-20

The Company did not receive any complaints with regard to human
rights violation in the FY2020.
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Principle 6: Business should respect, protect and make efforts to restore the environment.

No. Questions

6.1 Does the policy related to Principle 6 cover only the Company
or extends to the Group/ Joint Ventures/ Suppliers/
Contractors/ NGOs/ Others.

Information

We have implemented “sustainability policy” which extends to all
stakeholders of the Company.
https://marico.com/investorspdf/Sustainability_Policy.pdf

6.2 Does the Company have strategies/initiatives to addressglobal
environmental issues such as climate change, global warming,
etc.? Y/N. If yes, please give hyperlink for webpage etc.

Yes, Marico has aligned the sustainability efforts to the global
agenda of climate change. We report to the environmental
questionnaire on CDP (both climate change and water).

Our sustainability interventions are also mapped with UN
Sustainable Development Goals (SDGs) and have taken a very
specific and focussed approach within the parameters of our
business operations.
http://marico.com/india/make-a-difference/sustainability

6.3 Does the Company identify and assess potential
environmental risks? Y/N

Yes. The Company has mechanism in-place to identify and

assess potential environmental risks. It is also part of Marico risk
management plan. All manufacturing units conduct internal/
external audits and assessments to identify controllable/
uncontrollable scenarios of the operations. Any deviation from laid-
down policy and procedure are tackled and reviewed by effective
procedures of corrective action.

6.4 Does the Company have any project related to Clean
Development Mechanism? If so, provide details thereof, in
about 50 words or so. Also, if Yes, whether any environmental
compliance report is filed?

No. The Company does not have project related to Clean
Development Mechanism.

6.5 Has the Company undertaken any other initiatives on —clean
technology, energy efficiency, renewable energy, etc. Y/N. If yes,
please give hyperlink for web page etc.

Yes, the Company has undertaken initiatives on clean technology,

energy efficiency and renewable energy. Some of the initiatives are

highlighted below:

« Use ofagro-based fuel for thermal energy generation

« Reduction on dependency on fossil fuel by shifting to clean fuel

«  Use of wind electricity (renewable)

« Implementation of solar roof-top project

« Energy efficiency initiatives include — Installation of LED
lighting, installation of Variable Frequency Drives (VFD),
Automation on conveyors for optimising the running duration
of conveyor, modification heating control in shrink wrapping
tunnel for optimising heat loss

e Thisyear, Perundurai factory was rated ‘Platinum’ on GreenCo
rating system for its sustainability efforts

6.6 Arethe Emissions/Waste generated by the Company within the
permissible limits given by CPCB / SPCB for the financial year
being reported?

Yes, the emissions/waste generated by the Company is within the
permissible limits given by CPCB / SPCB for the FY 2020.

6.7 Number of show cause/legal notices received from CPCB / SPCB
which are pending (i.e. not resolved to satisfaction) as on end of
Financial Year.
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Principle 7: Business, when engaged in influencing public and regulatory policy, should do so in a responsible

manner.

No. Questions

7.1 Is your company a member of any trade and chamber or
association? If Yes, Name only those major ones that your
business deals with: (a) . (b) . (c) . (d) .

Information

Marico is associated with the following associations —

1. AllIndia Food Processors Association (AIFPA)

2. Protein Foods and Nutrition Development Association
of India (PFNDAI)

3. Association of Food Scientists and Technologists, India (AFSTI
Mysore and Mumbai)

4. Federation of Indian Chambers of Commerce and
Industry (FICCI)

Confederation of Indian Food Trade and Industry (CIFTI)

Confederation of Indian Industry (ClI)

Ayurvedic Drug Manufactures Association (ADMA)

5
6.
7. Indian Beauty & Hygiene Association (IBHA)
8
9

The Solvent Extractors Association of India (SEA)

10. Oil Technologist Association of India

11. Consumer Guidance Society of India (CGSI)

12. Health Foods and Dietary Supplements Association (HADSA)

13. AllIndia Association of Industries

14. Food Safety and Standards Authority of India (FSSAI) New Delhi

15. Ministry of Food Processing

16. Food and Drug Administration (Maharashtra and Gujarat)

17. Department of Science and Technology Ministry of
Science and Technology

18. AGMARK, Ministry of Agriculture, Government of India

19. Department of Legal Metrology, Ministry of Consumer Affairs,
Government of India

20. Coconut Development Board (CDB)

21. NSI (Nutrition Society of India) Mysore & Mumbai chapter

22. Indian Society of Cosmetics Chemists (ISCC)

23. India Home & Personal Care Industry Association (IHPCIA)

24. Central Food Technological Research Institute (CFTRI)

25. National Institute of Nutrition (NIN)

26. Department of Scientific and Industrial Research (DSIR)

27. Institute of Chemical Technology (ICT)
(formerly known as UDCT)

28. Protein Foods and Nutrition Development Association
of India (PFNDAI)

29. Tamil Nadu Agricultural University (TNAU)

30. Indian Agricultural Research Institute (IARI)

31. Indian Merchant Chambers (IMC)

32. International Market Assessment India Private Limited

33. WPO Organisation (Mumbai Chapter)

7.2 Have you advocated/lobbied through above associations for the
advancement or improvement of public good?
Yes/No; if yes specify the broad areas ( drop box: Governance
and Administration, Economic Reforms, Inclusive
DevelopmentPolicies, Energy security, Water, Food Security,
Sustainable Business Principles, Others)

Marico Limited Integrated Report 2019-20

Marico is associated with above institutions with an intention
of mutual learning, support regulatory activities, disseminating
knowledge in relation to food safety, quality, health and
contribution in development of processes. The Company
contributes in development of Industry and government bodies
in regulatory, operational and other areas by working along with
these institutions.

Food safety, nutritional intake and healthier heart awareness and
campaigns are some of the areas where Marico has associated
towards advancement and improvement of public well-being.
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Principle 8: Businesses should support inclusive growth and equitable development.

No. Questions

Information

8.1 Does the Company have specified programmes/ initiatives/
projects in pursuit of the policy related to Principle 87 If yes
details thereof.

Yes, the Company has programmes/ initiatives/ projects in pursuit
of the policy related to Principle 8.

Marico flagship programme - 'Kalpavriksha' focus on making a
difference in life of coconut farmers by supporting them to enhance
their earning. As on March 31, 2020, we have cumulatively enrolled
about 1.28 Lakh acres of coconut farms covering 21,043 farmers.
The farms that have completed more than a year with Kalpavriksha
have delivered 15% increase in yields.

We continue to undertake water conservation initiatives as part
of our flagship project Jalaashay". Till date, we have created 136.7
crore litres of water harvest capacity in vicinity of our operations
and in water stress regions in the country. In FY2020, initiatives
like dam desilting and construction of farm ponds were executed
resulting in creation of 64 crore litres of water harvest capacity.

Marico Innovation Foundation (MIF) has enabled innovators

across sectors such as agriculture, clean energy, education,
consumer goods and medical equipment, among others. With
support from 100+ mentors, the programme has helped solve
business challenges across functions like sales, distribution,
marketing, packaging, procurement, quality, product development,
finance and HR.

Further the Company has specified programmes in pursuit of
the CSR policy focusing on education, health care, community
sustenance and innovation. The manufacturing units focus on
the community development in the vicinity of our operations.
Brief particulars of the CSR initiatives undertaken by Marico in
FY2019-20 are provided in the CSR section of this report.

8.2 Are the programmes/ projects undertaken through in-house
team/ own foundation/ external NGO/ government structures/
any other organisation?

The community development programmes/projects are
implemented either directly or in partnership with non-profit
organisations, government and other external agencies. The
initiatives undertaken in FY2019-20 either directly or in partnership
includes Farm pond development, Dam Desilting, Sakshar Beti
(programme for girl education), Mobile Pathshala (programme for
English learning), Educate Girls, among others.

The Company through the MIF Scale Up programme works with ‘For
Profit’ and ‘Not-For-Profit’ organisations and is sector agnostic.

It focuses on the innovative ideas and the impact an organisation
wishes to achieve.

8.3 Have you done any impact assessment of your initiative?

Towards creating a noticeable positive impact we conduct
impact study of all flagship programmes frequently. This year, we
carried out impact study by an external agency for two (2) of our
flagship programmes -

« Impact study of the Dam desilting initiative in Jalgaon district
under the MoU with Government of Maharashtra

« Impact study of Parachute Kalpavriksha initiative

Also, internal teams at our manufacturing units evaluate the
impact of community development initiatives on a periodic
basis. Details of the impact measured are mentioned in the CSR
section of the report.

8.4 What is your Company'’s direct contribution to community
development projects — Amount in ¥ and the details of the
projects undertaken.

Marico has spent overall ¥ 19 crores for community development
activities. Brief particulars of the CSR initiatives undertaken by
Marico in FY2019-20 are provided in the CSR section of this report.

8.5 Have you taken steps to ensure that this community
development initiative is successfully adopted by the community?
Please explain in 50 words, or so.
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Marico’s CSR initiatives are rolled out directly or in partnership
with NGO's, government structure or other agencies. This helps
inincreasing reach as well as ensuring the adoption of initiative by
communities. The CSR projects have been constantly evaluated to
ensure maximum impact. Project teams track the reach and take
necessary steps to make it successful.



Principle 9: Businesses should engage with and provide value to their customers and consumersina

responsible manner.

It's our continuous endeavour at Marico to educate consumers on healthy lifestyle and nutritional intake. Marico works with
Government and other industry bodies like FSSAI, Cll, FICCI and other private agencies to create awareness about hygiene,

food safety and product regulations.

The Company believes that consumer opinion, their concerns and inquiries are important sources of information.
The Corporate Quality team consciously makes efforts to cater to all consumer concerns. Marico Corporate Quality team
is certified for Customer compliant management system ISO 10002. This provides a systematic approach to understand
consumer issues and improve production processes accordingly.

No.
9.1

Questions

What percentage of customer complaints/consumer cases are
pending as on the end of financial year.

Information

There are 7 consumer cases pending as on the end of financial year
ended on 31 Mar 2020.

9.2 Does the Company display product information on the product Yes, Marico adheres to all the applicable regulations regarding
label, over and above what is mandated as per local laws? Yes/ No/ product labelling and displays relevant information on it. Additional
N.A./ Remarks (additional information). information about the product is displayed over and above the

mandated law wherever applicable.

9.3 Isthere any case filed by any stakeholder against the Company No case filed by any stakeholder related to anti-competitive
regarding unfair trade practices, irresponsible advertisingand/or  behaviour and irresponsible advertising, and/or is pending as at the
anti-competitive behaviour during the last five years and pending  end of financial year ended on March 31, 2020.
as on end of financial year. If so, provide details thereof, in about
50 words or so.

9.4 Did your Company carry out any consumer survey/consumer Marico connects with consumers through multiple touch points.

satisfaction trends?

Marico Limited Integrated Report 2019-20

Surveys are conducted with sample consumers to understand their
satisfaction and product quality feedback by our consumer insights
and corporate quality teams.

The Company has also established a process of consumer
complaint management aligned with ISO 10002. This helps in
systematic resolution of all consumer concerns.
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Your Board of Directors (“Board”) are pleased to present the
Thirty Second Annual Report of Marico Limited (“Marico”
or “the Company” or "your Company”), for the financial
year ended March 31, 2020 (“the year under review” or “the
year” or “FY20").

In compliance with the applicable provisions of Companies
Act, 2013, (“the Act”) and the Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (“the SEBI Listing Regulations”), this
report covers the financial results and other developments
during the financial year from April 1, 2019 to March 31,
2020 and up to the date of the Board meeting held on May 4,
2020 approving this report, in respect of Marico and Marico
Consolidated comprising Marico, its subsidiaries and
associate companies. The consolidated entity has been
referred to as “Marico Group” or “the Group" in this report.

(Zin Crore)

Year ended

Particulars March 31, 2019

Consolidated Summary

for the Group

Revenue from Operations 7,315 7,334
Profit before Tax 1,374 1,257
Profit after tax before exceptional 1,065 943
items

Profit after Tax 1,043 1,131
Marico Limited - Revenue from 5,853 5,971
Operations

Profit before Tax 1,258 1,183
Less: Provision for Tax for the 252 54
current year

Profit after Tax for the current 1,006 1,129
year

Other Comprehensive Income for 2) (1)
the current year

Add: Surplus brought forward 2,757 2,331
Profit available for appropriation 3,228 2,892
Appropriations: Distribution to 872 613
shareholders

Tax on dividend 130 89
Surplus carried forward 2,760 2,757
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In FY20, Marico posted revenue from operations of
INR 7,315 Crores, which was marginally lower than the
previous year. The underlying volume growth for the year
was 2%. The business delivered an operating margin of
20.1% and INR 1,043 Crores, a growth of 13% over the last
year on a comparable basis.

Marico India, the domestic FMCG business, achieved a
turnover of INR 5,655 Crores in FY20, down 2% over the last
year. The underlying volume growth was a muted 1%, vastly
affected by the consumption slowdown witnessed in the
economy through the year, which was further exacerbated
by lockdowns enforced in the month of March 2020 to
contain the outbreak of COVID-19 in India. The operating
margin (before corporate allocations) for the India business
was at 22%. The improvement in profitability was led by
significant gross margin tailwinds, owing to a benign input
cost environment.

During the year, Marico International, the International
FMCG business, posted a turnover of INR 1,660 Crores,
a growth of 5% over the last year. The business reported
constant currency growth of 5%. The operating margin
(before corporate allocations) for the International business
expandedby 139bpsto21.5%,led by gross margin expansion
in the Bangladesh business.

There are no material changes and commitments affecting
the financial position of your Company, which have occurred
between the end of the FY20 and the date of this report.

Further, there has been no change in the nature of business
of the Company.

There is no amount proposed to be transferred
to the Reserves.

Your Company's wealth distribution philosophy aims at
sharing its prosperity with its shareholders, through a formal
earmarking/ disbursement of profits to its shareholders.
The Dividend Distribution Policy adopted by your Company
is available onthe Company's website which can be accessed
using the link - https://marico.com/investorspdf/Dividend_
Distribution_Policy.pdf. The Policy also forms part of the
Corporate Governance Report.

Based on the principles enunciated in this Policy, your
Company's distribution to equity shareholders during FY20
comprised the following:
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First Interim Dividend of 275% on the equity base of
$129.09 Crores aggregatingto ¥355.01 Croresdeclared
by your Board of Directors on October 25, 2019;

Second Interim Dividend of 325% on the equity base of
3129.09 Croresaggregatingto3419.56 Croresdeclared
by your Board of Directors on January 30, 2020 and

Third Interim Dividend of 75% on the equity base of
$129.09 Crores aggregating to £96.82 Crores
declared by your Board of Directors on March 6, 2020.

The total equity dividend for FY20 (including dividend
distribution tax) aggregated to I1,001.24 Crores. Thus,
dividend pay-out ratio was 95% of the consolidated profit
after tax as compared to 76% in the previous year.

During FY20, the paid up share capital of the Company has
been increased form ¥ 129.08 Crores to ¥129.10 Crores,
consequent to the allotment of 1,53,690 equity shares of X1
each under the Marico Employee Stock Option Plan, 2016.

Alist of bodies corporate which are subsidiaries/associates/
joint ventures of your Company is provided as part of the
notes to Consolidated Financial Statements.

A separate statement containing the salient features of
the financial statements of all subsidiaries and associate
companies/ joint ventures of your Company (in Form AOC -
1) forms part of this Report.

The financial statements of the subsidiary companies and
related information are uploaded on the website of your
Company and can be accessed using the link - https://
marico.com/india/investors/documentation and the same
are available for inspection by the Members. Any Member
desirous of making inspection or obtaining copies of the said
financial statements may write to the Company Secretary or
email at investor@marico.com.

Your Company has approved a policy for determining
material subsidiaries and the same is uploaded on the
Company's website which can be accessed using the
link:https://marico.com/investorspdf/Policy_for_
Determination_of_Material_Subsidiary.pdf. In terms of
this Policy, Marico Bangladesh Limited continues to be the
material subsidiary of your Company.
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Details of the loans, guarantees and investments covered
under Section 186 of the Act, form part of the notes to the
standalone financial statement of the Company.

A detailed Management Discussion and Analysis forms an
integral part of this Report and, inter-alia, gives an update on
the following matters:

Macro-economic indicators

Fast moving consumer goods sector in India and
Marico growth story

Overview of Consolidated results of operations
Outlook

Human Resources

Information Technology and digital

Risks & opportunities

Internal control systems and their adequacy

The Board of Directors at its Meeting held on
January 30, 2020 appointed Mr. Sanjay Dube as an
Additional Director (Independent) of your Company
with effect from January 30, 2020. Further, the
Board at its Meeting held on March 6, 2020 appointed
Mr. Kanwar Bir Singh Anand as an Additional
Director (Independent) of the Company with effect
from April 1, 2020.

Mr. Dube and Mr. Anand hold office as Additional
Directors (Independent) upto the date of the 32™
Annual General Meeting (“the AGM") and subject
to the approval of Members at the AGM shall
be appointed as Independent Directors to hold
office for a period of 5 years each from the date of
their respective appointments. Notice in writing,
signifying their candidature for appointment as
Independent Directors, under Section 160 of the
Act has been received by the Company from a
Member. Accordingly, the matters relating to their
appointment are being placed for the approval of the
Members at the AGM. Brief profile of each of these
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Directors and other related information is appended
in the Corporate Governance Report.

In accordance with the provisions of Section
152 of the Act read with Rules made thereunder
and the Articles of Association of the Company,
Mr. Rishabh Mariwala is liable to retire by rotation at
the AGM and being eligible, has offered himself for
re-appointment. Accordingly, the appointment of
Mr. Rishabh Mariwala is being placed for the approval
of the Members at the AGM. A brief profile of
Mr. Rishabh Mariwala and other related information is
appended in the Corporate Governance Report.

The Company has received declarations from the
Independent Directors confirming that they satisfy
the criteria of independence as prescribed under the
provisions of the Act and the SEBI Listing Regulations.

None of the Directors of the Company are disqualified
for being appointed as Directors as specified in
Section 164(2) of the Companies Act, 2013 and
Rule 14(1) of the Companies (Appointment and
Qualification of Directors) Rules, 2014.

During the year under review, there were no changes
in the Key Managerial Personnel of your Company.

Pursuant to Section 134(3)(c) of the Act, the Directors of
your Company, to the best of their knowledge and based
on the information and explanations received from the
Company, confirm that:

a. in the preparation of the annual financial statement
for the financial year ended March 31, 2020, the
applicable accounting standards have been followed
and there are no material departures from the same;

b.  the Directors have selected such accounting policies
and applied them consistently and made judgments
and estimates that are reasonable and prudent so as
to give a true and fair view of the state of affairs of
your Company as at March 31, 2020 and of the profit
of your Company for the said period;

c. proper and sufficient care has been taken for the
maintenance of adequate accounting records in
accordance with the provisions of the Companies
Act, 2013 for safeguarding the assets of the Company
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and for preventing and detecting fraud and other
irregularities;

d.  the annual accounts have been prepared on a '‘going
concern’ basis;

e. proper internal financial controls to be followed
by the Company were laid down and such internal
financial controls are adequate and were operating
effectively and

f. proper systems to ensure compliance with the
provisions of all applicable laws were devised
and that such systems were adequate and
operating effectively.

Evaluation of the performance of the individual Directors,
Chairman ofthe Board, the Board as awhole and its Statutory
Committees was carried out for the year under review. The
manner in which the evaluation was carried out and the
outcome of the evaluation are explained in the Corporate
Governance Report.

Your Company continues to publish the Integrated Report
for the second year, which will continue to focus on the
imperatives of how the Company creates value over the
short, medium and long term for all its stakeholders. The
Integrated Report for the year ended March 31, 2020
has been prepared as per the framework developed by
International Integrated Reporting Council (IIRC).

Your Company strives to create value for all stakeholders
whilst growing responsibly and sustainably. Accordingly,
your Company has aligned its sustainability efforts towards
reducing environmental footprint and increasing positive
social impact. Consequently, your Company has taken
ambitious targets in relation to increasing the number of
farmer beneficiaries, reducing energy intensity, reducing
GHG emission intensity, achieving water stewardship and
responsible sourcing.

The Company has subsumed the sustainability disclosures
in the Integrated Report, which have been exhibited in line
with the Global Reporting Initiative (GRI) Sustainability
Reporting Standards (SRS) core guidelines. The Company
has also presented separately the Business Responsibility
Report (BRR) as per the requirements of Regulation 34 of the
Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 describing
the environmental, social and governance initiatives taken
by the Company.
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Pursuant to the provisions of Section 139 of the Act, the
Members at the 29* Annual General Meeting held on August
1, 2017 had approved the appointment of M/s. B S R & Co.
LLP, Chartered Accountants, for a term of 5 (five) years,
to hold office till the conclusion of the 34" AGM of the
Company. Accordingly, the Statutory Auditors would hold
office untill the conclusion of the 34" AGM of the Company.
The Statutory Auditors have confirmed their eligibility for
acting as the Statutory Auditors of the Company for the
financial year 2020-21.

The Auditor’'s Report for the year ended March 31, 2020
on the financial statements of the Company forms part
of Annual Report. There is no qualification, reservation or
adverse remark or disclaimer in the said Auditor’'s Report.
During the year under review, the Auditors have not reported
any fraud under Section 143 (12) of the Act and therefore no
details are required to be disclosed under Section 134(3)(ca)
of the Act.

In terms of the Section 148 of the Act read with the
Companies (Cost Records and Audit) Rules, 2014, the
Company is required to maintain cost accounting records
and have them audited every year. The Board at its meeting
held on May 4, 2020, based on the recommendation of
the Audit Committee, approved the appointment of M/s.
Ashwin Solanki & Associates, Cost Accountants, as the
Cost Auditors of the Company to conduct audit of the cost
records of the Company for the financial year ending March
31, 2021. A remuneration of ¥ 9,00,000 (Rupees Nine Lacs
only) plus applicable taxes and out of pocket expenses, has
been fixed for the Cost Auditors subject to the ratification
of such fees by the Members at the AGM. Accordingly, the
matter relating to ratification of the remuneration payable
to the Cost Auditors for the financial year ending March 31,
2021 will be placed at the AGM. The Company has received
consent and certificate of eligibility from M/s. Ashwin Solanki
& Associates.

During the year under review, the Cost Auditor had not
reported any fraud under Section 143(12) of the Act and
therefore no details are required to be disclosed under
Section 134(3)(ca) of the Act.
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Pursuant to Section 204 of the Act, read with the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, the Board, at its meeting held on May 4, 2020,
based on the recommendation of the Audit Committee,
approved the appointment of Dr. K. R. Chandratre, Practicing
Company Secretary (Certificate of Practice No. 5144) as
the Secretarial Auditor to conduct audit of the secretarial
records of the Company for the financial year ending March
31, 2021. The Company has received consent from Dr. K. R.
Chandratre to act as such.

The Secretarial Audit Report for FY 2019-20 is enclosed as
“Annexure A" to this report. The Secretarial Audit Report
does not contain any qualification, reservation, adverse
remark or disclaimer. During the year under review, the
Secretarial Auditor has not reported any fraud under Section
143(12) of the Act and therefore no details are required to be
disclosed under Section 134 (3)(ca) of the Act.

For your Company, Risk Management is an integral and
important aspect of Corporate Governance. Your Company
believes that a robust Risk Management ensures adequate
controls and monitoring mechanisms for a smooth and
efficient running of the business. A risk-aware organization
is better equipped to maximize shareholder value.

The key cornerstones of your Company'’s Risk Management
Framework are:

Periodic assessment and prioritization of risks that
affect the business of your Company;

Development and deployment of risk mitigation plans
to reduce the vulnerability to the prioritized risks;

Focus on both the results and efforts required to
mitigate the risks;

Defined review and monitoring mechanism wherein
the functional teams, the top management and the
Board review the progress of the mitigation plans;

Embedding of the Risk Management processes in
significantdecisionssuchaslarge capitalexpenditures,
mergers, acquisitions and corporate restructuring;

Wherever, applicable and feasible, defining the risk
appetite and install adequate internal controls to
ensure that the limits are adhered to.

The Risk Management Committee (“RMC") constituted by
the Board assists the Board in monitoring and reviewing
the risk management plan, implementation of the risk
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management framework of the Company and such other
functions as Board may deem fit. The Board is responsible
for reviewing and guiding on the risk policy of the Company
while the Audit Committee of the Board is responsible for
evaluating the risk management systems in the Company.
The detailed terms of reference and the composition of RMC
are set out in the Corporate Governance Report.

Internal Financial Controls are an integrated part of the risk
management process which in turn is a part of Corporate
Governance addressing financial and financial reporting
risks. The Internal Financial Controls have been documented,
embedded in the business processes. Your Company's
approach on Corporate Governance has been detailed
out in the Corporate Governance Report. Your Company
has deployed the principles enunciated therein to ensure
adequacy of Internal Financial Controls with reference to
the financial statements. Your Board reviews the internal
processes, systems and the internal financial controls
and accordingly, the Directors’ Responsibility Statement
contains a confirmation as regards adequacy of the internal
financial controls. Assurances on the effectiveness of
Internal Financial Controls is obtained through management
reviews, self-assessment, continuous monitoring by
functional heads as well as testing of the internal financial
control systems by the internal auditors during the course
of their audits. We believe that these systems provide
reasonable assurance that our internal financial controls are
designed effectively and are operating as intended.

On a voluntary basis, your Company’s material subsidiary,
Marico Bangladesh Limited (“MBL") has also adopted this
framework and its progress is reviewed by MBL's Audit
Committee and its Board of Directors, which exhibits
Marico's commitment to good governance at a group level.

All transactions with related parties are placed before the
Audit Committee for its approval. An omnibus approval
from the Audit Committee is obtained for the related
party transactions which are repetitive in nature. In case of
transactions which are unforeseen or in respect of which
complete details are not available, the Audit Committee
grants an omnibus approval to enter into such unforeseen
transactions, provided the transaction value does not
exceed the limit ¥ 1 Crore per transaction in a financial year.
The Audit Committee reviews all transactions entered into
pursuant to the omnibus approvals so granted on a quarterly
basis.
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All transactions with related parties during FY20 were at
arm’s length basis and in the ordinary course of business
and in accordance with the provisions of the Act and the
Rules made thereunder, the SEBI Listing Regulations and the
Company's Policy on Related Party Transactions. There were
no transactions for which consent of the Board of Directors
was required to be taken and accordingly, no disclosure is
made in respect of the Related Party Transactions in the
Form AOC-2 in terms of Section 134 of the Act and Rules
framed thereunder.

The Policy on Related Party Transactions is uploaded on
the Company's website and can be accessed using the link
-https://marico.com/investorspdf/Policy_on_Related_
Party_Transactions.pdf.

In terms of the applicable provisions of the Act, read with the
Rules framed thereunder and the SEBI Listing Regulations,
your Board has adopted a Policy for appointment, removal
and remuneration of Directors, Key Managerial Personnel
("KMP") and Senior Management Personnel (“SMP") and
also on Board Diversity, Succession Planning and Evaluation
of Directors (“NRE Policy”). The remuneration paid to
Directors, KMP and SMP of the Company are as per the
terms laid down in the NRE Policy. The Managing Director
& CEO of your Company does not receive remuneration or
commission from any of the subsidiaries of your Company.

The salient features of this Policy are outlined in the
Corporate Governance Report and the Policy can be
accessed using this link —

https://marico.com/investorspdf/Policy_on_Nomination,_
Remuneration_and_Evaluation.pdf

Marico Employee Stock Option Plan, 2016

The Members at the 28" Annual General Meeting
held on August 5, 2016, had approved the Marico
Employee Stock Option Plan, 2016 (“Marico ESOP
2016" or “the Plan”) for issuance of the employee
stock options ("Options”) to the eligible employees of
the Company including the Managing Director & CEO
and also the eligible employees of its subsidiaries,
whether in India or outside India. Marico ESOP 2016
aims to promote desired behavior among employees
for meeting the Company's long term objectives and
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enable retention of employees for desired objectives
and duration, through a customized approach.

The Plan envisages to grant options, not exceeding
in aggregate, 0.6% of the issued equity share
capital of the Company as on August 5, 2016 (“the
Commencement Date”) to the eligible employees of
the Company and its subsidiaries and not exceeding
0.15 % of the issued equity share capital of the
Company as on the Commencement Date to any
individual employee.

The Nomination and Remuneration Committee is
entrusted with the responsibility of administering the
Plan and the Scheme(s) notified thereunder.

As on March 31, 2020, an aggregate of 44,83,320
Options were outstanding which constitute about
0.35% of the issued equity share capital of the
Company as on that date.

Marico Employees Stock

Rights Plan, 2011

Appreciation

The Company had adopted Marico Stock Appreciation
Rights Plan, 2011 ('STARPIlan’)inthe year 2011, for the
welfare of its employees and those of its subsidiaries.
Under the Plan, various schemes have been notified
from time to time for conferring cash incentive
benefit to the eligible employees through grant of
stock appreciation rights (STARs). The Nomination
and Remuneration Committee administers the
Plan. The Committee notifies various Schemes for
granting STARs to the eligible employees. Each STAR
is represented by one equity share of the Company.
The eligible employees are entitled to receive in cash
the excess of the maturity price over the grant pricein
respect of such STARs subject to fulfillment of certain
conditions and applicability of Income Tax. The STAR
Plan involves secondary market acquisition of the
Equity Shares of your Company by an Independent
Trust set up by your Company for the implementation
of the STAR Plan. Your Company lends monies to the
Trust for making secondary acquisition of Equity
Shares, subject to statutory ceilings.

As at March 31, 2020 an aggregate of 970,110 STARs
were outstanding which constitute about 0.08%
of the paid up equity share capital of the Company
as on that date.

Disclosure on ESOS, STAR and Trust in terms of Regulation
14 of the SEBI (Share Based Employee Benefits) Regulation,
2014 and SEBI Circular dated June 16, 2015 is made available
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onthewebsite of the Companyand canbeaccessed usingthe
link:https://marico.com/india/investors/documentation.
Further, the Company has complied with the applicable
accounting standards in this regard. Further, during the year
under review, the Company has not given loan to any of its
employees for purchase of shares of the Company.

All schemes are in compliance with the SEBI (Share Based
Employee Benefits) Regulations, 2014 as applicable, and the
resolutions passed by the Members at the General Meetings
approving such employee benefit Schemes/Plans. Further,
an annual certificate to that effect is obtained from the
Statutory Auditors of the Companyi.e. M/s.BSR & Co. LLP.

The ratio of remuneration of each Director to the median
employee’s remuneration as per Section 197(12) of the
Act read with Rule 5(1) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2016 is
disclosed in “Annexure B" to this report.

The statement containing particulars of remuneration of
employees as required under Section 197(12) of the Act,
read with Rule 5(2) & 5(3) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,
is available on the website www.marico.com. In terms of
Section 136(1) of the Act, the Annual Report is being sent to
the Members excluding the aforesaid annexure. Any Member
desirous of obtaining a copy of the said annexure may write
to the Company Secretary or email at investor@marico.
com.

Pursuant to Regulation 34 of the SEBI Listing Regulations,
a separate report on Corporate Governance along with the
certificate from the Secretarial Auditor on its compliance
is annexed to this report as “Annexure C". Dr. K.R.
Chandratre, Practicing Company Secretaries have certified
the Company’'s compliance requirements of Corporate
Governance in terms of Regulation 34 of the SEBI Listing
Regulations and their Compliance Certificate is annexed to
the Report on Corporate Governance.

Your Company has a robust vigil mechanism in the form of
Code of Conduct (“CoC") which enables its stakeholders to
report concerns about unethical/inappropriate behaviour,
actual or suspected fraud or any other violation of the CoC.
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Considering the changes, in the internal as well as external
environment, the Board amended the CoC during the year.
The CoC can be accessed on its website using the link:
https://marico.com/aboutus_coc_pdf/Marico-Code-of-
Conduct-2019.pdf

This mechanism also provides for adequate safeguards
against victimization of employees who avail of the
mechanism and also provide for direct access to the
Chairman of the Audit Committee in exceptional cases.
The guidelines are meant for all members of the Company
from the day they join the organization and are designed to
ensure that they may raise any specific concern on integrity,
value adherence without fear of being punished for raising
that concern. There are separate guidelines under the CoC
that are applicable to our associates who partner us in our
organizational objectives and customers for whom we exist.

Your Company has a policy for the prevention of sexual
harassment. As per the requirement of the Sexual
Harassment of Women at Workplace (Prevention,
Prohibition & Redressal) Act, 2013 and the Rules made
thereunder, your Company has constituted Internal
Committee ("IC") to deal with complaints relating to
sexual harassment at workplace. During the FY 2019-20,
the Company had not received any complaint on sexual
harassment.

To encourage employees to report any concerns and to
maintain anonymity, the Company has provided a toll free
helpline number and a website, wherein the grievances/
concerns can reach the Company or the Chairman of the
Audit Committee. For administration and governance of the
Code, a Committee called Code of Conduct Committee is
constituted.

All new employees go through a detailed personal
orientation on CoC. Further, all employees have to
mandatorily complete the online learning cum certification
course on CoC. Your Company seeks affirmation on
compliance of CoC on an annual basis from all the
employees and on a quarterly basis from the Directors
and the employees at senior level. Additionally, separate
trainings (classroom/online) on Anti-Sexual Harassment
Policy & Insider Trading Rules are conducted to educate
the employees on the said Policy/Rules. The education
and sensitization is further strengthened through periodic
email communications and focused group discussions with
the employees to ensure the CoC is followed in spirit and
failures are minimized.
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The Board and the Audit Committee are informed
periodically on the matters reported under CoC and the
status of resolution of such cases.

The Company affirms that no person has been denied access
to the Audit Committee.

The information on conservation of energy, technology
absorption and foreign exchange earnings and outgo
stipulated under Section 134(3)(m) of the Act read with Rule
8 of the Companies (Accounts) Rules, 2014 is enclosed as
“Annexure D" to this report.

The composition of the CSR Committee is disclosed in the
Corporate Governance Report.

A brief outline of the CSR Philosophy, salient features of
the CSR Policy of the Company and changes therein, the
CSR initiatives undertaken during the financial year 2019-
20 together with progress thereon and the report on
CSR activities as required by the Companies (Corporate
Social Responsibility Policy) Rules, 2014, are set out in
“Annexure E" to this Report and the CSR policy can
be accessed through the link: https://marico.com/
investorspdf/CSR_Policy_(1).pdf.

The Company has complied with all the applicable provisions
of Secretarial Standard — 1 and Secretarial Standard — 2
issued by Institute of Company Secretaries of India and
notified by the Ministry of Corporate Affairs of India.

There were no outstanding deposits within the meaning
of Sections 73 and 74 of the Act, read together with the
Companies (Acceptance of Deposits) Rules, 2014, at the end
of the financial year 2019-20 or the previous financial year.
Your Company did not accept any deposits during FY20.

There were no significant/material orders passed by the
regulators or courts or tribunals impacting the going concern
status of your Company and its operations in future.
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The details forming part of the extract of the Annual Return
in Form MGT-9 in accordance with Section 92(3) of the Act,
read with the Companies (Management and Administration)
Rules, 2014, are enclosed as “Annexure F” to this report.

Pursuant to Section 134 (3) (a) of the Act, annual return will be
placed on the website of the Company and can be accessed
using the link:  https://marico.com/india/investors/
documentation.

The maintenance of cost records as specified under Section
148 of the Act, is applicable to the Company and accordingly
allthe costrecords are made and maintained by the Company
and audited by the cost auditors.
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Your Board takes this opportunity to thank Company's
employees for their dedicated service and firm commitment
to the goals & vision of the Company. Your Board also
wishes to place on record its sincere appreciation for
the wholehearted support received from shareholders,
distributors, third party manufacturers, bankers and all
other business associates and from the neighborhood
communities of the various Marico locations. We look
forward to continued support of all these partners in
progress.

On behalf of the Board of Directors

Harsh Mariwala
Chairman

DIN: 00210342

Place : Mumbai
Date : May 4, 2020
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To,

The Members,

Marico Limited,

7t Floor, Grande Palladium,
175, CST Road, Kalina,
Santacruz - (East),
Mumbai—400 098

| have conducted the Secretarial Audit of the compliance
of applicable statutory provisions and the adherence to
good corporate practices by Marico Limited (hereinafter
called “the Company"”). Secretarial Audit was conducted in a
manner that provided me a reasonable basis for evaluating
the corporate conducts/statutory compliances and
expressing my opinion thereon.

Based on my verification of the Company's books, papers,
minute books, forms and returns filed and other records
maintained by the Company and also the information
provided by the Company, its officers, agents and authorized
representatives during the conduct of Secretarial Audit, |
hereby report that in my opinion, the Company has, during
the audit period covering the financial year ended on 31
March, 2020 (‘Audit Period’) complied with the statutory
provisions listed hereunder and also that the Company
has proper Board-processes and compliance-mechanism
in place to the extent, in the manner and subject to the
reporting made hereinafter:

I have examined the books, papers, minute books, forms and
returns filed and other records maintained by the Company
for the financial year ended on 31 March, 2020 according to
the provisions of:

()  The Companies Act, 2013 (the Act) and the rules made
thereunder;

(i) The Securities Contracts (Regulation) Act, 1956
('SCRA’) and the rules made thereunder;

(iii) The Depositories Act, 1996 and the Regulations and
Bye-laws framed thereunder;

(iv) The Foreign Exchange Management Act, 1999 and
the rules and regulations made thereunder to the
extent of Foreign Direct Investment, Overseas Direct
Investment. There were no External Commercial

Borrowings transactions during the Audit Period;
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(v)

(vi)

The following Regulations prescribed under the
Securities and Exchange Board of India Act, 1992 ('SEBI
Act'):—

(@) The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

(b) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

(c) The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulations, 2018 (Not applicable to the Company
during the Audit Period);

(d) The Securities and Exchange Board Of India (Share
Based Employee Benefits) Regulations, 2014;

(e) The Securities and Exchange Board of India (Issue
and Listing of Debt Securities) Regulations, 2008
(Not applicable to the Company during the Audit
Period);

(f) The Securities and Exchange Board of India
(Registrars to an Issue and Share Transfer Agents)
Regulations, 1993 regarding the Companies Act
and dealing with client;

(g) The Securities and Exchange Board of India
(Delisting of Equity Shares) Regulations, 2009
(Not applicable to the Company during the Audit
Period); and

(h) The Securities and Exchange Board of India
(Buyback of Securities) Regulations, 2018 (Not
applicable to the Company during the Audit
Period).

| further report that, having regard to the compliance
system prevailing in the Company and on examination
of the relevant documents and records in pursuance
thereof on test-check basis, the Company has
complied with the following laws applicable specifically
to the Company:

a) The Drugs and Cosmetics Act, 1940 and the Rules
made thereunder

b) BlendedEdible Vegetable Oils Gradingand Marking
Rules, 1991
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c) Food Safety and Standards Act, 2006 and the Rules
and Regulations made thereunder

d) TheLegal Metrology Act, 2009 and the Rules made
thereunder

e) Plastic Waste Management Rules, 2016 and

f)  TheBureau of Indian Standards (BIS) Act, 2016 and
the Rules made thereunder, as applicable

| have also examined compliance with the applicable clauses
of the following:

(i)  Secretarial Standards (SS-1 and SS-2) issued by The
Institute of Company Secretaries of India; and

(i) Listing Agreements entered into by the Company with
BSE Limited and the National Stock Exchange of India
Limited read with the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

During the period under review the Company has complied
with the provisions of the Act, Rules, Regulations, Guidelines,
Standards, etc. mentioned above.

I further report that

The Board of Directors of the Company is duly constituted
with proper balance of Executive Directors, Non-Executive
Directors and Independent Directors. The changes in the
composition of the Board of Directors that took place during
the period under review were carried out in compliance with
the provisions of the Act.
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Adequate notice is given to all directors to schedule the
Board Meetings, agenda and detailed notes on agenda were
generally sent at least seven days in advance, and a system
exists for seeking and obtaining further information and
clarifications on the agenda items before the meeting and
for meaningful participation at the meeting.

All decisions at Board Meetings and Committee Meetings
were carried out unanimously as recorded in the minutes of
the meetings of the Board of Directors or Committees of the
Board, as the case may be.

I further report that there are adequate systems and
processes in the Company commensurate with the size
and operations of the Company to monitor and ensure
compliance with applicable laws, rules, regulations
and guidelines.

I further report that during the audit period there were
no specific events/actions having a major bearing on the
company's affairs in pursuance of the above referred laws,
rules, regulations, guidelines, standards.

Dr. K. R. Chandratre
Company Secretary in Practice
FCS:1370,C.P.No.: 5144
UDIN: FO01370B000200162

Place: Pune
Date : 4 May, 2020

This report is to be read with my letter of even date which is
annexed as Annexure and forms an integral part of this report.
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To,

The Members,

Marico Limited,

7* Floor, Grande Palladium,
175, CST Road, Kalina,
Santacruz - (East),
Mumbai—-400 098

My report of even date is to be read along with this letter:

1.
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Maintenance of secretarial records is the
responsibility of the management of the Company.
My responsibility is to express an opinion on these
secretarial records based on my audit.

| have followed the audit practices and processes as
were appropriate to obtain reasonable assurance
about the correctness of the contents of the
secretarial records. The verification was done on
test-check basis to ensure that correct facts are
reflected in secretarial records. | believe that the
process and practices, | followed provide areasonable
basis for my opinion.

Dr. K. R. Chandratre
FCS No.: 1370,C.P.No.: 5144

I have not verified the correctness and
appropriateness of financial records and books of
accounts of the Company.

Wherever required, | have obtained Management
Representation about the compliance of laws, rules
and regulations and happening of events, etc.

The compliance of the provisions of corporate and
other applicable laws, rules, regulations, standards
is the responsibility of management. My examination
was limited to the verification of procedures on
test-check basis.

The Secretarial Auditreportis neither anassurance as
to future viability of the Company nor of the efficacy
or effectiveness with which the management has
conducted the affairs of the Company.

Place: Pune
Date: May 4, 2020
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STATUTORY REPORTS FINANCIAL STATEMENTS

ANNEXURE ‘B' TO THE BOARD'S REPORT

Information required under Section 197(12) of the Companies Act, 2013 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

A) Ratio of Remuneration of each Director to the median
remuneration of all the employees of your Company
for the financial year 2019-20 is as follows :

Ratio of remuneration of
Director to the Median
remuneration**

Total
Remuneration* ()

Name of Director

Mr. Harsh Mariwala 36,775,000 36.20
Mr. Saugata Gupta*** 137,836,549 135.68
Mr. Rajeev Bakshi 4,250,000 4.18
Mr. Nikhil Khattau 4,730,000 4.66
Mr. Rajendra Mariwala 4,080,000 4.02
Mr. B.S. Nagesh 4,150,000 4.09
Ms. Hema Ravichandar 4,700,000 4.63
Mr. Rishabh Mariwala 3,500,000 3.45
Mr. Ananth S. 3,650,000 3.59
Mr. Sanjay Dube# 609,589 0.60

B) Details of percentage increase in the remuneration of
each Director, Chief Executive Officer, Chief Financial
Officer and Company Secretary in the financial year
2019-20 are as follows :

Name Designation Remuneration Increase/
R®) (Decrease)
201819 (%)

Mr. Harsh Mariwala Chairman & 36,775,000 49,390,000 -26%
Non -Executive
Director

Mr. Saugata Gupta***  Managing 137,836,549 89,773,568 54%
Director & CEO

Mr. B. S. Nagesh Independent 4,150,000 3,650,000 14%
Director

Ms. Hema Ravichandar Independent 4,700,000 3,550,000 32%
Director

Mr. Nikhil Khattau Independent 4,730,000 3,650,000 30%
Director

Mr. Rajeev Bakshi Independent 4,250,000 3,300,000 29%
Director

Mr. Rajendra Mariwala Non- Executive 4,080,000 3,100,000 32%
Director

Mr. Rishabh Mariwala Non- Executive 3,500,000 2,900,000 21%
Director

Mr. Ananth S. Independent 3,650,000 2,900,000 26%
Director

Mr. Sanjay Dube# Additional 609,589 - NA
Director
(Independent)

Mr. Vivek Karve” Chief Financial 17,804,161 24,336,912 -27%
Officer

Ms. Hemangi Ghag Company 5,653,918 4,361,962 30%
Secretary &
Compliance
Officer
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The remuneration of all Non-Executive Directors includes sitting fees paid
during the financial year 2019-20.

** The medianremuneration of the Company forallits employeesis310,15,901
for the financial year 2019-20. For calculation of median remuneration,
the employee count taken is 1257, which comprises employees who have
served for whole of the financial year 2019-20.

***  The remuneration of Mr. Saugata Gupta, includes the perquisite value of
stock options exercised during the financial year 2019- 20 amounting to
%2,91,52,000 and the perquisite value of stock appreciation rights vested in
him during the financial year 2018-19 amounting to< 2,40,58,747. Excluding

that, the remuneration of Mr. Gupta is ¥ 10,86,84,549 and ¥ 6,81,32,901 for
financial year 2019-20 and financial year 2018-19 respectively.

# Mr. Sanjay Dube was appointed as the Additional Director (Independent) of
the Company on January 30, 2020

n The remuneration of Mr. Vivek Karve for FY 2018-19, includes the
perquisite value of stock appreciation rights vested in him amounting to
% 78,25,000. Excluding that, the remuneration of Mr. Karve was< 1,78,04,161
and ¥ 1,65,11,912 for financial year 2019-20 and financial year 2018-19
respectively.

C) Percentage increase in the Median Remuneration of
all employees in the financial year 2019-20

2019-2020 2018-2019 Increase (%)
Median Median
Median® remuneration of all 1,015,901 945,503 7%

employees per annum

$For calculation of median remuneration, the employee count taken is 1,257 and 1,183
for the financial year 2019-20 and 2018-19, respectively, which comprise employees
(excluding workmen) who have served for the whole of the respective financial years.

D) Number of permanent employees on the rolls of
company as of March 31, 2020

1,684 (inclusive of workmen)
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ANNEXURE ‘B' TO THE BOARD'S REPORT (contd.)

Information required under section 197(12) of the Companies Act, 2013 read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

E)

Average percentage increase in the

Comparison of average percentage increase in
remuneration of all employee other than the Key
Managerial Personnel and the percentage increasein
the remuneration of Key Managerial Personnel

2019-2020

2,235,472,449

2018-2019 % Increase/
(Decrease)

2,004,711,930 12%

Remuneration of all Employees* other
than Key Managerial Personnel

Average Percentage increase in the
Remuneration of Key Managerial

Personnel

Mr. Saugata Gupta, Managing Director 137,836,549 89,773,568 54%
& CEO**

Mr. Vivek Karve, Chief Financial 17,804,161 24,336,912 -27%
Officer***

Ms. Hemangi Ghag, Company 5,653,918 4,361,962 30%

Secretary & Compliance Officer

*

*k

Employees, other than KMPs, who have served for whole of the respective financial
years have been considered.

The remuneration of Mr. Saugata Gupta, includes the perquisite value of stock
options exercised during the financial year 2019- 20 amounting to 2,91,52,000
and the perquisite value of stock appreciation rights vested in him during
the financial year 2018-19 amounting to ¥ 2,40,58,747. Excluding that, the
remuneration of Mr. Gupta is ¥ 10,86,84,549 and % 6,81,32,901 for financial year
2019-20 and financial year 2018-19 respectively.

The remuneration of Mr. Vivek Karve for FY 2018-19, includes the perquisite value
of stock appreciation rights vested in him amounting toX 78,25,000. Excluding that,
the remuneration of Mr. Karve was< 1,78,04,161 and< 1,65,11,912 for financial year
2019-20 and financial year 2018-19 respectively.
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F)

Place : Mumbai
Date : May 4, 2020

Affirmation

Pursuant to Rule 5(1)(xii)) of the Companies
(Appointment and Remuneration of Managerial

Personnel) Rules, 2014, it is affirmed that
the remuneration paid to the Directors, Key
Managerial Personnel and Senior Management

is as per the Company's Policy on Nomination,
Remuneration & Evaluation.

For Marico Limited

Harsh Mariwala
Chairman
DIN:00210342
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This report on Corporate Governance is divided into the
following parts:

l.
1.
I.
V.
V.
VI.
VII.

VIII.

XI.
XIl.

Philosophy on Code of Corporate Governance
Board of Directors (“the Board")

Audit Committee

Nomination & Remuneration Committee (“NRC")
Stakeholders’ Relationship Committee
Corporate Social Responsibility Committee
Risk Management Committee

Other Committees

General Body Meetings

Material Related Party Transactions

Means of Communication

General Shareholder Information

Corporate governance encompasses a transparent set
of rules and controls in which shareholders, directors
and management have aligned incentives. It provides
the framework for attaining a company’s objectives
while balancing the interests of all its stakeholders.

Corporate governance is also about what the Board of
Directors (“the Board”) do and how they set the values
of the Company and it is to be distinguished from the
day to day operational engagement of the Company
by full-time executives. The responsibilities of your
Board thus include setting the Company's strategic
aims, providing the leadership to put them into effect,
supervising the management of the Company and
reporting to shareholders on their stewardship.
Together, the Management and the Board ensure that
Marico remains a company of uncompromised integrity
and excellence. Your Board has adopted a vision to
make your company a ‘best in class organization’
surpassing the expectations of all stakeholders.

While, your Company confirms compliance to the
corporate governance requirements prescribed under
law, it believes that corporate governance is more than
amerelegal obligation. Effective corporate governance
is about creating long-term sustainable value for its
stakeholders. Marico continues to embrace the best
practices of corporate governance and continuously
reviews them to benchmark with the highest standards
across the globe to strengthen corporate governance.
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The various awards and recognitions received by your
Company in the space of corporate governance are a
testimony of the recognition given to it by the outside
world. Your Company would continue to develop robust
practices to ensure highest standards of governance.

During the year under review, your Company was listed
in the top 10 position amongst the S&P BSE Listed
Companies for exemplary Corporate Governance,
an assessment conducted by Institutional Investor
Advisory Services India Limited, a proxy advisory firm.

Marico believes that:

Risks are an integral part of any business
environment and it is essential that we create
structures that are capable of identifying and
mitigating the risks in a continuous and vibrant
manner.

Risks are multi-dimensional and therefore have
to be looked at in a holistic manner, straddling
both, the external environment and the internal
processes.

Marico’'s Risk Management processes therefore
envisage that all significant activities are analysed
across the value chain keeping in mind the
following types of risks:

Business Risks;
Financial and Governance Risks and;

Operational Risks.

This analysis is followed by the relevant functions
in your Company by prioritizing the risks, basis
their potential impact and then tracking and
reporting status on the mitigation plans for
periodic management reviews. This is aimed at
ensuring that adequate checks and balances are in
place with reference to each significant risk.

Your Company constituted a Risk Management
Committee in 2014 which assists the Board in
monitoring and reviewing the risk management
plan and implementation of the risk management
framework of the Company. The terms of
reference of the Committee are captured in the
latter part of this report. At defined periodicity,
Marico's Board also reviews progress on the plans
for mitigation of the top risks that your Company
is exposed to. The Audit Committee reviews the
risk management systems in the Company.

Your Company has an internal audit system
commensurate with the size of the Company and
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the nature of its business. The Audit Committee
of the Board has the authority and responsibility
to select, evaluate and where appropriate, replace
the Independent Internal Auditor in accordance
with the law. All possible measures are taken by
the Audit Committee to ensure the objectivity and
independence of the Internal Auditor. The Audit
Committee, independent of Management, holds
periodic one to one discussion with the Internal
Auditors to review the scope and findings of the
audit and to ensure adequacy of the internal audit
system in the Company. The Audit Committee
reviews the internal audit plan for every year and
approves the same in consultation with the Top
Management and the Internal Auditor.

During the year under review, your Company
appointed Deloitte Touche Tohmatsu India LLP,
Chartered Accountants having firm registration
no: AAE-8458 as the Internal Auditors of the
Company with effect from October 1, 2019. The
erstwhile Internal Auditors of the Company, Ernst
& Young India LLP, Chartered Accountants, having
firm registration no: AAB-4343 continued with the
Internal Audit Agenda till September 30, 2019.

Further to ensure effective oversight over the
financial statements of the Group, the Audit
Committee holds a periodic one-on-one
discussion with the Statutory Auditors of the
Company. During the year under review, the Audit
Committee has also commenced the practice of
holding one-on-one discussions with Statutory
Auditors of its material subsidiaries. These
practices ensureindependence and oversight over
the financial reporting process of the Company
and its material subsidiary. We believe that this
framework ensures a unified and comprehensive
perspective.

Your Company follows Corporate Governance
practices around the following philosophical
cornerstones:

Generative transparency and opennessininformation
sharing

Marico believes that sharing and explaining all the
relevant information on the Company’s policies and
actions to all those to whom it has responsibilities, with
transparency and openness, generates an ambience
which helps all the stakeholders to take informed
decisions about the Company. This reflects externally
in making maximum appropriate disclosures without

jeopardising the Company's strategic interests as
also internally in the Company'’s relationship with its
employees and in the conduct of its business.

Transparency and openness is an organizational value
and is practiced in action across levels at Marico. Every
year the tone is set at our flagship annual conference
‘Organization Communication - OC'. The Chairman as
well as the MD & CEO share the strategic direction the
organization is taking and also reinforce the mission
and vision. These sessions are broadcasted live to all
Indian and International locations. Eventfully the same
message is shared with all the members across the
globe at their respective location OCs. The leadership
also incorporates the local business context and way
ahead for the units.

Another major aspect of these OC events is the ‘Open
House' session, where the leadership takes questions
from the audience. Marico encourages Members to ask
questions and share views with anyone and everyone in
the organization.

Our MD & CEO, Mr. Saugata Gupta also holds regular
webinars throughout the year called ‘Facetime with
Saugata’, broadcasted live globally. These sessions are
designed to update the members on the road travelled
so far and the way ahead. Members are encouraged
to post questions during the session which are then
addressed live on air.

As regard the performance updates to the Stock
Exchanges and Shareholders, within the first week from
the close of the quarter, the Company releases a brief
update which seeks to provide an overall summary
of the operating performance and demand trends
witnessed during the preceding quarter. The update is
firstintimated to the Stock Exchanges and then posted
onits website.

The Company announces its financial results every
quarter, usually within 40 days from the end of the
quarter. Apart from disclosing these in a timely manner
to the Stock Exchanges, the Company also hosts
the results on its website together with a detailed
information update and media release discussing the
results. The financial results are published in leading
newspapers. The Company also sends an email
update to the Members who have registered their
email addresses with the Company. Generally, once
the quarterly results are announced, the Company
conducts a call with the analyst community explaining
to them the results and responding to their queries.
The transcripts of such calls are posted on the
Company's website. Marico participates in analyst
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and investor conference calls, one-on-one meetings
and investor conferences where analysts and fund
managers get frequent access to the Company's
Senior Management. A detailed investor presentation
is uploaded on the website and is reviewed periodically
which gives details about the history, current and future
potential of the business. Through these meetings,
presentations and information updates the Company
shares its broad strategy and business outlook with the
investor community. The Company promptly discloses
details of the conference calls, Investor meetings and
road shows being conducted within the quarters in
and outside the Country to the Stock Exchanges and
updates its website with the same simultaneously.

Your Company continues to use the electronic platform
for sharing the information with the Directors and
maintains a seamless and secured flow of information
between the Management and the Board through
Nasdaq Boardvantage, an iOS-based platform. While
being secure and user friendly, this platform is also
environment friendly.

Constructive separation of Ownership and
Management

Marico’s philosophy to have constructive separation
of the Management of the Company from its Owners
manifests itself in the composition of the Board of
Directors wherein the office of Chairman of the Board
and Managing Director & CEO are held by distinct
individuals. The Board comprises of 6 (six) Independent
Directors, 3 (three) Non-Executive Non-Independent
Directors (allbelonging to the Promoter Groupincluding
1 Chairman) and 1 (one) Managing Director & Chief
Executive Officer as on the date of this Report. The
Independent Directors ensure protection of interests
of all the stakeholders of the Company. The Board
includes a Woman Independent Director. The Board
does not consist of representatives of creditors or
banks. The Board composition attempts at maximizing
the effectiveness of both, Ownership and Management
by sharpening their respective accountability.

The participation of the Senior Management Personnel
is ensured at Board and/or Committee meetings so
that the Board/Committees can directly seek and get
explanations as required from them.

Accountability

The Board plays a supervisory role rather than
an executive role. Members of the Board provide
constructive critique on the strategic business plans
and operations of the Company. Mr. Saugata Gupta,
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Managing Director & Chief Executive Officer, continues
to head the Company'’s business and is responsible for
its day to day management and operations and reports
to the Board.

The Audit Committee, the Nomination and
Remuneration Committee and the Board meet at least
onceinevery quarter to consider inter-alia, the business
performance and other matters of importance. The
Audit Committee additionally meets once in every
quarter, to have detailed deliberations on matters
relating to Governance, Risk Management, Statutory
Compliances, Internal Controls, Internal Audit, Related
Party Transactions of the Company, etc. The Corporate
Social Responsibility (“CSR") Committee meets atleast
twice in a financial year in order to closely monitor the
programs undertaken as CSR, progress made thereon
and impact of the same on the beneficiaries. Further,
the Risk Management Committee meets atleast twice
in a year to frame and monitor risk management plan
and risk assessment and mitigation procedures for the
Company.

Discipline

Marico’s Senior Management is always conscious of
the need for good Corporate Governance practices.
Your Company places significant emphasis on good
Corporate Governance practices and endeavours to
ensure that the same is followed at all levels across the
organisation.

Sustainable profitable growth can be significantly
ensured if an enterprise is disciplined about its areas of
focus. Your Company has an articulated medium-term
game plan to become an admired emerging market
multinational in hair nourishment, male grooming and
healthy foods in its chosen markets of Asia and Africa.

Your Company has always adopted a conservative
policy with respect to debt and foreign exchange
exposure management. All actions having financial
implications are well thought through. The Company
raises funds, which are used for expansion of business
either organically or inorganically. The Company has
also stayed away from entering into exotic derivative
transactions.

The Dividend Distribution Policy adopted by the
Company ensures the right balance between the
quantum of dividend paid and amount of profits re-
deployed to find organic and inorganic growth of the
Company. The Company has improved the dividend
pay-out ratio over the last 5 years consistently and
would endeavour to maintain a satisfactory pay-out
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ratio in future. The Dividend Distribution Policy is
attached as Annexure C1 to this Report.

Responsibility

The Company has put in place various mechanisms
and policies to ensure orderly and smooth functioning
of operations and also defined measures in case of
transgressions by members.

The Company has integrated its internal regulations
relating to these mechanisms, into a Code of Conduct.
In order to ensure that such Code of Conduct reflects
the changing environment, both social and regulatory,
given the increasing size and complexity of the
business and the human resources deployed in them,
the Nomination and Remuneration Committee reviews
the Code of Conduct document periodically.

The Company's Code of Conduct is applicable to all
members viz: the employees (whether permanent
or not) and the members of the Board. The Code of
Conduct prescribes the guiding principles of conduct
of the members to promote ethical conduct in
accordance with the stated values of Marico and also
to meet statutory requirements. The Whistle Blower
Policy for all the stakeholders is embedded in the Code
of Conduct. The Code also cover separate guidelines
applicable to our associates who partner us in our
organizational objectives and customers for whom we
exist.

The CEO declaration in accordance with Para D of
Schedule V to the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirement)
Regulations, 2015 (“the SEBI Listing Regulations”), to
certify the above, has been appended to this report.

An organisation’s responsibility extends beyond its
own operations to the broader eco-system in which it
operates. The efforts taken by the Company over the
years on sustainability are detailed in the Integrated
Report which forms part of this Annual Report

Fairness

All actions taken are arrived at after considering the
impact on the interests of all shareholders including
minority shareholders. All shareholders have equal
rights and can convene general meetings, if they feel
the need to do so, in accordance with the provisions of
the Act. Investor Relations is given due priority. There
exists a separate department for handling this function.
Full disclosures are made in the general meeting
for all matters. Notices of the general meetings are
comprehensive, and the presentations made at the

meetings are informative. The Board is remunerated
commensurately with the growth in the Company's
profits.

Your Company is an equal opportunity employer and
promotes diversity and inclusion in its workforce, in
terms of skills, ethnicity, nationalities and gender.

Social Awareness

The Company has an explicit policy emphasising ethical
behaviour. It follows a strict policy of not employing any
minor. The Company believes in gender equality and
does not practice any type of discrimination. All policies
are free of bias and discrimination. Environmental
responsibility is given high importance and measures
have been taken at all locations to ensure that
members are educated and equipped to discharge
their responsibilities in ensuring protection of the
environment.

Value-adding Checks & Balances

Marico relies on a robust structure with value adding
checks and balances designed to:

.

<  prevent misuse of authority;

K3

e facilitate timely response to change and

9,
Q

K3

< ensure effective management of risks, especially
those relating to statutory compliance.

At the same time, the structure provides scope for
adequate executive freedom, so that bureaucracies do
not take value away from the Governance Objective.

Other Significant Practices

Other significant Corporate Governance Practices
followed are listed below:

Checks & Balances

< Al Directors are provided with complete
information relating to the operations and
Company finances to enable them to participate
effectively in the Board discussions. The Directors
are also appraised on a regular basis by uploading
information in the Directors’ Corner in the
‘MeetX' application, which they can view in their
personalized devices provided by the Company.

®,
o

Proceedings of Board are segregated and matters
are delegated to Committees as under

Administrative Committee approves the
routine transactional/operational matters.

Investment and Borrowing Committee
supervises management of funds.
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Audit Committee is responsible for approval
of related party transactions, review of
internal controls and audit systems, oversight
on risk management systems, financial
reporting, compliance issues and Vvigil
mechanism, appointment and remuneration
to various auditors of the Company and their
scope, Shareholders’ grievances etc.

The Nomination and Remuneration
Committee is responsible for approval
of remuneration of the Directors,
Key Managerial Personnel and Senior
Management Personnel. The Committee
also acts as the Compensation Committee
for the purpose of administration and
superintendence of the Marico Employee
Stock Option Plan, 2016 and the Marico
Employee Stock Appreciation Rights Plan,
2011. The Nomination and Remuneration
Committee is also entrusted with the
responsibility of framing the criteria for
evaluation of the individual Directors,
Chairperson of the Board, the Board as a
whole and the Committees of the Board.

Vigil Mechanism and Code of Conduct cases
are discussed and reviewed in detail by the
Audit Committee jointly with the Nomination
and Remuneration Committee. The Audit
Committee reviews the effectiveness
of this process to ensure that there is an
environment that is conducive to escalation
of issues, if any, in the system.

Share Transfer Committee approves the
transfer formalities and other share-related
procedures.

Stakeholders’ Relationship  Committee
specifically looks into various aspects of
interest of the stakeholders.

Securities Issue Committee approves the
issue and allotment of securities and allied
matters.

Corporate Social Responsibility (“CSR")
Committee recommends, reviews and
monitors the CSR initiatives taken by the
Company.

Risk Management Committee assists the
Board in monitoring and reviewing the risk
management plan and implementation of
the risk management framework of the
Company.
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Sustainability = Committee steers the
sustainability initiatives of the Company and
ensures sufficient assistance to the Business
Responsibility Report Head from time to
time.

Each Non-Executive Director brings value through
his or her specialisation.

Directorships held by Directorsin other companies
are within the permitted ceiling limits.

Memberships and Chairpersonships held by
Directors are also within the permitted ceiling
limits.

Statutory compliance report along with the
Compliance Certificate is placed before the Audit
Committee and Board at every quarterly meeting.

All Directors endeavour to attend all the Board/
Committee meetings as also the General Meetings
of the Company. The Chairpersons of the Audit
Committee, the Nomination and Remuneration
Committee and the Stakeholders’ Relationship
Committee attend the Annual General Meeting to
address shareholders’ queries, if any.

The Chief Financial Officer, Secretary to the
Nomination and Remuneration Committee and
the Company Secretary & Compliance Officer,
in consultation with the Chairman of the Board/
respective Committee and the Managing Director
& CEO, formalise the agenda for each of the Board
/ Committee Meetings.

The Board/Committees, at their discretion,
invite Senior Management Personnel and other
employees of the Company and/or external
Advisors to any of the meetings of the Board/
Committee.

Your Company actively seeks to adopt best global
practices for an effective functioning of the Board
and believes in having a truly diverse Board whose
wisdom and strength can be leveraged for earning
higher returns for its stakeholders, protection of
their interests and better corporate governance.
Therefore, Marico's Board is an ideal mix of knowledge,
perspective, professionalism, divergent thinking and
experience. Marico Board's uniqueness lies in the fact
that the Board balances several deliverables, achieves
sound corporate governance objectives in a promoter-
owned organisation and acts as a catalyst in creation of
stakeholder value.
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In line with the applicable provisions of the Act and the
SEBI Listing Regulations, your Company's Board has an
optimum combination of Executive and Non-Executive
Directors with more than half of the Board comprising
Independent Directors. Your Board comprises of
qualified members who collectively bring in the skills,
expertise and competencies stated below that allow
them to make effective contribution to the Board andits
Committees as required in context of its business and

sector and to ensure highest standards of corporate
governance.

The table below highlights the Core Areas of Expertise
/Skills/Competencies of the Board members.
However, absence of mention of a skill/expertise/
competency against a member's name does not
indicate that the member does not possess that
competency or skill.

Core Areas of Expertise / Skills/ Mr. Harsh Mr. Ananth Mr.B.S. Ms. Hema Mr. KBS Mr. Nikhil Mr.Rajendra | Mr.Rishabh Mr. Sanjay Mr. Saugata
Competencies Mariwala S. Nagesh Ravichandar Anand Khattau Mariwala Mariwala Dube Gupta
Corporate Strategy and Planning v v v v v v v v v
Leadership v v v v v v v v v
Entrepreneurship v v v v v v v v v
Global business & Consumer Under- v v v v v v v
standing

Brand Building v v v v v v v v
New Age Consumer Channel & Digital v v v v v v
Skills

Retail & GTM v v v v v v v v
M&A, Strategy and Investment Man- v v v v v v v v v
agement

Financial & Accounting v v v v

Corporate Governance, Risk & Com- v v v v v v v v v v
pliance

Human Capital Management v v v v v v v v
Geographic, Gender and cultural diversity v v v v v v v
Legal v v v v

Board's Vision

Marico's Board has adopted the following vision for itself:

“We

will be a group of competent individuals who will

work cohesively to co-create Marico’s vision along with
management to deliver a best in class organization surpassing
the expectations of all stakeholders."”

Towards fulfilling this vision, the Board has been working

relentlessly for the past many vyears.

Some of the

unique aspects of the Board functioning in Marico are
illustrated below:

i)
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The Board has been meeting in an annual off-site. Apart
from the agenda of evaluation of the performance of
the Board and Committees, the Board engages with
the management on long term strategic issues such
as growth strategies, innovation, succession planning
& human capital management, culture, Go to Market
strategies, technology etc. These insightful sessions
allow the Board members to get a better understanding
of the business of the Company and allows the senior

ii)

iii)

management to solicit different perspectives from the
Board.

The interaction with the Board is however not limited
only to the meetings of the Board and Committees.
The Chairman of the Board actively encourages
interactions between the Board Members and the
Senior Management outside the meetings. Depending
on the area of expertise of an individual Director, the
Functional Heads are encouraged to have separate
sessions with the Director to discuss specific issues
concerning the functional area. These are mentoring
sessions aimed at broadening the Senior Management
vision. This also helps build empathy and deeper
understanding and deliberations.

Apart from the evaluation of individual Board Member
by other Board Members, the Board also solicits
feedback from the Senior Management. This initiative
underlines Marico's core philosophy of openness and
transparency. The feedback obtained is objective and
accepted by the Board members.



iv)

V)
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The Chief Financial Officer (CFO) and the Chief Human
Resource Officer (CHRO) hold separate sessions with
the Chairpersons of the Audit Committee and the
Nomination & Remuneration Committee, respectively,
to ensure planning on the agenda of the meetings of
these committees.

The Board does not step into the Management shoes,
rather, it critiques the strategy, asks the right questions
and mentors the Senior Management for sustainable
profitable growth of the Company. There is a complete
alignment between the Board and the Management on
therespective roles.

Board composition:

During the financial year, your Board met 6 (six) times
viz., on May 6, 2019, July 15, 2019, August 1, 2019,
October 25,2019, January 30, 2020, and March 6, 2020.

The composition of the Board, attendance of the
Directors at the Board meetings and the Annual
General Meeting held during the period April 1, 2019 to
March 31, 2020 and the number of Board/ Committees
of other companies in which the Director is a member
or chairperson (#), is as under:

Attendance  Attendanceat Other Committee Position

FINANCIAL STATEMENTS

Names of the listed entities where a Director of
the Company is a Director and the category of

Directorship as on March 31, 2020:

Names of the Name of the Listed entities in Category of
Directors which he holds Directorship Directorship
Mr. Harsh Mariwala 1. JSW Steel Limited Independent Director
2. Thermax Limited Independent Director
3. Zensar Technologies Limited Independent Director
4. Kaya Limited Chairman & Managing
Director
Mr. Saugata Gupta 1 Ashok Leyland Limited Independent Director
Mr. Ananth S. None -
Mr. B.S. Nagesh 1. Shoppers Stop Limited Non-Executive, Non-
Independent Director
2. Kaya Limited Independent Director
Ms. Hema Ravichandar 1. Titan Company Limited Independent Director
2. Bosch Limited Independent Director

The Indian Hotels Company Limited

Additional Director
(Independent)

Mr. Nikhil Khattau

1

Kaya Limited

Independent Director

Mr. Rajeev Bakshi*

1

Cummins India Limited

Independent Director

Mr. Rajendra Mariwala 1. Kaya Limited Non-Executive, Non-
Independent Director

Mr. Rishabh Mariwala None -

Mr. Sanjay Dube None -

During the year under review, the Independent

Name of the Director Category atBoard  LastAGMheld Board

Meetings onAugust1,2019 Position§ AsMember As Chairperson

Chairman & Non- 60f6 Yes 13 1 NIL
Executive

Mr. Harsh Mariwala

Mr. Saugata Gupta Managing Director 60f6 Yes 6 NIL NIL

&CEO

Mr. Ananth S.
Mr.B.S. Nagesh

NIL NIL
NIL
1
2
NIL
NIL
NIL NIL
NIL NIL

Independent 50f6 Yes

Independent 50f6 Yes

Ms. Hema Ravichandar  Independent 60f6 Yes

Mr. Nikhil Khattau Independent 60f6 Yes

Mr. Rajeev Bakshi* Independent 50f6 Yes

Ble N s | w

Mr. Rajendra Mariwala Non-Executive 60f6 Yes

Mr. Rishabh Mariwala Non-Executive 50f6 Yes

[ IR [ I N I -

Mr. Sanjay Dube Independent 1lof1 NA
(appointed on January  (Additional)
30, 2020)

# As on March 31, 2020.

$ Includes directorship in companies as per Companies Act, 2013 and excludes directorship held in the Marico
Limited.

A Covers two committees, namely, Audit Committee and Stakeholders’ Relationship Committee and excludes
Committee position held in private limited Companies, foreign Companies and Section 8 Companies.

*ceased to be a Director on March 31, 2020.
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Directors met once on March 4, 2020, without the
presence of the Executive Director or Management
representatives inter-alia to discuss the performance
of Non-Independent Directors, the Chairman of the
Board and the Board as a whole and asses the quality,
quantity and timeliness of flow of information between
the management of the Company and the Board that is
necessary for the Board to effectively and reasonably
perform its duties. All Independent Directors were
present at the meeting.

In the opinion of the Board, all the Independent
Directors fulfil the criteria of Independence as defined
under Section 149(6) of the Companies Act, 2013
read with Rule 5 of Companies (Appointment and
Qualification of Directors) Rules 2014, Regulation 16(1)
(b) of the SEBI Listing Regulations and are independent
of the management of the Company. The Independent
Directors appointed during the year also fulfil the
criteria of integrity, expertise and experience, in the
opinion of the Board and will complete the Proficiency
test, within the timelines provided by the Ministry of
Corporate Affairs.
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Except those mentioned below, none of the Directors
of your Company are inter-se related to each other:

a. Mr. Harsh Mariwala and Mr. Rishabh Mariwala are
related as Father and Son

b. Mr. Harsh Mariwala and Mr. Rajendra Mariwala are
first cousins and

c. Mr. Harsh Mariwala, Mr. Rajendra Mariwala and
Mr. Rishabh Mariwala are members of the Promoter
group of the Company.

The Audit Committee of the Board comprises three
Independent Directors and one Non-Executive Non-
Independent Director. All Members of the Committee
are financially literate. The Committee invites the
Statutory Auditor and the Internal Auditor for one-
on-one discussions, independent of the Management.
Further, the Chief Financial Officer and Members
of the Finance Team associated with Internal Audit
and Governance, Risk & Compliance are present at
the meetings of the Committee for relevant agenda
matters. Members of Senior Management team
also attend the meetings depending on the agenda.
Ms. Hemangi Ghag, Company Secretary & Compliance
Officer, acts as the Secretary to the Committee.

The Committee met 8 (eight) times during the year i.e.
on April 19, 2019, May 6, 2019, July 15,2019, August 1,
2019, October 9, 2019, October 25, 2019, January 16,
2020, and January 30, 2020. The composition of the
Committee along with the details of attendance at its
meetings is detailed below:

Name of the Director Director Nature of No. of Meetings
Category Membership
Held Attended
Mr. Nikhil Khattau Independent Chairman 8 8
Mr. B. S. Nagesh* Independent Member 8 7
Ms. Hema Ravichandar Independent Member 8 8
Mr. Sanjay Dube* Independent Member N.A. N.A.
Mr. Rajendra Mariwala Non-Executive Member 8 7

*On May 4, 2020, Mr. Sanjay Dube was appointed as the member of the Audit Committee in place of
Mr. B. S. Nagesh who resigned as the member of the Committee on that date.
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The Charter of the Committee, inter-alia, articulates its
role, responsibility and powers as follows:

1. Oversight of the Company’s financial reporting
processes and the disclosure of its financial
information to ensure that the financial statement
is correct, sufficient and credible;

Recommendation for appointment, remuneration
and terms of appointment of Auditors of the
Company;

Approval of payment to statutory auditors for any
other services rendered by the statutory auditors;

Reviewing, with the Management, the annual
financial statements before submission to the
Board for approval, with particular reference to:

a. Matters required to be included in the
Directors’ Responsibility Statement to be
included in the Board's Report in terms of
Section 134(3)(c) of the Act;

b. Changes, if any, in accounting policies and
practices and reasons for the same;

c.  Major accounting entries involving estimates
based on the exercise of judgment by
Management;

d. Significant adjustments made in the financial
statements arising out of audit findings;

e. Compliance with listing and other
legal requirements relating to financial
statements;

f.  Disclosure of any related party transactions,
if any;

g. Modified opinion(s), if any, in the draft audit
report.

Reviewing with the Management, the quarterly
financial statements before submission to the
Board for approval;

Reviewing with the Management, the statement
of uses/application of funds raised through an
issue (public issue, rights issue, preferential issue,
etc.), the statement of funds utilized for purposes
other than those stated in the offer document/
prospectus/ notice and the report submitted by
the monitoring agency monitoring the utilization
of proceeds of a public or rights issue and making
appropriate recommendations to the Board to
take up steps in this matter;

Review and monitor the auditor’'s independence
and performance and effectiveness of audit
process;

Approval of transactions with related parties and
any subsequent modification of such transaction
in accordance with the Act read with the Rules
made thereunder and the SEBI Listing Regulations;

Scrutiny of inter-corporate loans and investments;



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
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Valuation of undertakings or assets of the
Company, wherever it is necessary;

Evaluation of internal financial controls and risk
management systems;

Reviewing with the Management, performance of
statutory and internal auditors, adequacy of the
internal control systems;

Reviewing the adequacy of internal audit function,
if any, including the structure of the internal audit
department, staffing and seniority of the official
heading the department, reporting structure
coverage and frequency of the internal audit;

Discussion with the internal auditors on any
significant findings and follow up thereon;

Reviewing the findings of any internal
investigations by the internal auditors into matters
where there is suspected fraud or irregularity or a
failure of internal control systems of a material
nature and reporting the matter to the Board;

Discussion with the statutory auditors before the
audit commences, about the nature and scope of
audit as well as post-audit discussion to ascertain
any area of concern;

Looking into the reasons for substantial defaults
in payment to the depositors, debenture holders,
shareholders (in case of non-payment of declared
dividends) and creditors, if any;

Approval of appointment of Chief Financial Officer
after assessing the qualifications, experience and
background, etc. of the candidate;

Reviewing mandatorily the following information:

a. Management discussion and analysis of
financial condition and results of operations;

b. Statement of significant related party
transactions, submitted by the Management;

c. Management letters / letters of internal
control weaknesses issued by the statutory
auditors;

d. Internal audit reports relating to internal
control weaknesses;

e. The appointment, removal and terms of
remuneration of the internal auditor and

f.  statement of deviations, if any,:

i quarterly statement of deviation(s)
including report of monitoring agency,
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20.

21.

22.

23.
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if applicable, submitted to stock
exchange(s) in terms of Regulation
32(1);

ii. annual statement of funds utilized for
purposes other than those stated in
the offer document/prospectus/notice
in terms of Regulation 32(7).

Vigil Mechanism:

a. Ensuring establishment of vigil mechanism
for its Directors and employees to report
genuine concerns;

b. Providing for adequate safeguards against
victimization of persons who use such
mechanism and make provision for direct
access to the Chairman of the Audit
Committee in appropriate or exceptional
cases;

c. Ensuring that the existence of Vvigil
mechanism is appropriately communicated
within the Company and also made available
on Company's website;

d. Overseeing the functioning of Vvigil
mechanism and the Whistle blower
mechanism and decide on the matters
reported thereunder and

e. Ensuring that the interests of a person who
uses such a mechanism are not prejudicially
affected on account of such use;

Reviewing the utilization of loans and/ or advances
from/investment in the subsidiary exceeding¥ 100
crore or 10% of the asset size of the subsidiary,
whichever is lower, including existing loans /
advances / investments;

Reviewing compliance with SEBI (Prohibition of
Insider Trading) Regulations, 2015 atleast once in
a financial year; and

Verifying effective operation and adequacy of
internal control systems.

Nomination & Remuneration Committee

comprises four Members all of whom are Independent
Directors. Mr. Amit Prakash, Chief Human Resources
Officer, acts as the Secretary to the Committee. The
Committee also acts as the Compensation Committee
for the purpose of SEBI (Share Based Employee
Benefits), Regulations, 2014.
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The Nomination & Remuneration Committee met 5
(five) times during the year i.e. on May 6, 2019, August
1, 2019, October 25, 2019, January 30, 2020 and March
6, 2020. The composition of the Committee along with
the details of attendance at its meetings is detailed

below:
Name of the Director Director Nature of No. of Meetings
Category Membership m

Ms. Hema Ravichandar Independent  Chairperson 5 5
Mr. B. S. Nagesh Independent Member 5 5
Mr. Rajeev Bakshi* Independent Member 5 5
Mr. Nikhil Khattau Independent Member 5 5
Mr. K. B. S. Anand” Independent Member N.A. N.A.

*On May 4,2020, Mr. K. B. S. Anand was appointed as the member of the Nomination and Remuneration Committee.

#Ceased to be the Director of the Company on March 31, 2020.

The charter of the Nomination and Remuneration
Committee, inter-alia, articulates its responsibilities
and authority as follows:

1. Formulate criteria for qualifications, positive
attributes and independence of a Director, Key
Managerial Personnel & Senior Management;

2. ldentify the candidates who are qualified to be
appointed as Director, Key Managerial Personnel
and Senior Management and recommend to the
Board their appointment and removal;

3.  Recommend to the Board a policy relating to the
remuneration of the Director, Key Managerial
Personnel and Senior Management;

4. Approve the remuneration (including revisions
thereto) of the Director, Key Managerial Personnel
and Senior Management and further recommend
the same to the Board for its approval;

5. Formulate the criteria for evaluation of
performance of Board, its Committees, individual
directors and the Chairperson of the Company;

6. Deviseapolicy on Board diversity;

Devise a succession plan for the Board, Key
Managerial Personnel & Senior Management;

8. Decide whether to extend/continue the term of
appointment of Independent Directors on the
basis of their performance evaluation report;

9. Participate in the review of Vigilance Mechanism
conducted by Audit Committee of the Board;

10. Designfor Board Retreat and Board Effectiveness;
and

11. Administer Long Term Incentive Schemes such
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as Employee Stock Option Plan(s) (including
Schemes notified thereunder) and Stock
Appreciation Rights Plan(s) (including Schemes
made there under) and such other employee
benefit schemes/ plans asthe Board may approve
from time to time.

In terms of Section 178 of the Act and corresponding
provisions contained in Regulation 17 of the SEBI Listing
Regulations, the Board at its meeting held on May 6, 2019,
revised the policy on Nomination, Remuneration and
Evaluation (hereinafter referred to as ‘NRE Policy’).

The NRE Policy covers the following aspects:

Appointmentand removal of Directors, Key Managerial
Personnel and employees in Senior Management;

Remuneration to the Directors, Key Managerial
Personnel and employees in Senior Management;

Familiarization Programme for Independent Directors;
Board Diversity;

Succession plan for Directors, Key Managerial
Personnel and employees in Senior Management and

Formulation of criteria for evaluation of individual
Directors, Chairperson of the Board, the Board as a
whole and the Committees of the Board.

The NRE Policy of the Company can be accessed at
the following link https://marico.com/india/investors/
documentation/corporate-governance.

The Company's Board presently consists of one Executive
Director viz. Mr. Saugata Gupta, Managing Director &
Chief Executive Officer (“MD & CEO"). The Nomination &
Remuneration Committee approves annual revisions in
the remuneration of the MD & CEO within the overall limit
approved by the Members of the Company which are then
placed before the Board for its approval.

The annual remuneration to the MD & CEO comprises
two broad terms — Fixed Remuneration and Variable
Remuneration in the form of performance incentive.
The performance incentive is based on the Remuneration
Policy of the Company. Additionally, the MD & CEO is
entitled to employee stock options granted under Employee
Stock Option Scheme(s) of the Company. The MD & CEO
is not paid sitting fees for any of the Board or Committee
meetings attended by him.
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The current tenure of office of the MD & CEO is for 5 (five)
years starting from April 1, 2019 and the terms of severance,
notice period and termination will be governed as per
the terms and conditions of agreement entered with him
by the Company.

The Non-Executive Directors add significant value to the
Company through their contribution to the Management of
the Company and thereby they are playing an appropriate
controlrole in safeguarding the interests of the stakeholders
at large. They bring in their vast experience and expertise
to bear on the deliberations at the Marico’s Board and its
Committees. Although the Non-Executive Directors would
contribute to Marico in several ways, including advising
the Managing Director & CEO and the Senior Managerial
Personnel outside the Board/Committee meetings, the
bulk of their measurable inputs come in the form of their
contribution at Board/Committee meetings.

The Company therefore, has a structure for remuneration
to Non-Executive Directors, based on certain financial
parameters like the performance of the Company, its market
capitalization, etc., industry benchmarks, role of the Director
and such other relevant factors. Non-Executive Directors
are not entitled to any stock options or stock appreciation
rights of the Company.

At the 27 Annual General Meeting held on August 5, 2015,
the Members had approved the payment of remuneration
to Non-Executive Directors (in addition to the sitting fees),
in aggregate, not exceeding 3% of the net profits of the
Company calculated in accordance with the provisions of the
Act, with a delegation to the Board of Directors to decide the
mode, quantum, recipients and the frequency of payment
of such remuneration within the said limit. Accordingly, the
Board fixes the remuneration payable to the Non-Executive
Directors from time to time which is well within the limit
approved by the Members.

Mr. Harsh Mariwala as the Chairman of the Board and a
Non-Executive Director continues to foster and promote
the integrity of the Board while nurturing an environment
so as to ensure harmony amongst the Directors for the
long-term benefit of all its stakeholders. The Chairman
is entrusted with the responsibility of ensuring effective
governance in the Company and continues to play an
important role in guiding the Managing Director & CEO and
the Top Management team for strategic business planning,
leadership development, corporate social responsibility,
image building, Board effectiveness and sustainable
profitable growth of the Company.
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The Chairman presides over the meetings of the Board and
the general meetings of the Company. The Chairman is also
a Member of various Committees such as Investment and
Borrowing Committee, Securities Issue Committee, Share
Transfer Committee and the Risk Management Committee.

The Chairman is entitled to a remuneration which is
commensurate with his engagement beyond the Board
meetings. As such remuneration exceeds 50% of the total
annual remuneration payable to all the Non-Executive
Directors of the Company, the same is placed before the
Members for an approval as required pursuant to Regulation
17(6)(ca) of the SEBI Listing Regulations.

Details of the remuneration of Directors for the financial
year ended March 31, 2020 and their shareholding in the
Company as on March 31, 2020, are as under:-

Name Director Annual

Category

Remuneration | Sitting Fees
(% per annum)

Salary & Contribution Total
Perquisite# (7)| Performance | to Provident /)
/) Incentive ) |  &Pension
Funds )

No. of Equity
shares heldin
the Company

Executive Director

Mr.SaugataGupta  [Managing Director| 13,78,36,549*|

and CEO

8,93,04,636 4,58,01,901 27,30,012| 5,90,600

Non-Executive Directors

Mr. Harsh Mariwala Chairman 3,60,25,0000  7,50,000 -| 3,67,75,000%  9,81,31,500

Mr. Ananth'S. Independent 30,00,000(  6,50,000 36,50,0001 NIL

Mr.B.S.Nagesh Independent 30,00,000{  11,50,000 41,50,0001 NIL

Ms. HemaRavichandar|  Independent 34,00,000[ 13,00,000| 47,00,000 NIL

Mr. Nikhil Khattau Independent 34,00,0000 13,30,000] 47,30,0001 NIL

Mr. Rajeev Bakshi Independent 33,00,000(  9,50,000 42,50,000, NIL

Mr. Sanjay Dube Independent 5,09,589|  1,00,000] 6,09,589 NIL

Mr. Rajendra Mariwala | Non-Executive 30,00,000[ 10,80,000 40,80,0001  109,47,600

Mr.Rishabh Mariwala | Non-Executive

30,00,0000  5,00,000] 3500000  2,49,76,500

*calculated on paid basis

Pecuniary relationship or transactions of the

Non-Executive Directors vis-a-vis the listed entity:

There is no pecuniary or business relationship between the
Non-Executive/Independent Directors and the Company,
except for the sitting fees for attending meetings of the
Board / Committees thereof and commission payable
to them annually.

Your Company believes that the process of performance
evaluation at the Board level is pivotal to its Board
engagement and Effectiveness. The Policy and criteria for
Board Evaluation is duly approved by Marico’s Nomination
and Remuneration Committee. This process at Marico is
conducted through structured questionnaires which cover
various aspects of the Board's functioning such as adequacy
of the composition of the Board and its Committees,
Member's strengths and contribution, execution and
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performance of specific duties, obligations and governance.
Performance evaluation is facilitated by the Chairman
of the Board who is supported by the Chairperson of the
Nomination and Remuneration Committee. During the year,
post receiving individual feedbacks which also involved peer
evaluation, the following process was followed to assimilate

and process the feedback:

A meeting of the Independent Directors was held
wherein performance of Non-Independent Directors,
Chairman of the Board and of the entire Board was
evaluated.

The entire Board met to discuss the findings of the
evaluation with the Independent Directors. The Board
then evaluated the performance of the Individual
Directors, the Board as a whole and the Committees of

the Board.

On completion of the above process,

individual

feedback was shared with each Director.

The Directors were satisfied with the outcome of the
Board effectiveness evaluation and have expressed
their satisfaction with the assessment process.

With respect to the focus areas identified by the Board
last year, the following progress was made in the

year under review:

Focus Areas

Effectively overseeing the
risk management strategies
and practices amidst a highly
vola-tile macro environment

Progress made

The top risks were closely tracked
and the risk management process
was further strengthened during
the year

Mentoring the Senior
Management Personnel to
set them up for success &
helping in creating a process
for succession to the level
of Board, Managing Director

The process of rejuvenation of
the Board was aligned and will be
executed during the year. A robust
process for succession planning
has been set up and regularly
discussed at the Board Level and

and Senior Management | Nomination and Remuneration
Personnel Committee

Mentoring the Senior | Duringtheyear, through offlineand
Management Personnel | joint conversations between the

in creating a future-
ready organization more
specifically in areas of
portfolio, digital strategies
and best practices.

Board and the top management
team, the Board providedits inputs
on shifts in consumer behaviour,
emerging channels of distribution,
newer operating models and the
risks & opportunities that these
shifts are bringing along.

For the year under review, the performance evaluation
exercise conducted has resulted in identification of the
following focus areas, for it to work upon in the coming years:
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1)

2)

3)

4)

As part of the Board Rejuvenation process, during the
year under review, Mr. Rajeev Bakshi, Independent
Director, completed his tenure and Mr. Sanjay Dube and
Mr. KBS Anand were appointed as Additional Directors
(Independent). Your Company already has an elaborate
familiarization plan in place for effective induction
of new directors. The Board acknowledged this and
reiterated the importance of a rigorous execution of
this induction process to ensure a smooth transfer and
seamless integration of the new Board Members.

The Board laid specific emphasis on strategic risk
management. It believes that the environment is very
volatile. COVID19 outbreak was a clear example of a
black swan event. Should the situation escalate further,
it may have a deeper impact on demand and supply
scenarios. In light of this and such black swan events,
it's important to de-risk the Company to sustain and
improve its operating and financial performance. The
Board would therefore provide its strategic inputs to
survive and win amidst such VUCA (Volatile, Uncertain,
Complex & Ambiguous) environment.

The Board would continue to mentor the MD & CEO
and his senior management team for defining and
building out the transformation agenda which is aimed
at building a future-ready Marico more specifically in
areas of portfolio, channel strategies, digital strategies
and talent management.

For the Board Committees, the following focus areas
were identified:

a. Audit Committee: Further strengthening the
GRCC (governance, risk management, controls
and compliance) policies, processes and systems
in the Company with special focus on automation
and exception analytics;

b. Nomination and Remuneration Committee:

i helping strengthen the culture codes for
the Company and improving the talent
management processes, with specific focus
on strengthening the top talent pipeline;

ii. succession planning for MD & CEO and the
Senior Management Personnel;

c. Corporate Social Responsibility Committee:
Bringing focus on improving the effectiveness of
Marico's CSR spends.

The Boardis also committed to review the progress onthese

priorities during the annual Board Retreats held once a year.
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The Company has designed a Familiarisation Programme
for its Independent Directors which is imparted at the time
of appointment of an Independent Director on Board as
well as annually. The Programme aims to provide insights
into the Company to enable the Independent Directors to
understand its business in depth, to acclimatise them with
the processes, business and functionaries of the Company
and to assist them in performing their role as Independent
Directors of the Company. Apart from review of matters
as required by the Charter, the Board also discusses
various business strategies periodically. This deepens the
Independent Directors’ understanding and appreciation of
Company’sbusiness and thrust areas. Onthe new trends and
regulations, the Management also organises presentations
by experts.

The Familiarisation Programme and details of Program
conducted during the year under review have been disclosed
on the website of the Company at https://marico.com/india/
investors/documentation/corporate-governance.

In accordance with the statutory requirements, the
Company constituted Stakeholders' Relationship
Committee comprising three members viz. an
Independent Director, a Non-Executive Director and
the Managing Director & CEO of the Company. Ms.
Hemangi Ghag, Company Secretary & Compliance
Officer of the Company, acts as the Secretary to the
Committee.

The Committee met once during the year i.e. on
January 16, 2020. The composition of the Committee
along with the details of attendance at its meetings is
detailed below:

Name of the Director Director Nature of No. of Meetings
Category Membership
Held Attended
Mr. Nikhil Khattau Independent Chairman 1 1
Mr. Rajendra Mariwala Non-Executive Member 1 1
Mr. Saugata Gupta Executive Member 1 1

Mr. Saugata Gupta, Managing Director & CEO was
inducted as a member of the Committee with effect
from April 1,2019.

The primary objective of the Committee is to
specifically look into various aspects of interest of the
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shareholders, debenture holders and other security
holders. The terms of reference of the Committee,
inter-alia, include:

1. To resolve the grievances of the security holders
of the Company including complaints related to
transfer/transmission of shares, non-receipt of
annual report, non-receipt of declared dividends,
issue of new/duplicate certificates, general
meetings etc;

2. Toreview of measures taken for effective exercise
of voting rights by shareholders;

3. Review of adherence to the service standards
adopted by the Company in respect of various
services being rendered by the Registrar & Share
Transfer Agent; and

4. Review of the various measures and initiatives
taken by the Company for reducing the quantum
ofunclaimed dividends and ensuring timely receipt
of dividend warrants/ annual reports/ statutory
notices by the shareholders of the company.

Status Report of Investor Complaints for the year
ended March 31, 2020

Particulars No. of complaints’
Non - Receipt of Dividend 6
Non - Receipt of Annual Report 2
Total Complaints Received 8
Total Complaints Resolved 7

*The complaint outstanding as on March 31, 2020 was subsequently resolved
in April, 2020.

The Company's Corporate Social Responsibility
Committee ("CSR Committee”) comprises two
Independent Directors, two Non-Executive Directors
and the Managing Director & CEO of the Company. Mr.
Udayraj Prabhu, Executive Vice President and Head -
Business Process Transformation and IT, acts as the
Secretary to this Committee.

The CSR Committee met thrice during the year i.e. on
May 6, 2019, October 25, 2019 and January 30, 2020.
The composition of the CSR Committee along with the
details of the meetings held and attended during the
aforesaid period is detailed below:
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Name of the Director Director Natureof  No. of Meetings
Category Membership Held Attended

Mr. Rajeev Bakshi* Independent Chairman* 3 3

Mr. B. S. Nagesh* Independent Chairman*  N.A. N. A.

Mr. Ananth S. Independent Member 3 2

Mr. Harsh Mariwala Chairman & Non- Member 3 3
Executive

Mr. Rajendra Mariwala Non-Executive Member 3 2

Mr. Saugata Gupta Managing Director Member 3 3

& CEO

* Mr. Rajeev Bakshi ceased to be the Director of the Company on March 31, 2020 and

Mr. B.S. Nagesh was appointed as the Chairman of the Committee in his place with

effect from April 1, 2020.

The CSR Committee is entrusted with the following

responsibilities:

1. To formulate and approve revisions to the CSR Policy
and recommend the same to the Board for its approval;

2. Torecommend the annual CSR expenditure budget to
the Board for approval;

3. To approve unbudgeted CSR expenditure / Program
involving an annual outlay of more than X 1 Crore and
get such spends ratified by the Board of Directors;

4. Tonominate Members of the CSR Team and advise the
team for effective implementation of the CSR programs
and approve any change thereto;

5. Toestablish monitoring mechanisms to track each CSR
project and review the same at such intervals as the
CSR Committee may deem fit;

6. To undertake wherever appropriate benchmarking
exercises with other corporates to reassure itself of the
effectiveness of the Company’s CSR spends;

7. Toreview:
a. Amounts spent towards CSR vis-a-vis the annual
approved CSR Budget;

b. Progress Report highlighting impact of CSR
programs undertaken;

c. Report on feedback obtained, if any, from the
beneficiaries on the CSR programmes; and

d. Outcome of social audit, if any, conducted with
regards to the CSR programmes.

8. To review the adequacy of the CSR charter at such
intervals as the CSR Committee may deem fit and
recommendation, if any, shall be made to the Board to
update the same from time to time;
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9. To carry out any other function as delegated by the

Board from time to time and/or enforced by any
statutory notification, amendment or modification as
may be applicable oras maybe necessary orappropriate
for the performance of its duties; and

10. Toapprove the CSRdisclosures that would form part of
the Annual Report, website of the Company etc.

The Risk Management Committee comprises the
Chairman of the Board, the Managing Director & CEO
and the Chief Financial Officer. The Top Leadership
Team comprising Senior Management Personnel are
permanent invitees to the Committee and the Chief
Financial Officer also acts as the Secretary to the
Committee.

The Risk Management Committee met twice during the
year i.e. on October 18, 2019 and December 24, 2019.
The composition of the Committee and the details of
attendance at its meetings is given below:

Name of the Director Designation Nature of No. of Meetings
Membership
Held Attended
Mr. Harsh Mariwala Chairman & Non- Chairman 2 1
Executive Director
Mr. Saugata Gupta Managing Director Member 2 2
& CEO
Mr. Vivek Karve Chief Financial Member & 2 2
Officer Secretary

The primary responsibility of the Committee is to
assist the Board in monitoring and reviewing the
risk management plan, implementation of the risk
management framework of the Company and the cyber
security.

The terms of reference of the Risk Management
Committee, inter-alia, include:

1. Framing and monitoring the risk management plan for
the Company:

Defining calendar for reviews of existing risks of
every function / business unit with the objective to
refresh the prioritized risks at defined periodicity;

Review the top 5 risks of every function at defined
periodicity;
Refresh at defined intervals the top risks at the

group level so that the Board can refresh the risk
review calendar;

Ensure that the calendar defined by the Board
for review of the top 10 risks of the Company is
adhered to.
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Risk Assessment and Mitigation Procedures:

Reviewing the Company's risk management
policies from time to time and approve and
recommend the same to the Board forits approval;

Be aware and concur with the Company's Risk
Appetite, including risk levels, if any, set for
financial and operational risks;

Ensure that the Company is taking appropriate
measures to achieve prudent balance between
risk and reward in both ongoing and new business
activities;

Being apprised of significant risk exposures of the
Company and whether Management is responding
appropriately to them in a timely manner;

While reviewing the top risks at function / business
unit / company level, critically examine whether
the mitigation plans as agreed are on track or not
and whether any interventions are required.

Evaluation:

RMC may conduct a performance evaluation
relative to its purpose, duties, responsibilities and
effectiveness and recommend, any changes, it
considers necessary for the approval of the Board.

The Board may critique such evaluation done by
RMC basis the performance and suggest suitable
changes to improve effectiveness. The Board shall
ensure that RMC is functioning in accordance with
its Charter.

RMC may conduct such evaluation and reviews
at such intervals and in such manner as it deems
appropriate.

The Administrative Committee constituted by the
Board has an oversight on operational matters such as
banking relations, authorizations / issuance of power
of attorney, appointment of nominees under statutes,
etc.

The Committee met 14 (fourteen) times during the year
i.e.onApril 8,2019, May 6, 2019, May 30, 2019, June 27,
2019, July 12, 2019, August 5, 2019, August 30, 2019,
October 3, 2019, October 25, 2019, December 6, 2019,
January 7, 2020, January 30, 2020, February 25, 2020,
March 6, 2020 and March 19, 2020.

The composition of the Committee along with the
details of attendance at the meetings is detailed below.
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Ms. Hemangi Ghag, Company Secretary & Compliance
Officer of the Company acts as the Secretary to the
Committee.

Name of the Director Director

Mr. Harsh Mariwala

Name of the Director Designation Nature of No. of Meetings
Membership ol Attended

Mr. Saugata Gupta Managing Director ~ Member 15 9
&CEO

Mr. Rajendra Mariwala Non-Executive Member 15 12

Director

Mr. Vivek Karve Chief Financial Member 15 14
Officer

Mr. Pawan Agrawal Executive Vice Member 15 15

President &

Head - Finance &
Investor Relations

The Investment & Borrowing Committee constituted
by the Board is responsible for approving investments
in trade instruments, borrowing/lending monies,
extending guarantee/ security with a view to ensure
smooth operation and timely action. The investments,
loans, borrowings, guarantees/ security transactions
are sanctioned by the Committee within the ceiling
limits and on the terms approved by the Board from
time to time.

The Committee is also entrusted with the powers
relating to certain preliminary matters in connection
with any acquisition/ takeover opportunity that the
Company may explore. The Company Secretary
& Compliance Officer of the Company acts as the
Secretary to the Committee.

The Committee met 9 (nine) times during the year i.e.
on April 8,2019, May 30, 2019, August 5, 2019, October
3, 2019, November 11, 2019, December 17, 2019,
February 10, 2020, March 6, 2020 and March 18, 2020.
The composition of the Committee along with the
details of the meetings held and attended during the
aforesaid period is detailed below:

Nature of No. of Meetings

Category Membership Held Attended

Chairman & Member 9 9
Non-Executive

Mr. Rajendra Mariwala

Non-Executive Member 9 8

Mr. Saugata Gupta Managing Member 9 6

Director & CEO

The Securities Issue Committee constituted by the Board
approves matters pertaining to issuance of securities
and other matters incidental thereto. The composition of
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the Committee is as follows. The Company Secretary &
Compliance officer of the Company acts as the Secretary
to the Committee.

the meetings held and attended during the aforesaid period
is detailed below:

Name of the Director Designation Nature of No. of Meetings
Membership ————————
Name of the Director Director Category Nature of Membership Held  Attended
Mr. Harsh Mariwala Chairman of the Board & Member Mr. Jitendra Mahajan Chief Operating  Chairman 1 1
Non-Executive Officer- Supply
Chain &IT
Mr. Nikhil Khattau* Independent Member Mr. Vivek Karve Chief Financial Member 1 1
Officer
Mr. Rajendra Mariwala Non-Executive Member
Dr. Sudhakar Mhaskar Chief Technology = Member 1 1
Mr. Saugata Gupta Managing Director & CEO Member Officer
Mr. Rishabh Mariwala* Non-Executive Member Mr. Gaurav Mediratta Chief Legal Member 1 1
Officer
*Mr. Rishabh Mariwala was appointed as the Member of the Securities Issue Committee on May 4, 2020 in
place of Mr. Nikhil Khattau who resigned as a member of the Committee on that date. IX_ GENERAL BODY MEETINGS
The Committee did not meet during the year. However, the (a) & (b): Details of the last three Annual General
approval of the Committee onrelevant matters was obtained Meetings:
through resolutions passed by circulation.
SHARE TRANSFER COMMITTEE Year Venue Date Time RNature_ of Special
esolutions Passed
The Share Transfer Committee constituted by the Indian Education Society
i i feci ("IES"), Manik Sabhagriha,
Board is responsible to approve transfer, transmission, Vishwakarma, M. D/,
sub-division, consolidation and issuance of duplicate share 2017 |Lotlikar Vidya Sankul, Opp.| """ | 4.30 p.m. None
. Lilavati Hospital, Bandra
certificate, requests lodged by the shareholders of the Reclamation, Bandra (West),
Company. The Committee met 7 (seven) times during the Mumbai - 400050
year i.e. on May 9, 2019, June 20, 2019, August 1, 2019, Mumbai Educational Trust,
1st Floor, Convention
October 16, 2019, November 22, 20.1.9, December 18, ?019 2018 | Contre, Bandira Reclamation Au;;ls;z, 9.00am. None
and January 23, 2020. The composition of the Committee Bandra (West), Mumbai -
. . . 400050
along with the details of the meetings held and attended
during the aforesaid period is detailed below. The Company 2019 |Mumbai Educational Trust,| August1,| 09:00 | 1. Approval of the remuneration
1st Floor, Convention| 2019 a.m. payable to Mr. Harsh Mariwala

Secretary & Compliance Officer of the Company acts as the
Secretary to the Committee.

Name of the Director Director Nature of No. of Meetings
Category Membership
Held Attended
Mr. Harsh Mariwala Chairman & Non- Member 7 7
Executive
Mr. Nikhil Khattau Independent Member 7 1
Mr. Rajendra Mariwala Non-Executive Member 7 5
Mr. Saugata Gupta Managing Director Member 7 7

& CEO

SUSTAINABILITY COMMITTEE

The Board constituted the Sustainability Committee in
2016 to steer the sustainability activities of the Company.
Mr. Jitendra Mahajan, Chief Operating Officer- Supply Chain
& IT, Supply Chain, is the Business Responsibility Head
and Mr. Saugata Gupta, the Managing Director & CEO is
responsible for implementation of Business Responsibility.

The Committeemetonceduringtheyeari.e.onApril24,2019.
The composition of the Committee along with the details of
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(DIN: 00210342), Chairman of
the Board and Non-Executive
Director of the Company.

Centre, BandraReclamation,
Bandra (West), Mumbai -
400050

2. Approval of the re-
appointment of Mr. Nikhil
Khattau (DIN 00017880) as an
Independent Director of the
Company from April 1, 2019 to
March 31, 2024

3. Approval ofthere-appointment
of Ms. Hema Ravichandar (DIN
00032929) as an Independent
Director of the Company from
April 1,2019 to March 31, 2024

4. Approval of the re-
appointment of Mr. B. S.
Nagesh (DIN 00027595) as an
Independent Director of the
Company from April 1, 2019 to
March 31,2022

5. Approval of the re-
appointment of Mr. Rajeev
Bakshi (DIN 00044621) as an
Independent Director of the
Company from April 1, 2019 to
March 31, 2020
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During the year under review, no resolution was
passed through postal ballot.

There has not been any non-compliance, penalties
or strictures imposed on the Company by the Stock
Exchanges, SEBI or any other statutory authority, on
any matter relating to the capital markets during the
last three years.

The Company has a well-defined vigil mechanism
embedded in the Code of Conduct and it is fully
implemented by the Management.

No personnel have been denied access to the Audit
Committee.

Compliance with mandatory and non-mandatory
requirements of the SEBI Listing Regulations

The Company has complied with mandatory
requirements of the SEBI Listing Regulations and has
obtained a certificate from Mr. K. R. Chandratre, our
Secretarial Auditor regarding compliance of conditions
of Corporate Governance as stipulated in this clause.

The provisions of Schedule V Part C, further states
that the non-mandatory requirements adopted
by the Company be specifically highlighted in the
Corporate Governance Report. Accordingly, Company
has complied with the following non-mandatory
requirements:

The office of the Chairman and that of the
Managing Director & CEO are held by distinct
individuals;

The office of the Chairman is occupied by a Non-
executive Director of the Company;

The Internal auditors of the Company directly
report to the Audit Committee of the Board of
Directors;

The Audit Committee holds independent
discussions with the Auditors of the Company and
also of its material subsidiary;

The Audit Committee meets at least eight timesin
ayear.

The vigil mechanism has been explained in detail in the
Board's Report.
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The Company does have any unutilised funds raised
through preferential allotment or qualified institutions
placement as specified under Regulation 32 (7A).

A certificate from Dr. K. R. Chandratre, Practicing
company Secretary and our Secretarial Auditor has
been obtained and annexed with the report as Annexure
C4 stating that none of the directors on the board of
the company have been debarred or disqualified
from being appointed or continuing as directors of
companies by the Board/Ministry of Corporate Affairs
or any such statutory authority.

Non-acceptance of any recommendation of the
Committees by the Board

During the financial year under review, there were no
instances of non-acceptance of any recommendation
of any statutory committee of the Board.

There were no material related party transactions
entered into by the Company during the financial year
2019-20.

The web link for accessing the policy for determining
material subsidiary and policy on dealing with related
party transactions is https://marico.com/india/
investors/documentation/corporate-governance.

Commodity risks for your Company are mainly due to
edible oils and crude oil price fluctuations. Unexpected
changes in commodity prices and supply could impact
business margins and ability to service demand. The
past few years have witnessed wide fluctuations in
input prices. As a result, the overall uncertainty in the
environment continues to be high. The Company does
not enter into any derivative instruments for trading or
speculative purposes. The details of foreign exchange
exposures as on March 31, 2020 are disclosed in Notes
to the standalone financial statements.
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Commodity Name

The details of the exposure of the Company to material
risk commodities is given below:

Exposurein INR Exposure in quantity terms

Edible QOils 2232 280049
Crude Oil Derivatives 382 63281
Total 2613 343330
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Quarterlyand Annual Financialresults for Marico Limited
and consolidated financial results for the Marico Group
are published in an English financial daily (Free Press
Journal) and a vernacular newspaper (Navshakti). The
Company also sends the same through email updates
to the shareholders who have registered their email
address with the Company or Depository Participant.

All official news releases and financial results are
communicated by the Company through its corporate
website - www.marico.com. Presentations made to
Institutional Investors/ Analysts at Investor Meets
organized by the Company are also hosted on the
website for wider dissemination.

The Quarterly Results, Shareholding Pattern and
all other corporate communication to the Stock
Exchanges are filed through NSE Electronic Application
Processing System (NEAPS) and BSE Listing Centre, for
dissemination on their respective websites.

The Management Discussion and Analysis Report
forms part of the Annual Report

Information required under regulation 36(3) of the SEBI
Listing Regulations and Secretarial Standard 2 with
respect to Directors’ re-appointment/appointment
annexed to this report as Annexure C2.

Annual General Meeting through Video Conferencing
/ Other Audio-Visual Means (VC/OAVM) Facility

Date : Friday, August 28, 2020

:10:00a.m.

Deemed Venue for : Registered Office: Marico
Meeting Limited, Grande Palladium,
7™ floor, 175 CST Road, Kalina,
Mumbai—400 098

: November 29, 2019 (1st Interim
Dividend), February 28,2020
(2nd Interim Dividend)
and March 27, 2020
(3rd Interim Dividend)

Time

Interim Dividends
Payment Date

Financial calendar
Financial Year : April 1 - March 31

For the year ended March 31, 2020, results

were announced on

e First quarter : August1,2019

* Half year : October 25,2019
 Third quarter : January 30,2020
e Annual : May 4,2020

Tentative Schedule for declaration of financial results
during the financial year 2020-21

e First quarter : July 27,2020

 Half year : October 28,2020
e Third quarter : January 27,2021
* Annual : Not scheduled

Listing Details

Name of Stock : Stock/ Scrip Code
Exchange
BSE Limited 1 531642

Phiroze Jeejeebhoy
Towers, Dalal Street,
Mumbai - 400 001

The National Stock: MARICO
Exchange of India

Limited (NSE) Exchange Plaza,
Bandra Kurla Complex,
Mumbai - 400 051

ISIN : INE196A01026

Company Identification: L15140MH1988PLC049208
Number

The Company hereby confirms that it has made the
payment of Annual Listing Fees for the FY 2020-2021
to BSE Limited and The National Stock Exchange of
India Limited.

Transfer of Unclaimed Dividend to Investor Education
and Protection Fund (IEPF)

Section 124 of the Companies Act, 2013 read with
the Investor Education and Protection Fund Authority
(Accounting, Audit, Transfer and Refund) Rules, 2016
(“the Rules”) stipulates transfer of dividend that has
remained unclaimed for a period of seven years, from
the unpaid dividend account to the Investor Education
and Protection Fund (IEPF). Further, the Rules also
stipulate transfer of shares in respect whereof the
dividend has not been paid or claimed for a period of
seven consecutive years or more to the demat account
of the IEPF Authority.

The Company has appointed a Nodal Officer under the
provisions of IEPF, the details of which are available on
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the website of the Company at https://marico.com/
india/investors/documentation/dividend.

In view of the above, during FY20, the Company
transferred the following dividend to IEPF

Financial Typeof Rate(%) Dateof Date of Amount
Year Dividend Declaration transfer to IEPF transferred
2011-12 2nd Interim 40% 03/05/2012 10/06/2019 1,49,947
Dividend
2012-13 1stInterim 50% 02/11/2012 18/12/2019 1,48,234
Dividend

Further, dividend for the following years will be
transferred to IEPF on respective dates. Further, if the
dividend remains unclaimed for seven consecutive
years, the corresponding shares will also be transferred
to the demat account of the IEPF Authority.

Financial Year Type of Rate (%) Date of Due Date for Amount
Dividend Declaration transferto IEPF  unclaimed as on
March 31,2020
2012-13 2nd Interim 50 30-04-2013 05-06-2020 1,94,805.00
Dividend
2013-14 1st Interim 75 29-10-2013 04-12-2020 2,41,360.00
Dividend
2nd Interim 100 31-01-2014 08-03-2021 3,58,113.00
Dividend
3rd Interim 175 25-03-2014 30-04-2021 4,39,365.00
Dividend
2014-15 1st Interim 100 07-11-2014 13-12-2021 2,96,994.00
Dividend
2nd Interim 150 03-02-2015 11-03-2022 3,46,821.00
Dividend
2015-16 1st Interim 175 04-11-2015 10-12-2022 3,96,694.00
Dividend
2nd Interim 150 30-01-2016 08-03-2023 7,82,916.00
Dividend
3rd Interim 100 10-03-2016 17-04-2023 5,78,261.00
Dividend
2016-17 1st Interim 150 04-11-2016 11-12-2023 7,67,164.00
Dividend
2nd Interim 200 02-02-2017 11-03-2024 10,05,184.00
Dividend
2017-18 1st Interim 175 30-10-2017 06-12-2024 8,69,082.00
Dividend
2nd Interim 250 09-02-2018 18-03-2025 11,43,629.00
Dividend
2018-19 1st Interim 200 01-11-2018 08-12-2025 9,73,480.00
Dividend
2nd Interim 275 05-02-2019 14-03-2026 13,01,238.25
Dividend
2019-20 1st Interim 275 25-10-2019 28-11-2026 10,63,316.00
Dividend
2nd Interim 325 30-01-2020 26-02-2027 4,29,920.00
Dividend
3rd Interim 75 06-03-2020 10-04-2027 2,92,817.00
Dividend
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Reminder letters are periodically sent by the Company
to the concerned shareholders advising them to claim
their dividends. Shareholders may note that both the
unclaimed dividend and corresponding shares transferred
to IEPF including all benefits accruing on such shares, if
any, can be claimed back from IEPF following the procedure
prescribed in the Rules.

Transfer of shares to IEPF

Pursuant to the provisions of the Companies Act, 2013,
read with IEPF Authority (Accounting, Audit, Transfer and
Refund) Rules, 2016, the Company is required to transfer
equity shares in respect of which dividends have not be
claimed for a period of seven years continuously to IEPF.
The Company transferred 24,719 shares to IEPF during the
year. Details of these shares are available on the Company’s
website www.marico.com.

Further, shares in respect of which dividend will remain
unclaimed progressively for seven consecutive years, will
be reviewed for transfer to the IEPF as required by law.
The Company will transfer the said shares, after sending
an intimation of the proposed transfer in advance to the
concerned shareholders, as well as, publish a public notice
in this regard. Names of such transferees will be available on
the Company's website www.marico.com.

Market Price Data
Bombay Stock National Stock
Exchange Limited (BSE) Exchange (NSE)
Month (In3) (In%)
High Low High Low
Apr-19 369.2 344.3 369.3 344.45
May-19 374.7 338.3 375 337.55
Jun-19 380.25 360.7 380.45 360.6
Jul-19 382.5 354.95 382.7 354.85
Aug-19 401.5 350.65 401.75 350.4
Sep-19 403.7 369.15 404 369
Oct-19 400.5 362.35 400.9 362.25
Nov-19 375 348.5 375 348.3
Dec-19 363 327.9 359.75 327.6
Jan-20 353.85 312.45 353.95 313
Feb-20 323.9 292 321 292.15
Mar-20 311 233.8 311.4 234
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PERFORMANCE IN COMPARISON: BSE SENSEX, NIFTY

50 AND BSE FMCG Share The Board has delegated the authority
Transfer System for approving transfer / transmission
120.00 / transposition of securities of the
Company pursuant to Regulation 40 of
100.00 the SEBI Listing Regulations to the Share
’ Transfer Committee.
80.00 , The Share Transfer Committee meets
‘v as may be warranted by the number of
60.00 share transaction requests received
288999955239922923998888883¢% by the Company.
\-!—~>~>~::——noun.n.n.~g>>uu::.n.n*-'-‘-
2 2Q0m 33535 2 00909 S8 - . .
‘F<F<.EE“?“?&.Q<,‘F$‘$‘$O-°.Z,Z,°.Q.%%¢$§,E,§, Transmissions in physical form are
SHRARSRCN8338R33R2K38QS8R85g8g
N e- o registered by the Registrar and Transfer
——Marico =—Nifty 50 Agent immediately on receipt of
completed documents and certificates
are generally issued within 15 days of date
120.00 of lodgement of request.
100.00 All requests for dematerialisation of
sharesare processedandthe confirmation
80.00 A is given to respective Depositories i.e.
\‘r National Securities Depository Limited
B0.00 | and Central Depository Services (India)
2959595959295293233232838888§8% Limited, generally within 21 days
LELES>S>cCcTgSsSMMOoQaN D 2290 CcCcOo0s s
§85§38233332388860828885529283 . . . . - . .
a0 E E d338 hasssidargn L Sda Registrar Link Intime India Pvt Limited (Unit: Marico
- & Transfer Agent Ltd.) C 101, 247 Park, LBS Marg, Vikhroli
——Marico ——S&P BSE Sensex West, Mumbai— 400 083
Distribution of Shareholding as on March 31, 2020:
120.00 No. of Equity No. of % of No. of Shares % of
Sharesheld | Shareholders | Shareholders held Shareholding
1- 500 1,59,407 90.89 1,21,17,242 0.94
100.00 -
501-1000 6,950 3.96 53,56,127 0.41
rl 1001 -2000 3,840 2.19 58,81,624 0.46
80.00 (1
w} 2001-3000 1,187 0.68 30,57,514 0.24
3001-4000 793 0.45 29,21,636 0.23
60.00
9933393333323 33232333232333333888% 4001- 5000 433 0.25 20,12,695 0.16
5535555338555 85:8 855835832
2h3iicoeediiddd3dii4a8828033% 5001-10000 1,179 0.67 87,42,769 0.68
——Marico ——BSE FMCG Index 10001 & above 1,598 0.91 | 1,25,09,28,481 96.89
Total 1,75,387 100.00 | 1,29,10,18,088 100
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Categories of Shareholding as on March 31, 2020:

FINANCIAL STATEMENTS

Dematerialization of
Shares and Liquidity

:/As on March 31,

2020,
99.94% of shareholding was
held in Dematerialised form
with  National Securities
Depository  Limited and
Central Depository Services
(India) Limited.

Qutstanding GDR /
Warrants or any
instruments, conversion date and
impact on equity

convertible

ADR /|:

The Company has not issued
any GDR / ADR / Warrants or
any convertible instruments.

Credit Ratings and revisions
thereto for all debt instruments
or any fixed deposit programme
or any scheme or proposal of /
the Company obtained during the

year under review

:|The Company did not

have any debt instruments
or any fixed deposit
programme or any scheme
or proposal during the
year under review.

Plant Locations

:|Kanjikode, Perundurai,

Pondicherry, Jalgaon, Baddi,
Paonta Sahib, Guwahati and
Sanand.

Categories 31-March-19 % of total
share capital
Indian
Promoters 76,76,05,240 59.46
Bodies Corporate & Trusts 1.54
1,98,43,633
Individuals and HUF 6,24,44,977 4.84
Insurance Companies 3,53,37,450 2.74
Mutual Funds 5,02,52,349 3.89
Financial Institution & Bank 5,04,16,157 3.91
Clearing Members 10,84,398 0.08
Central / State Government 30,12,525 0.23
IEPF Authority 40,246 0.00
Alternative Investment Funds 6,38,184 0.05
NBFC registered with RBI 1,38,100 0.01
TOTALA 99,08,13,259 76.75
Foreign

Promoters 18,00,000 0.14
Foreign Portfolio Investors 29,29,66,447 22.69
Foreign Banks 6,000 0.00
NRIs 54,32,382 0.42
TOTALB 30,02,04,829 23.25
GRAND TOTAL (A+B) 1,29,10,18,088 100.00
Total Demat Holding 1,29,02,56,720 99.94

Alternative
Investment
Funds, 0.05

NRIs, 0.42

Foreign Banks, 0

NBFC, 0.
IEPF Authority, O

Central / State
Government, 0.23

Clearing
Members, 0.08
Financial
Institution &
Bank, 3.91
Mutual Funds , 3.89
Insurance
Companies, 2.74

Individuals and HUF,
4.84

Bodies Corporate &
Trusts, 1.54

Marico Limited Integrated Report 2019-20

Shareholding Pattern as on March 31, 2020

Disclosure of foreign exchange
risks, commodity price risks and
hedging activities

Please refer Chapter: Risks
and Opportunities and Notes
to the Financial Statements
for the same.

Total fees for all services paid by
thelisted entity and its subsidiaries,
on a consolidated basis, to the
statutory auditor and all entities in
the network firm/network entity of|
which the statutory auditoris apart.

1,35,96,690

Disclosure under Sexual
Harassment of Women at the
Workplace (Prevention, Prohibition
& Redressal) Act, 2013

Please refer Board's Report
for the same.
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Shareholders/ Investors Complaint’s

andredressed:

The Company gives utmost priority to the interests of the
investors. All the requests / complaints of the shareholders
have been generally resolved to the satisfaction of the
shareholders within the statutory time limits.

150

Address for
correspondence

Place : Mumbai
Date : May 4, 2020

hareholding rel ri

Company's Registrar & Transfer Agent:

Link Intime India Pvt Limited

Unit: Marico Limited

C 101, 247 Park, LBS Marg, Vikhroli

West, Mumbai 400 083

Tel.:022-49186270

Fax: 022 - 49186060

E-mail: rnt.helpdesk@linkintime.co.in
neral Corr nden

Grande Palladium, 7th Floor, 175,

CST Road, Kalina, Santa Cruz (East),
Mumbai 400 098

Tel.: 022 -66480480,
Fax: 022 -26500159

E-mail: investor@marico.com
For Marico Limited
Harsh Mariwala

Chairman
(DIN: 00210342)
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Annexure C1: Dividend Distribution Policy

Version approved by:
Version approved on:

The Board of Directors of Marico Limited
August 5,2016

Effective Date: August 5,2016
Last Modified on: May 6,2 019
Effective date of Modification: May 6, 2019

CONTENTS

Objective 2
Philosophy 2
Regulatory Framework 2
Definitions 2
Parameters for declaration of Dividend 3
Procedure 5
Disclosure 5
General 5
Version: 10f2016
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The objective of this Policy is to ensure the right balance between the quantum of Dividend paid and amount of profits
retained in the business for various purposes. Towards this end, the Policy lays down parameters to be considered by
the Board of Directors of the Company for declaration of Dividend from time to time.

The philosophy of the Company is to maximise the shareholders’ wealth in the Company through various means. The
Company believes that driving growth creates maximum shareholder value. Thus, the Company would first utilise its
profits for working capital requirements, capital expenditure to meet expansion needs, reducing debt from its books of
accounts, earmarking reserves for inorganic growth opportunities and thereafter distribute the surplus profits in the
form of dividend to the shareholders.

The Securities Exchange Board of India ("SEBI”) on July 8, 2016 inserted Regulation 43A in SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015, which requires top five hundred listed companies (based on market
capitalization of every financial year) to formulate and disclose a Dividend Distribution Policy.

Marico Limited being one of the top five hundred listed companies as per the market capitalization as on the last day
of the immediately preceding financial year, frames this policy to comply with the requirements of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

4.1.  Unless repugnant to the context:

4.1.1 "“Act” shall mean the Companies Act, 2013 including the Rules made thereunder, as amended from time
totime.

4.1.2 “Applicable Laws" shall mean the Companies Act, 2013 and Rules made thereunder, the Securities
and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015; as
amended from time to time and such other act, rules or regulations which provides for the distribution of
Dividend.

4.1.3 "Company or Marico” shall mean Marico Limited.
4.1.4 "Chairman” shall mean the Chairman of the Board of Directors of the Company.

4.1.5 "Compliance Officer” shall mean the Compliance Officer of the Company appointed by the Board of
Directors pursuant to the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015.

4.1.6 "Board” or “Board of Directors” shall mean Board of Directors of the Company.

4.1.7 "Dividend” shall mean Dividend as defined under Companies Act, 2013.

4.1.8 "MD & CEO" shall mean Managing Director and Chief Executive Officer of the Company.
4.1.9 "Policy or this Policy” shall mean the Dividend Distribution Policy.

4.1.10 “SEBI Listing Regulations” shall mean the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015 together with the circulars issued thereunder, including
any statutory modification(s) or re-enactment(s) thereof for the time being in force.

4.1.11 “Subsidiary” shall mean Subsidiary of the Company as defined under the Companies Act, 2013.
4.2. Interpretation

4.2.1 Inthis Policy, unless the contrary intention appears:

4.2.1.1 the clause headings are for ease of reference only and shall not be relevant to interpretation;

4.2.1.2 areference to a clause number includes a reference to its sub-clauses;
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4.2.1.3 words in singular number include the plural and vice versa;

4.2.1.4 Words and expressions used and not defined in this Policy but defined in Companies Act, 2013 or rules
made thereunder or Securities and Exchange Board of India Act, 1992 or regulations made thereunder or
Depositories Act, 1996 shall have the meanings respectively assigned to them in those Acts, Rules and
Regulations.

5.1 In line with the philosophy stated above in Clause 2, the Board of Directors of the Company, shall consider the
following parameters for declaration of Dividend:

5.1.1 Financial Parameters / Internal Factors:

The Board of Directors of the Company would consider the following financial parameters before declaring
or recommending dividend to shareholders:

5.1.1.1 Consolidated net operating profit after tax;
5.1.1.2 Working capital requirements;
5.1.1.3 Capital expenditure requirements;
5.1.1.4 Resources required to fund acquisitions and / or new businesses
5.1.1.5 Cash flow required to meet contingencies;
5.1.1.6 Outstanding borrowings;
5.1.1.7 Past Dividend Trends
5.1.2 External Factors:

The Board of Directors of the Company would consider the following external factors before declaring or
recommending dividend to shareholders:

5.1.2.1Prevailing legal requirements, regulatory conditions or restrictions laid down under the
Applicable Laws including tax laws;

5.1.2.2 Dividend pay-out ratios of companies in the same industry.
5.2 Circumstances under which the shareholders may or may not expect Dividend:
5.2.1 The shareholders of the Company may not expect Dividend under the following circumstances:

5.2.1.1 Whenever it undertakes or proposes to undertake a significant expansion project
requiring higher allocation of capital;

5.2.1.2 Significantly higher working capital requirements adversely impacting free cash flow;

5.2.1.3Whenever it undertakes any acquisitions or joint ventures requiring significant allocation
of capital;

5.2.1.4 Whenever it proposes to utilise surplus cash for buy-back of securities; or
5.2.1.5Inthe event of inadequacy of profits or whenever the Company has incurred losses.
5.3 Utilization of retained earnings:

5.3.1 The Company may declare dividend out of the profits of the Company for the year or out of the profits
for any previous year or years or out of the free reserves available for distribution of Dividend, after
having due regard to the parameters laid down in this Policy.

5.4 Parameters adopted with regard to various classes of shares:

5.4.1 Presently, the Authorised Share Capital of the Company is divided into equity share of ¥ 1 each
and Preference shares of ¥ 10 each. At present, the issued and paid-up share capital of the Company
comprises only equity shares.

5.4.2 The Company shall first declare dividend on outstanding preference shares, if any, at the rate of dividend
fixed at the time of issue of preference shares and thereafter, the dividend would be declared on equity
shares.
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5.4.3 The Company shall endeavour to maintain a minimum dividend pay-out ratio of 50% of the annual
consolidated Profits after Tax (PAT) of the Company, subject to consideration of the parameters stated

in this Policy.
5.4.4 Asandwhenthe Company issues other kind of shares, the Board of Directors may suitably amend this
Policy.
Procedure
6.1 The Chief Financial Officer in consultation with the MD & CEO of the Company shall recommend any amount to

be declared/ recommended as Dividend to the Board of Directors of the Company.

6.2 The agenda of the Board of Directors where Dividend declaration or recommendation is proposed shall contain
the rationale of the proposal.

6.3 Pursuant to the provisions of applicable laws and this Policy, interim Dividend approved by the Board of Directors
will be confirmed by the shareholders and final Dividend, if any, recommended by the Board of Directors, will be
subject to shareholders approval, at the ensuing Annual General Meeting of the Company.

6.4 The Company shall ensure compliance of provisions of Applicable Laws and this Policy in relation to Dividend
declared by the Company.

Disclosure:

7.1 The Company shall make appropriate disclosures as required under the SEBI Listing Regulations.

General

8.1 This Policy would be subject to revision/amendment in accordance with the guidelines as may be issued by
Ministry of Corporate Affairs, Securities Exchange Board of India or such other regulatory authority as may be
authorized, from time to time, on the subject matter.

8.2 The Company reserves its right to alter, modify, add, delete or amend any of the provisions of this Policy.

8.3 In case of any amendment(s), clarification(s), circular(s) etc. issued by the relevant authorities, not being

consistent with the provisions laid down under this Policy, then such amendment(s), clarification(s), circular(s)
etc. shall prevail upon the provisions hereunder and this Policy shall stand amended accordingly from the
effective date as laid down under such amendment(s), clarification(s), circular(s) etc.



Particulars

Designation

STRATEGIC REPORT

Mr. KBS Anand

Additional Director (Independent)

Mr. Sanjay Dube

Additional Director (Independent)

FINANCIAL STATEMENTS

Mr. Rishabh Mariwala

Non-Executive Non-Independent
Director

Director Identification 03518282 00327906 03072284
Number
Age (inyears) 64 59 38
Date of first appointment April 1,2020 January 30, 2020 May 2,2017
Qualification - Mechanical Engineer from Indian - Engineering from BITS Pilani and Graduate from Zarb School of Business,
Institute of Technology, Mumbai - MBA from [IM-Calcutta Hofstra University, New York, USA.
- Post Graduation Diplomain
Business Management (IIM Calcutta)
Experience Approx. 40 years Approx. 34 years Approx. 12 years

Terms & Condition

To be appointed as Independent
Director, not liable to retire by
rotation for a tenure of five years from
April 1,2020 to March 31, 2025.

To be appointed as Independent
Director, not liable to retire by
rotation for a tenure of five years
from January 30, 2020 to
January 29, 2025.

Non-Executive Director of the Company
liable to retire by rotation

Details of remuneration last
drawn (in3)

N.A

609,589

3,500,000

Details of remuneration
proposed

As per the Policy on Nomination, Remuneration and Evaluation, the provisions of the Companies Act, 2013 and as
agreed by the Board of Directors on the recommendation of the Nomination and Remuneration Committee from time
to time and within the limit of 3% of net profits of the Company approved by shareholders on August 5, 2015.

Shareholding in the Company
as on the date of this report

24,976,500

Relationship with other
directors, Manager & KMP

None

None

Son of Mr. Harsh Mariwala, Chairman

of the Board and Promoter of the
Company.

Nephew of Mr. Rajendra Mariwala,
Non-Executive Director and member of
the Promoter group of the Company.

Directorships

Listed Companies:
Tata Chemicals Limited
Borosil Limited

Unlisted Companies:
Paints and Coatings Skill Council

Unlisted Companies:
R Retail Ventures Private Limited
Histyle Retail Private Limited

Unlisted Companies:

The Bombay Oil Private Limited
Aqua Centric Private Limited
Marico Innovation Foundation
Indian School of Communications
Private Limited

Marico Limited Integrated Report 2019-20
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Particulars

Name of the entity in which
the Director holds
memberships &
chairpersonship (incl. Marico)
**Covers two committees
namely, Audit Committee and
Stakeholders'  Relationship
Committee and excludes
Committee position held in
private limited Companies,
foreign  Companies  and
Section 8 Companies.

Mr. KBS Anand

None

Mr. Sanjay Dube

Member of Audit Committee of the
Board of Directors of Marico Limited.
(with effect from May 4, 2020)

Mr. Rishabh Mariwala

None

No. of Board Meetings
attended during FY 2019-20

N.A.

loutofl

50f6

Brief Profile

Mr. K.B.S. Anand is a Mechanical
Engineer from the Indian Institute
of Technology, Bombay and has a
postgraduate diploma in Business
Management from the Indian Institute
of Management, Kolkata with a
specialization in Marketing. Mr. Anand
joined Asian Paints Limited in the year
1979 and has held various positions
in decorative, industrial and chemical
sales functions of the company. He
became the Head of the Decorative
Business in 2008 and served as the
Managing Director and CEO of Asian
Paints Limited until March 2020.

Mr. K. B. S. Anand is also an
Independent Director on the Board of
Tata Chemicals Limited and Borosil
Limited.

Mr. Sanjay Dube completed his
Engineering from BITS Pilani and
MBA from IIM-Calcutta. Presently,
he is the CEO of R. Retail Ventures
Pvt Ltd, a Runwal Group & Warburg
Pincus joint venture.

Mr. Dube brings over 34 years
of experience working in diverse
consumer facing businesses ranging
fromFMCG to serviceindustries such
as hotels, restaurants, fitness clubs
& family entertainment centres. He
has worked in multiple geographies
ranging from India, Europe and
the Middle East with a large MNC
and family owned businesses. He
brings a track record of managing
businesses in diverse environments,
in different industries, geographies
and corporate cultures.

Mr. Dube was most recently the
CEO of Landmark Hospitality (part
of Landmark Group) based in Dubai
and prior to that, he led Unilever's
operations in Central and Eastern
Europe. Before his stint in Europe,
he spent 23 years across Unilever,
Colgate Palmolive and Lakme Lever
inIndia.

Rishabh, a second generation family
business entrepreneur, is a graduate
from Zarb School of Business, Hofstra
University, New York, USA. He is an avid
learner and has undergone different
executive courses from  various
universities. His engagement at Kaya
Skin Care (chain of Dermatology Clinics
across India) from 2008 - 2011 gave
him an opportunity to gain holistic
organizational experience. In 2010, he
launched a new business line “Soap
Opera” catering to the masstige and
luxury consumer segment. His passion
for innovative product formulations
and the deep consumer insight was
instrumental in introducing the luxury
range of skincare products called
"PureSense” in 2016. Rishabh founded
Sharrp Ventures - the Mariwala Family
Office, and presently heads the same.
Sharrp Ventures is engaged in public
markets, private equity and start-ups.
This experience has provided him great
insight into India's vibrant start-up
space and immense learning about
global best practices. Having undertaken
various responsibilities, Rishabh has
acquired overall entrepreneurial hands-
on experience across all aspects of the
business

Nature of expertise in specific
functional areas
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Corporate Strategy and Planning,
Leadership, Entrepreneurship, Global
business & Consumer Understanding,
Brand Building, Retail & Go To Market,
M&A, Strategy and Investment
Management, Corporate Governance,
Risk & Compliance, Human Capital
Management and Geographic, Gender
and cultural diversity.

Corporate Strategy and Planning,
Leadership, Entrepreneurship,
Global business & Consumer
Understanding, Brand  building,
New Age Consumer Channel &
Digital Skills, Retail & Go To Market,
M&A, Strategy and Investment
Management, Financial & Accounting
and Corporate Governance, Risk &
Compliance

Entrepreneurship, Brand Building, New
Age Consumer Channel & Digital Skills,
Retail & Go To Market, M&A, Strategy and
Investment Management and Corporate
Governance, Risk & Compliance.
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Thisisto confirmthatthe Company has adopted a Code of Conduct forits Board Members and Senior Management Personnel
as well as all the employees of the Company. This Code of Conduct is available on the Company's website.

I hereby declare that all the Members of the Board of Directors and Senior Management Personnel have affirmed compliance
with the Code of Conduct as adopted by the Company.

This certificate is being given pursuant to Part D of Schedule V of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended from time to time.

Saugata Gupta

Managing Director & CEO
(DIN: 05251806)

Place: Mumbai

Date: May 4,2020

We hereby certify that:

(@) Wehavereviewed the financial statements and the cash flow statement for the financial year ended March 31, 2020 and
to the best of our knowledge and belief:

(i) these statements do not contain any materially untrue statement or omit any material fact or contain results that
might be misleading;

(i) these statementstogether present a true and fair view of the Company’s affairs and are 